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Project Summary 
This project identifies specific HVAC systems in our cam

.
pus buildings that require timely updates and renovations to ensure 

safe, effective and efficient operations. 
· 

Project Description 

What is the proposed project? 
Heating Ventilation Air Conditioning (HVAC) preservation. This project identifies specific HVAC systems in our campus 
buildings that require timely updates and renovations to ensure safe, effective and efficient operations. Indoor Air Quality (IAQ) 

: <ln<l CUStomer COffifOrfWe criticar�s for ounacilities.lllis proJeCt wasTclentifiecrth10Ugh· evaluat10!10foaTcurrel1t5y"St�ms-- ·--- 

by eng ineering consultants, regulatory agencies and plant staff. We captured the costs to maintain and operate the existing 
structures through our computerized maintenance management systems (CMMS). We prioritized this project to improve and · 
extend the lifecycle of otur HVAC systems and equipment and to reduce the maintenance and operating cost for the university. 

What is the business problem driving this request? 
Eastern's primary strategic priorities are student success and access to a higher education. Meeting those priorities requires 
that our facilities function efficiently to support our mission and goals. Every system in our buildings has a lifecycle. As those 
systems age, operational effectiveness and energy efficiency begins to decrease. This impacts the comfort of the facility users 
and increases the cost to operate and maintain the HVAC system. Eastern tracks the cost of building systems and equipment 
on a regular basis. When the costs of maintenance and operations, as well as the age of the equipment, show the need for an 
upgrade, replacement or improvement, the university systematically assigns appropriate capital funds to improve the facility 
equipment and systems. 

How does the project support the agency and statewide results? 
This HVAC project responds to the need to reduce energy costs and greenhouse gas emissions. These renewals and 
replacements affirm our commitment to the American College and University Presidents' Climate commitment which Eastern 
signed in 2007. 

Eastern aims to be good stewards of state assets by aligning ourselves with the government's priorities to preserve our 
facilities. We balance our long and short term goals to ensure these priorities are met. Our physical campus is an integral part 
of developing and sustaining student progress. Minor works projects like these respond qtJickly to meet the programmatic 
needs of our facilities and the preservation needs of the university and tlie state. Even during budget cuts, it is critical that we 
continue to support the value of our facilities so that the maintenance backlog is kept under control and higher replacement 
costs are not projected forward into the next and subsequent biennia. 

What are the specific benefits of this project? 
Benefits include but are not limited to: 
· Install ation of new and cost effective HVAC systems and equipment 
· Reduction of backlog maintenance associated with heating 
· The opportunity to replace old equipment with more energy efficient and cost effective equipment 
· Extension of the effective life cycle of HVAC systems equipment to defer more costly capital expenditures 
· New equipment that meets energy codes 
· Capture and resolve any pending regulatory items . 
·. Support the long term strategy of the university and the state 
· Reduction of university costs related to these systems 
· Improving the learning environment for the campus as a whole 
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The clients will benefit from using high quality and comfortable spaces in buildings where these projects are implemented. 
Indoor air quality will be improved as well. The clients of Eastern Washington University, the students, faculty, staff and 
community members will experience better customer service delivery and a quality environment when we manage our long and 
short term facilities goals properly. When operating costs are controlled, limited budgets are allocated more broadly across the 
university so that all facilities are maintained and operated in a cost effective and high quality manner. 

How will the other·state programs or units of government be affected if this project is funded? 
The projects included here affect other state programs such as sustainability and cost effective facilities management. All 
projects related to Minor Works tie to Eastern's strategic goal to remain an "Institution of Innovation." We consider aspects 

· relating to high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the 
reducti·on of our carbon footprint. This project also will respond to regulatory requirements with regards to these systems. 

--'--------lt-is-c�itical-to-impmve--our-operational-systems.as�tf:ley-age-and-deteriorate�Constant maintenance-+esults-in...a-less.substantial-------' 

impact on state operating resources log-term. By implementing this project, we reduce total replacement costs and defer major 
capital requests over a longer period of time. It also extends the overall lifecycle of our facilities and aligns with our university's 
mi:>sion and goals by managing our maintenance backlog and reducing cost. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resource 057. 

Starting Fiscal Year: 2016 
Project Class: Preservation 
Agency 'Priority: 6 

Project Summary 
Eastern's steam plant is designed to run on a five boiler system. One of our boilers has not been operation al for eight years and 
needs to be replaced to efficiently stage steam production and distribution on campus. 

