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EWU Programmatic SLO Assessment 
AY 2015-16 and “Closing the Loop” for AY 2014-15 
 
Introduction: 
 
Assessment of student learning is an important and integrated part of faculty and programs. As part 
of ongoing program assessment at Eastern Washington University, each department is asked to 
report on assessment results for each program and each certificate for at least one Student Learning 
Outcome (SLO) this year. To comply with accreditation standards, the programs must also 
demonstrate efforts to “close the loop” in improving student learning and/or the learning 
environment. Thus, this template has been revised into two parts.  

 

Resources: 

Check this site for sample reports (created with the previous year’s template) by EWU programs and 
other assessment resources: http://access.ewu.edu/undergraduate-studies/faculty-support/student-
learning-assessment/program-slo-assessment.xml 
 
Additional resources and support are available to:  

1) Determine whether students can do, know or value program goals upon graduation and to 
what extent;  

2) Determine students’ progress through the program, while locating potential bottlenecks, 
curricular redundancies, and more; and  

3) Embed assessments in sequenced and meaningful ways that save time. 
 
Contact Dr. Helen Bergland for assistance with assessment in support of student learning and 
pedagogical approaches: hbergland@ewu.edu or 359.4305. 
 
Use this template to report on your program assessment. Reports are due to your Dean and to Dr. 
Helen Bergland (hbergland@ewu.edu), Office of Academic Planning, by September 15, 2016.  
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Degree/Certificate:  BA and BAE 

Major/Option:  French 
Submitted by: Margaret Heady 
Date: September 15, 2016 
 

Part I – Program SLO Assessment Report for 2015-16 
 
Part I – for the 2015-16 academic year: Because Deans have been asked to create College-Level 
Synthesis Reports annually, the template has been slightly modified for a) clarity for Chairs and 
Directors, and b) a closer fit with what the Deans and Associate Deans are being asked to report. 

 
1. Student Learning Outcome:  The student performance or learning objective as published 

either in the catalog or elsewhere in your department literature. 
 

Students will: 
demonstrate proficiency in the oral language skills of listening and speaking;  
 
 

2. Overall evaluation of progress on outcome: Indicate whether or not the SLO has been met, 
and if met, to what level. 

_____SLO is met after changes resulting from ongoing assessments, referencing 
assessment results from the previous year to highlight revisions; 

__X__SLO is met, but with changes forthcoming; 
_____SLO is met without change required 

 
 

3. Strategies and methods: Description of assessment method and choices, why they were 
used and how they were implemented. 

This SLO was assessed in a third year French Conversation course during Spring 2016 quarter.  This 
course had not been offered in recent years, since this SLO is addressed to some extent in all French 
courses, but was offered in 2015-16 primarily to ensure that graduating seniors would be able to meet 
the new minimum 2 credit requirement at the 300 level for the French minor.   As it turned out there 
were no intermediate students in the class, all were at the 300 or 400 level so activities were more 
oriented to these levels.  Assessment was based on student participation in discussions, debates and 
role-playing and preparation done outside of class, short vocabulary quizzes on new vocabulary 
introduced in class, two oral presentations for the class, and oral midterm and final exams consisting of 
an interview with the professor.   A wide variety of assessment methods were used to better address 
the strengths and weaknesses of individual students.  Content was based on student interests and 
material that would be most useful in normal conversations with native speakers in everyday situations. 
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4. Observations gathered from data: Include findings and analyses based on the strategies and 
methods identified in item #3.  
 

a. Findings: 
Performance was very strong in most areas for most students.  Oral presentations were difficult for 
some students, vocabulary quizzes for others, and preparation was sometimes insufficient for those 
who missed class too often.  Nevertheless, they were all motivated, they participated well, and all 
demonstrated increased confidence and progress in their ability to converse over the course of the 
quarter. 
 

b. Analysis of findings: 
Final exam:  The final exam required students to demonstrate proficiency in different modalities 
reflecting activities we had done in class throughout the quarter:  
1) a narration using the past tenses 2) talking about a book, film or activity important to them and 
explaining why  3) a role-playing activity 4) expressing their opinion on a controversial subject and 5) 
relating something they had learned during the oral presentations given in class by other students. 
They were also expected to demonstrate the ability to understand and answer relevant questions and 
to discuss informally and spontaneously. 
 