Project Description 
What is the proposed project? 
Eastern Washington University's steam plant (Rozell) provides high pressure steam to all 2,700,000 gross square feet of 
campus buildings. Rozell has 5 (five) boilers of different sizes that are used individually o r  in combination to provide steam 24 
hours a day, 365 days a year. Due to internal failure and material deterioration, boiler #3 has not been operational for the past 8 
(eight) years. It was taken off-line due to many operational and efficiency problems. It also would not pass inspection and 
therefore was deemed unsafe to operate. The size of boiler #3 and configuration of the plant require the replacement of this 
equipment to efficiently stage steam production and distribution to the campus. 

What is the business problem driving this request? 
Rozell plant operations were designed to operate on 5 (five) boilers of differing capacities to maintain campus steam. The lack 
of one boiler adds more work to the other parts of the system which reduces the potential for energy conservation and 
operational flexibility. 

This project was identified through evaluation of our current system by engineering consultants, regulatory agencies and plant 
staff. We captured the costs to maintain and operate the existing structure through our compute�ized maintenance 
management systems (CMMS). We prioritized this project to improve and extend the lifecycle of our steam plant system and 
equipment to reduce the maintenance and operation costs for the university. 
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The state of Washington is committed to improved efficiency and conservation of natural resources. Reduction of greenhouse 
gas emission is required by the state of Washington according to RCW 70.235.020. Eastern signed the American College and 
University Presidents' Climate Commitment in 2007 which pledges the' university's dedication to creating a climate neutral 
campus. These are high priority goals which require funding to become viable projects. 

Eastern aims to be good stewards of state assets by aligning ourselves with the government's priorities to preserve our 
facilities. We balance our long and short term goals to ensure these priorities are met. Minor works projects like these respond 
quickly to meet the programmatic needs of our facilities and the preservation needs of the university and the state. Even during 
budget cuts, it is critical that we continue to support the value or our facilities so that the maintenance backlog is kept under 
control and higher replacement costs are not projected forward into the next and subsequent biennia. 

What are the specific benefits of this project? 
- A-replacemel'lt-boiler- be!'l efits. a::critical-carn pus- operating- system;...With- a !'lew- piece of eG:luipmer1t,the u1<1iversity Gan upgrade-

the steam plant with state of the art machinery and continue providing full and efficient service to our campus. 

Sustainability and conservation are part of Eastern's role in the community and assist in meeting the goals of Eastern Strategic 
Plan 2012-17 "Inspiring the Future." The university also developed a Sustainability Master Plan (2012) and a Climate Action 
Plan (2012). By implementing current sustainability trends into our operations, we move the university forward and support 
Eastern as an "Institution of Innovation." This request addresses specific improvements in the use of our natural resources 
which will improve student recruitment and retention rates. This project also responds to student's desire to reduce the impact 
of university operations on the natural environment and support the university's commitment to the ACUPCC (American College 
and University Presidents' Climate Commitment) which Eastern signed 2007. 

How will clients be affected and services change if this project is funded? 
This new boiler will offer the university the ability to better provide steam distribution to all campus buildings. It will reduce the 
wear and tear on the existing equipment thus extending their lifecycle and reducing the overall cost of operations. The Eastern 
community is committed to the conservation of natural resources. The clients of Eastern Washington University, the students, 
faculty, staff and community members will experience better customer service delivery and a quality environment. When 
operating costs are controlled, limited budgets are allocated more broadly across the university so that all facilities are 
maintained and operated in a cost effective and high quality manner. 

How will the other state programs or u nits of government be affected if this project is funded? 
This project supports the conservation of natural resources and increa ses the efficiency ·Of operations. These projects affect 

. many of the other state programs such as sustainability and cost effective facility management. All projects related to 'Minor 
Works tie to Eastern's strategic goal to remain an "Institution of Innovation." We considered aspects relating to high quality, 
cost effective improvement and replacements, greenho.use gas emissions and the reduction· of our carbon footprint. 

Why is this the best option or alternative? 
This project will reduce the long-term cost of maintenance and operation of the steam plant. It defers major capital requests 
through a minor replacement that extends the lifecycle of the facility. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of critical systems for the university. 

The state of Washington mandates that we reduce greenhouse gas emissions and our carbon footprint as required by RCW 
70.235.020. This project enables eastern to meet the goals of the State of Washington and the ACUPCC (American College 
and University Presidents' Climate Commitment). 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resources 057 
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These projects include exterior masonry upgrades and replacements for windows, doors and roofs. 

Project Description 
What is the proposed project? 
We developed these projects to address building envelope issues on Eastern's Cheney campus. These projects include 
exterior masonry upgrades and replacements for windows, doors and roofs. These projects were identified through evaluation 
of our current systems by engineering consultants, regulatory agencies and plant.staff. We captured the costs to maintain and 
operate the existing structures through our computerized maintenance management systems (CMMS). We prioritized these 

------·- .  proje-ds to 1m prove ·anaex!enaffielff8CyCie-ofOur systems amf eqwpmentand tofE'icii.Ice lnerr1aTntenance-anaoperating cosr·- ---
for the university. 

What is the business problem driving this request? 
Eastern's facilities are complex and costly resources to maintain and operate. These minor renewal projects enable us to defer 
major capital expenditures through creative measures that extend the lifecycle of our facilities and systems. We work 
continually to find innovative ways to maintain our facilities and manage the long term costs of the university and state. We 
designed these projects to respond to the improvement and maintenance needs o f  our facilities and arranged for these projects 
to be completed within one renovation or improvement phase. 

How does the project support the agency and statewide results? 
Eastern aims to be good stewards of state assets by aligning ourselves with the government's priorities to preserve our 
facilities. We balance ou1r long and short term goals to ensure these priorities are met. Two key components of Eastern's own 
priorities are student success and access to a high quality academic experience. Our physical campus is an integral part of 
developing and sustaining student progress. Minor works projects like these respond quickly to meet the programmatic needs 
of our facilities and the preservation needs of the university and the state. Even during budget cuts, it is critical that we continue 
to support the value of our facilities so that the maintenance backlog is kept under control and higher replacement costs are not 
projected forward into the next and subsequent biennia. · 

What are the specific benefits of this project? 
Benefits include but are not limited to: 
· Replacement of roofs and roof systems 
· Protection of interior elements of facilities from weather damage to the structure and finishes 
· Reduction of backlog maintenance associated with the building envelope 
· The opportunity to replace old equipment with more energy efficient and cost effective equipment 
· Extend the effective lifecycle of these systems and equipment to defer more costly capital expenditures 
· Capture and resolve any pending regulatory items 
· Support the long term strategy of the university and the state 
· Reduction of university costs related to these systems 
· Improving the learning environment for the campus as a whole 

How will clients be affected and services change if this project is funded? 
The clients of Eastern Washington University, the students, faculty, staff and community members will experience better 
customer service delivery and a quality environment when we manage our long and short term facilities goals properly. When 
operating cost are controlled, limited budgets are allocated more broadly across the university so that all facilities are 
maintained and operated in a cost effective and high quality manner. 

How will the other state programs· or units of government be affected if this project is funded? 
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The projects included here affect many other state programs such as sustainability and cost effective facilities management. 
These projects extend the lifecycle of our buildings' envelop and protect other buildings from weather damage and natural 
deterioration. All projects related to Minor Works tie to Eastern's strategic goal to remain an "Institution of Innovation." We 
consider aspects relating to high quality cost effective improvement and replacements, consideration of greenhouse gas 
emissi-ons and the reduction of our carbon footprint. These projects also address reducing deferred backlog maintenance which 
is a priority of the state and the university. 

Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
_________ emerg-ency_ or_catastwphic failures aod_ extend the lifec)!cle of mission .criticaLsystems_for_the..univeJsily_ . _ ·----·-- ___ _ 

The university continues to capture and prioritize Minor Works so that when funds become available we can assign them to 
projects that are most critical to our operation and complete them in a timely manner. Continual deferring of the critical projects 
could cause premature, catastrophic and costly failures. Minor projects reduce the frequency of emergencies and cost less on a 
long term basis. 

· 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resources 057. 

Starting Fiscal Year: 2016 
Project Class: Preservation 
Agency Priority: 6 

Project Summary 
These projects respond to the need to improve vehicle and pedestrian routes on Eastern's Cheney campus. These projects 
support safe· and easy access for pedestrians and vehicles on campus through repairs made to walkways, pavements, 
roadways, access drives, pathways and associated equipment and systems. 