Results: Individual students were strong in different areas depending on their level of language coming 
into the course (familiarly with past tenses, knowledge of grammar, use of the passive voice, etc.), their 
level of confidence expressing their opinions, and the preparation they had done throughout the 
quarter outside of and during class.  All demonstrated good to excellent proficiency (Intermediate Mid 
through Advanced Low on the ACTFL Proficiency scale) and results generally confirmed that they had 
learned useful vocabulary and further developed their abilities to comprehend and converse.  
 

5. What program changes will be made based on the assessment results?  
 

a) Describe plans to improve student learning based on assessment findings (e.g., 
course content, course sequencing, curriculum revision, learning environment or 
student advising). 

It is difficult to plan changes in course content based on results from one group since the next group 
may consist of a very different mix of students – for instance more intermediate level students –
requiring commensurate changes in content or expectations.  Changes I would be likely to make are 
primarily based on the reactions expressed by students in their course evaluations at the end of year, 
which expressed a desire for more free conversation and fewer prepared activities, especially oral 
presentations.  I would also give more detailed instructions and clarify expectations for oral 
presentations, since the first round of presentations made me realize that I expected students to 
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demonstrate skills and knowledge about how to present to an audience that they did not necessarily 
possess.   
 

b) Provide a broad timeline of how and when identified changes will be addressed in 
the upcoming year. 
 

A Conversation course is planned for Spring quarter 2017, and these changes will be addressed then. 
 

6. Description of revisions to the assessment process the results suggest are needed and an 
evaluation of the assessment plan/process itself.   

As previously mentioned, the difficulty with making changes in a Conversation course such as this 
based on assessment from one group is the wide range of capabilities of students who could end up 
taking the course in the future.  Still, the feedback I received from students along with the 
impressive motivation and high level of competency they demonstrated will be useful to me in 
revising the course for the next offering. 
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NEW: PART II – CLOSING THE LOOP 
FOLLOW-UP FROM THE 2014-15 PROGRAM ASSESSMENT REPORT 

 
In response to the university’s accrediting body, the Northwest Commission on Colleges and 
Universities, this section has been added. This should be viewed as a follow up to the previous year’s 
findings. In other words, begin with findings from 2014-15, and then describe actions taken during 
2014-15 to improve student learning along, provide a brief summary of findings, and describe possible 
next steps.   

 

PLEASE NOTE: The College-Level Synthesis report includes a section asking Deans to summarize 
which programs/certificates have demonstrated “closing-the-loop” assessments and findings based 
on the previous year’s assessment report.  

Working definition for closing the loop: Using assessment results to improve student learning as 
well as pedagogical practices. This is an essential step in the continuous cycle of assessing student 
learning. It is the collaborative process through which programs use evidence of student learning to 
gauge the efficacy of collective educational practices, and to identify and implement strategies for 
improving student learning.” Adapted 8.21.13 from http://www.hamline.edu/learning-
outcomes/closing-loop.html.  

 
1. Student Learning Outcome(s) assessed for 2014-15  

 
Apply knowledge of the historical background of the language culture under study 

 
2. Strategies implemented during 2015-16 to improve student learning, based on findings of the 

2013-14 assessment activities.  
 
French classes in which we focus on history and culture are FREN 320 and FREN 321. The SLO 
report that was submitted last year was based on results gleaned in FREN 320. Last year I taught 
FREN 321, as these two classes are offered on an alternate basis. Based on the findings of the last 
assessment report, the main change that was made to the classes consisted in changing the 
class content significantly in order to allow for more in-depth conversations around key themes 
such as the French approach to the Church and State separation, the French history of 
repression vs. freedom of speech, etc. 
My syllabus and lesson plans allowed for a more extended coverage of contemporary France 
and current events (specifically the recent wave of terrorist attacks), and encouraged students 
to make frequent connections between history and current event. 
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3. Summary of results (may include comparative data or narrative; description of changes 
made to curriculum, pedagogy, mode of delivery, etc.): Describe the effect of the changes 
towards improving student learning and/or the learning environment. 
 