· 

Project Description 
What "is the proposed project? 
These projects respond to the need to improve vehicle and pedestrian routes on Eastern's Cheney campus. These projects 
support safe and easy access for pedestrians and vehicles on campus through repairs made to walkways, pavements, 
roadways, access drives, pathways and associated equipment and systems. These projects also include work to replace 
deficient or broken equipment. These projects were identified-through evaluation of our current system by engineering 
consultants, regulatory agencies and _plant staff. We captured the costs to maintain and operate the existing structures through 
our computerized maintenance management systems (CMMS). We prioriti;zed these projects to improve and extend the 

· 

lifecycle of our systems and equipment and to reduce the m<;�intenance <;�nd operating cost for the universi- ty. 

What is the business problem driving this request? 
These projects enable our clients to walk around or drive through the campus easily and more efficiently. We will reduce the 
amount of vehicle traffic on campus by making it easier to find parking. This will improve safety for the high volumes of daily 
pedestrian traffic on campus. These pavement and roadway projects must be completed as they are critical to our compliance 
with regulatory laws from the local fire jurisdiction, state and federal code and regulation for fire/life/safety requirements. 

This project like many of our Minor Works projects is programmed to extend lifecycle, improve facility quality for our customers, 
integrate innovative design into our projects and reduce the long term costs of the university and the state. We creatively 
design these projects to respond to many needs within one renovation or improvement. 
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Eastern aims to be good stewards of state assets by aligning ourselves with the government's priorities (POG) to preserve our 
facilities. We balance our long and short term goals to ensure tnese priorities are met. Two of Eastern's own priorities are 
student success and access to a high quality academic experience. Our physical campus is an integral part of developing and 
sustaining student progress. Minor works projects like these respond quickly to meet the programmatic needs of our facilities 
and the preservation needs of the university and the state. Even during budget cuts, it is critical that we continue to support the 
value of our facilities so that the maintenance backlog is kept under control and higher replacement costs are not projected 
forward into the next and subsequent biennia. 

What are the specific benefits of this project? 
One of the main benefits of these projects is safety. Our projects will make it safer and easier to maintain pedestrian vehicle 
pathways on campus. Our planned repairs and renovations will upgrade our infrastructure to current code and regulatory 

---=--:-- --- requirements-for-walkways-and-pathways- accmding- to- loGal- jmisdictio n� These-changes-will-alse-impmve-access to. our�campus-- ----
by our users. Other benefits include: 
· Addressing pending regulatory items 
· System improvement deemed necessary for campus safety 
· Support the long term strategy of the university and the state 
· Reduction of university related costs to these sy.stems 
· Improving the learning environment for the carqpus as a whole 

How will clients be affected and services change if this project is funded? 
Accessibility and opportunity are necessary aspects for everyone that uses our campus. One of the university's goals is to 
reduce grounds-related impairments for all our clients. These projeCts enable our ability to offer high quality facilities, provide 
grounds without barriers and enhance diversity and ease of access to all who use the campus. These projects will also conti nue 
to reduce the backlog of regulatory issues that were identified several years ago in our campus wide survey. 

How will the other state programs or units of government be affected if this project is funded? 
The projects i.ncluded here affect many other state programs such as sustainability and cost effective facilities management. 
These projects extend the lifecycle of our building's envelop and protect other buildings from weather damage and normal 
building deterioration. All projects related to Minor Works tie to Eastern's strategic goal to remain an "Institution of Innovation." 
We consider aspects relating to high quality cost effective improvement and replacements, consideration of greenhouse gas 
emissions and the reduction of our carbon footprint. These projects also address reducing deferred backlog maintenance which 
is a priority of the state and the university. 

Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goa�s by managing our 
maintenance backlog and reducing cost. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating1 costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resources 057. 

Starting Fiscal Year: 2016 
Project Class :  Preservation 
Agency Priority: 6 
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This project will repair or replace worn roofs and roofing systems throughout our existing university facilities. Renewal projects 
include extending the life cycle of current roofs and roofing systems as well as full replacements as needed. 

Project Description 
What is the proposed project? 
This project aims to repair or replace worn roofs and roofing systems throughout our existing university facilities. Renewal 
projects include extending the life cycle of current roofs and roofing systems as well as full replacements as needed. These 
projects cover the building panels down to the customers plug loads. These projects were identified through evaluation of our 
current systems by engineering consultants, regulatory agencies and plant staff. We captured the costs to maintain and operate 
the existing structures through our computerized mainte.nance management systems (CMMS). We prioritized these projects to 
improve and extend the lifecycle of our systems and equipment and to reduce the maintenance and operating cost for the 
university. 

What is the business problem driving this request? 
Susta.inable roofing systems protect our facilities from moisture infiltration. Moisture· can be extremely damaging to the health of 
systems within a building. We can maintain the health of our buildings by installing modern and watertight roofing �ystems on 
our campus. The health of our buildings is critical to our operations as a university. 

Eastern's facilities are complex and costly resources to maintain and operate. Minor works projects like these respond quickly 
to meet the programmatic needs of our facilities and the preservation needs of the university and the state. We work continually 
to find innovative ways to maintain our facilities and manage the long term costs of the university and state. We designed these 
projects to respond to the improvement and maintenance needs of our facilities and arranged for these projects to be 
completed within one renovation or improvement phase. 

How does the project support the agency and statewide results? . 
One of the. policy goals in the 2008 HECB· Master Plan states that we will "Create innovative, efficient facilities and programs 
that meet the learning needs of students throughout the state." This project will ensure that our facilities keep working efficiently 
by protecting them from damage due to moisture infiltration. 

One of the goals in the University's Strategic Plan states, "The University will allocate resources, capacity and people in support 
of our mission and academic goals." This project will allocate resources in direct support of our major building systems which 
are integral to the physical health of our campus. Without proper maintenance of roofs, part of the University population would 
be unable to utilize critical programs space. 

What are the specific benefits of this project? 
Two of Eastern's own priorities are student success and access to a high quality academic experience. Our physical campus is 
an integral part of supporting our missi'on and goals and sustaining student progress. Every building system has a lifecycle in 
which operational effectiveness and energy efficiency decreases as those systems age. The roofing systems on campus 
typically have a 30 year life cycle. This project will repair and replace roofing systems that have either outlived this life span or 
have recently failed. 

How will clients be affected and services change if this project is funded? 
Our clients will benefit from using high quality and comfortable spaces in the buildings where these projects are implemented. 
The clients of Eastern Washington University, the students, faculty, staff and community members experience better customer 
service delivery and a quality environment when we manage our long and short term facilities goals properly. This also reduces 
long-term operating costs. When operating costs are controlled, limited budgets are allocated more broadly across the 
university so that all facilities are maintained and operated in a cost effective and high q uality manner. 

How will the other state programs or units of government be affected if this project is funded? 
The upgrade and renewal of roofing succeeds by reducing the costs of overall maintenance. It provides a safe t:Jnd quality 
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environment for students, staff and community visitors while extending the lifecycle of those roofs that may not need a complete 
replacement. The projects affect many other state programs such as sustainability and cost effective facilities management. All 
projects related to Minor Works tie to Eastern's strategic goal to remain an "Institution of Innovation." We consider aspects 
relating to high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the 
reduction of our carbon footprint. 

Why is this the best option or alternative? 
It is a critical to improve our physical structures as they age and deteriorate. The cost of these minor maintenance operations 
will be effective and cause a lesser financial impact on state operating resources for their entire operation. If we defer projects 
like these we could experience catastrophic failure and a substantial loss to our facilities and buildings as well as the contents 
housed within them. · 

We prioritized these projects and plan to implement them as they will reduce the total replacement costs, extend the lifecycle of 
---·-'·-'-.::-..:.:.=our.::facilitiescandodefer::maj.or::.eapitaL[equests.....Ibes.e..p.roje.cts...also_:ad.dce.s5...[e_d.uciog_d.e.fe.EEe.d.:backlog,:re.v.iewiog __ up_g(ade.s..ioc _ _  ._. __ 

potential cost reducing initiatives, and meeting the university's mission and goals. Good planning, system renewal and minor 
capital improvements allow for long-term reduction of operating costs, reduction of emergency or catastrophic failures and 
extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resource 057. 

Location 
City: Cheney 
City: Cheney 
City: Cheney 
City: Cheney 
City: Cheney 

Project Type 
Facility Preservation (Minor Works) 
Facility Preservation (Minor Works) 

Facility Preservation (Minor Works) 
Faci lity Preservation (Minor Works) 
Facility Preservation (Minor Works) 

County: Spokane 
County: Spokane 
County: Spokane 
County: Spokane 
County: Spokane 

1 1  

Legislative District: 
Legislative District: 006 
Legislative District: 006 
Legislative District: 006 
Legislative District: 006 
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Project Number: 30000513 
Project Title: Minor Works - Facility Preservation 

SubProjects 

SubProject Number: 30000520 
SubProject Title: HVAC Preservation 

Growth Management impacts 
These projects do not have any growth management impacts. 

Growth Management impacts 
These projects do not have any growth management impacts. 