The final exams took the form of an oral. It consisted in a set of 13 questions, with the first 8 
calling for short answers – testing factual knowledge – and the last 5 questions calling for 
developed answers. 
 

 Questions 
1-8 
 

Questions 
9-13 
 

Total 
Out of 13 

A 8/8 4/5 12 
B 7/8 3.5/5 10.5 
C 7.5/8 4/5 11.5 
D 4/8 1.5/5 5.5 
E 7/8 4/5 11 
F 6.5/8 4.5/5 11 
G 8/8 2/5 10 
H 7.5/8 4/5 11.5 

 
The test results show (1-8) that, with one exception, students come out of this class having 
clearly increased their knowledge of facts, people, concepts associated with French history and 
culture. The results for questions 9-13 show that the students who have assimilated the material 
of the class (i.e. did ok on questions 1-8) also have the ability to discuss concepts, make 
connections, synthesize, etc. The only exception is student G, who was unable to form 
developed answers to questions 9-13. This person, as it turns out, has limited communication 
skills, whether in English or French. His/her failure to answer questions 9-13 is therefore 
irrelevant when assessing whether students gained in depth understanding of concepts. 
In conclusion, I believe this class was successful in that students gained in-depth understanding 
of concepts, as well as the ability to discuss them with some details and nuances 

 
4. What further changes to curriculum, pedagogy, mode of delivery, etc. are projected based 

on closing-the-loop data, findings and analysis? 
 
FREN 320 and 321 are rich in content and learning outcomes, such as reinforcement of 
proficiency in the target language, assimilation of historical/cultural/artistic content, in-depth 
understanding of key concepts, etc., which makes drastic changes difficult. However, revisions 
and updates are made every year towards better results in all SLOs. Areas in which some 
changes will be made in the near future include lecture topics, assignment topics, class 
activities, types of quizzes and exams, weighting of assessment, etc. 
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For example, next time I offer the class I would like to shift more of the weight in terms of 
grading towards the end of the quarter, thus allowing for more formative work in the 
beginning. 

 
 
 
Definitions:  

1. Student Learning Outcome:  The student performance or learning objective as published 

either in the catalog or elsewhere in your department literature. 

2. Overall evaluation of progress on outcome: This checklist informs the reader whether or not 

the SLO has been met, and if met, to what level. 

3. Strategies and methods used to gather student performance data, including assessment 

instruments used, and a description of how and when the assessments were conducted. 

Examples of strategies/methods: embedded test questions in a course or courses, portfolios, 

in-class activities, standardized test scores, case studies, analysis of written projects, etc.  

Additional information could describe the use of rubrics, etc. as part of the assessment 

process.  

4. Observations gathered from data: This section includes findings and analyses based on the 

above strategies and methods, and provides data to substantiate the distinction made in #2. 

For that reason this section has been divided into parts (a) and (b) to provide space for both 

the findings and the analysis of findings. 

5. Program changes based on the assessment results: This section is where the program lists 

plans to improve student learning, based on assessment findings, and provides a broad 

timeline of how and when identified changes will be addressed in the upcoming year. 

Programs often find assessment is part of an ongoing process of continual improvement. 

6. Description of revisions to the assessment process the results suggest are needed. 

Evaluation of the assessment plan and process itself: what worked in the assessment 

planning and process, what did not, and why. 
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Some elements of this document have been drawn or adapted from the University of Massachusetts’ assessment 
handbook, “Program-Based Review and Assessment: Tools and Techniques for Program Improvement” (2001). 
Retrieved from http://www.umass.edu/oapa/oapa/publications/online_handbooks/program_based.pdf 
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