Growth Management impacts 
These projects do not hav� any growth management impacts. 

G�owth Management impacts 
These projects do. not have any_gr:2_�lh mana_g_ementimpact:_::_s ·'-----------=---::_· ---==-=----=:;·-:::::===------=-- ___ -------=-=-------

Growth Management impacts 
These projects do not have any growth management impacts. 

Funding Expenditures 2015-17 Flscal Period 
Acct Estimated Prior C:urrent New 
Code Account Title Total Biennium Biennium Reap props Approps 

057-1 State Bldg Constr-State 5,000,000 1,000,000 
057-1 State Bldg Constr-State 10,000,000 2,000,000 
057-1 State Bldg Constr-State 10,000,000 2,000,000 
057-1 State Bldg Constr-State 5,000,000 1,000,000 
057-1 State Bldg Constr-State 5,000,000 1,000,000 

Total 35,000,000 0 0 0 7,000,000 

Future Fiscal Periods 
2017-19 2019-21 2021-23 2023-25 

057-1 State Bldg Constr-State 1,000,000 1,000,000 1,000,000 1 ,000,000 
057-1 State Bldg Constr-State 2,000,000 2,000,000 2,000,000 2,000,000 
057-1 State Bldg Constr-State 2,000,000 2,000,000 2,000,000 2,000,000 
057-1 State Bldg Constr-State 1,000,000 1,000,000 1 ,000,000 1 ,000,000 
057-1 State Bldg Constr-State 1,000,000 1,000,000 1 ,000,000 1 ,000,000 

Total 7,000,000 7,000,000 7,000,000 7,000,000 

Operating Impacts 
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N o  Operating Impact 

No Operating Impact 

No Operating Impact 

No Operating Impact 

No Operating Impact 

Narrative 

HVAC Preservation 

2015-17 Biennium 

These systems already have funding provided for their maintenance and operations. 
Narrative 

Report Number: CBS002 
Date Run: 9/10/2014 9:41AM 

---=;:;;.;;...==-·=:rnese syste-ms-already-haVe0ftinding:-pt6vided-for-their-maintenance-ana-operations�:..-- · ·:...._ ___ _;__.....:;_....;_ _ __;;_ __ _ 

Narrative 
These systems already have funding provided for their maintenance and operations. 

Narrative . 
These systems already have funding provided for their maintenance and operations. 

Narrative 
These systems already have funding provided for their maintenance and operations. 
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Description 

Starting Fiscal Year: 2016 

Project Class: Preservation 
Agency Priority: 6 

Project Summary 

Report Number: CBS002 

Date Run: 9/10/2014 9:15AM 

This group of projects includes the improvement and replacement of equipment and systems related to infrastructure on the 
Cheney campus. 

Project Descriptio n  
What i s  the proposed project? 
This group of projects includes the improvement and replacement of equipment and systems related to infrastructure on the 
Cheney campus. Our Cheney campus contains 2,700,000 gross square feet of academic and student support facilities which 
Eastenn owns and operates. Eastern services the building utilities, systems and infrastructure. This includes: 
· Steam generation and distribution 
· Chilled water production and distribution 

-=--.c......:=-=-.....:..:.··..::.-·-=�omestie=water- f'lrod ustioA�and-distFit gtieFl----=-=--=--.::...:.....::..::....:::........::::...:...:::..=....:.::..:........:::...:::::.:.......::....:..::..:.=-=------'::.::...:.....::::::....==::.....=:.= ___ _ 

· Electrical distribution 
· Sanitary and storm water collections and disposal 
· Site improvements 
· Americans with Disability Act compliance infrastructure 
· Emergency vehiCle access. to the campus 

The above infrastructure and systems are critical components to the university's primary goal of student success. 
These projects also include the replacement of deficient equipment that is at the end of its lifecycle. These projects were 
identified through evaluation of our current systems by engineering consultants, regulatory agencies and plant staff. We 
captured the costs to maintain and operate the existing structures through our computerized maintenance management 
systems (CMMS). We prioritized these projects to improve and extend the lifecycle of our systems and equipment and to 
reduce the maintenance and operating cost for the university. 

What is the busi ness problem driving this request? 
Eastern's facilities are complex and costly resources to maintain and operate. Without reliable and quality utilities delivered to 
the campus, we cannot provide a high quality academic experience to our students and faculty. Student success is at the core 
our university mission and without good quality, safe infrastructure and facilities we cannot meet and exceed that expectation. 
We work continually to find innovative ways to maintain our facilities, extend their lifecycle, and manage the long term costs of 
the uniiversity and state. We designed these projects to respond to the improvement and maintenance needs of our facilities 
and arranged for these projects to be completed within one renovation or improvement phase. Eastern's business dictates that · 
we capture and evaluate the condition of our systems, list the needs of those systems, meet our academic goals and implement 
projects that address the highest priority items quickly before they impact operations or fail to provide the support needed to the 
university. 

How does the project support the agency and statewide results? 
Eastern aims to be goocl stewards of state assets by aligning ourselves with the government's priorities to preserve our 
facilities. We balance our long and short term goals to ensure these priorities are met. Minor works projects like this one 
respond quickly to meet the programmatic needs of the facilities and the preservation needs of the university and the state. 
Even during budget cuts. , it is critical that we continue to support the value or our facilities so that the maintenance backlog is 
kept under control and higher repl acement costs are not projected forward into the next and subsequent biennia. 

We work continually to f�nd innovative ways to maintain our facilities and manage the long term costs of the university and 
state. We reduce the operating costs of our university by continually updating and improving the efficiency of our operations, 
systems and equipment. 
We designed this project to respond to the improvement and maintenance needs of our facilities and arranged for these 
projects to be completed within one renovation or improvement phase. These renewals and replacements affirm our 
commitment to the American College and University Presidents' Climate commitment which Eastern signed in 2007. 
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Project Number: 30000514 
Project Title: Minor Works - Infrastructure Preservation 

Description 

What are the specific benefits of this project? 
Benefits include but are not limited to: 
· Installation of new and cost effective systems and equipment 
· Reduction of backlog maintenance associated with electrical system and equipment 
· The opportunity to replace old

.
equipment with more energy efficient and cost effective equipment 

· ·Extend the effective lifecycle of secondary electrical systems and equipment to defer more costly capital expenditures 
· Install equipment that meets energy codes 
· Capture and resolve any pending regulatory items 
· Support the long term strategy of the university and the state 
· Reduction of university costs related to these systems 
· Improving the learning environment for the campus as a whole 

How will clients be affected and services change if this project is funded? 
The clients of Eastern Washington University, the students, faculty, staff and community members experience better customer 
·service delivery and a quality environment when we manage our long and short term facilities goals properly. This also reduces 

._::_::c:::..;::=:...;== .�.�,loi.Lnll:lg.�gerating&osts�When ogerating costs are. controi!�Q.,-Iimited budgets are al!qpated-mor.e .. bmadl.y-across the
university so that all facilities are maintained and operated in cost effective and high quality manner. 

How will the other state programs or units of government be affected if this project is funded? 
The projects included here affect many other state programs such as sustainability and cost effective facilities management. All 
projects under Minor Works tie to Eastern's strategic goal to remain an "Institution of Innovation." We consider aspects relating 
to high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the reduction of 
our carbon footprint. These projects also address reducing deferred backlog maintenance which is a priority of the state and the 
university. 

Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capita[ requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resource 057. 

Locatiorn . 
City: Cheney County: Spokane 

Project Type 

Infrastructure Preservation (Minor Works) 

Growth Management impacts 
These projects do not have any growth management impacts. 

Funding 

Acct 
Code Account Title 

057-1 State Bldg Constr-State 

Estimated 
Total 

35,000,000 

2 

Expenditures 
Prior 

Biennium 

Legislative District: 006 

Current 
Biennium 

2015-17 Fiscal Period 
New 

Reap props App.rops 

7,000,000 
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Project Number: 30000514 
Project Title:· Minor Works - Infrastructure Preservation 

Funding 

Total 

057-1 State Bldg Constr-State 
Total 

Operating Impacts 

No Operating Impact 

Narrative 

35,000,000 

2017-19 
7,000,000 

7,000,000 

0 

Future Fiscal Periods 
2019-21 

0 

2021-23 
7,000,000 7,000,000 

7,000,000 7,000,000 

These systems already have funding provided for their maintenance and operations. 

0 

2023-25 
7,000,000 

7,000,000 

7,000,000 

- - · ··- -- . --··--·-=======-==-===------

SubProjects 

SubProject Number: 30000525 
SubProject Title: Chilled Water Production - Distribution Upgrade 
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Starting Fiscal Year: 2016 
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Agency Priority: 6 

Project S ummary 

Report Number: CBS002 
Date Run: 9/10/2014 9:15AM 

These projects aim to replace and improve the university's central chilled water and distr]bution system. Work for these projects 
includes repairing chilled water distribution systems, equipment and specialties replacements, and capacity and distribution 
upgrades. We also intend to replace deficient equipment at the end of its lifecycle. 

Project Description 
What is the proposed project? 
These projects aim to replace and improve the university's central chilled water and distribution system. Work for these projects 

=====::::r,;rnr:;;;

·

crmresrepair ingchille-d-waterdistrib otion

-

system ?,-e'q'oipmerira:rrd -s-pe-ci·alti-es"'replacements;-ai1a=cara'city-ai1a�aistribution-'-·---
upgrad,es. We also intend to replace deficient equipment at the end of its lifecycle. These projects were identified through a 
comprehensive evaluation of our current system by engineering consultants, regulatory agencies and plant staff. We captured 
the costs to maintain andl operate the existing structures through our computerized maintenance management systems 
(CMMS). We prioritized these projects to improve and extend the lifecycle of our systems and equipment and to reduce the 
maintenance and operating cost for the university. 

What is the busines.s problem driving this request? 
Our central chilled water production system is essential to campus operations. It provides cooling and air conditioning to 
2,700,000 gross square feet of university facilities. One of the four pillars of our Eastern Strategic Plan is to remain an 
"Institution of Innovation". Eastern's facilities are complex and costly resources to maintain and operate. We work continually to 
find innovative ways to maintain our facilities, extend their lifecycle, and manage the long term costs of the university and state. 
We designed these projects to respond to the improvement and maintenance needs of our facilities and arranged for these 
projects to be completed within one reQovation or improvement phase. We look at the potential for energy conservation and 
sustain ability in all our projects. We focus on implementing designs that support state goals for greenhouse gas reductions. 

How does the project support the agency and statewide results? 
Eastern aims to be good stewards of state assets by aligning ourselves with the government's priorities to preserve our 
facilities. We balance our long and short term goals to ensure these priorities are met. .Minor works projects like this one 
respon,d quickly to meet the programmatic needs of the facilities and the preservation needs of the university and the state. 
These projects will improve our energy efficiency and reduce utility costs for the university. 

These projects also offer opportunities to upgrade and replace our system with more energy efficient equipment that reduces 
the university's impact on the environment and reduces our greenhouse gas emissions as required of RCW 70.235.020. Even 
during budget cuts, it is critical that we continue to support the value of our facilities so that the maintenance backlog is kept 
under control and higher replacement costs are not projected forward into the .next and subsequent biennia. 

What are the specific benefits of this project? 
Benefits include a continual evaluation of our steam and chilled water production with emphasis on: 
· Required expansion for new facilities · 
· Looking at new sustainable and energy conservation technologies to apply to our ·central plant operations 

· · Replacement of major equipment 
· Extend the effective lifecycle of these systems and equipment to defer more costly capital expenditures 
· Capture and resolve any pending regulatory items 
· Support the long term strategy of the university and the state 
· Reduction of university costs related to these systems 
· Improving the learning environment for the campus as a whole 
These projects support the university and state goals of reduction of greenhouse gas emission and align with the sustainabillty 
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goals of the 'state. 

How will clients be affected and services change if this project is funded? 

Report Number: CBS002 
Date Run: 9/10/2014 9:15AM 

All campus buildings rely on the production and distribution of steam and chilled water to operate. The entire campus is affected 
if these systems are interrrupted or are not operating effectively. These two essential infrastructure systems are also very 
expensive to operate. The ongoing management and improvement of these systems offers both high quality and comfortable 
facilities to our clients and has the potential to substantially decrease university utility costs and operations: The clients of 
Easterlfl Washington University, the students, faculty, staff and community members experience better customer service 
delivery and a quality environment when we manage our long and short term facilities goals properly. This also reduces 
long-term operating costs. When operating costs are controlled, limited budgets are allocated more broadly across the 
university so that all facilities are maintained and operated in cost effective and high quality manne.r. 

How will the other state programs or units of government be affected if this project is funded? 
Ibe_ p[oje.cts.in.clud.e.clbeLe_ atte.�lma.o.y.::.nth. eLSiata pmgr.ams _&.um...a.s.J�.u.siaia.ablli.ty_ aod_c.o_sielf.e..c.tive facilities managOO!.ellL _____ _ 

These projects allow us to continue complying to state and local regulations regarding appropriate efficient use of state 
resources. All projects under Minor Works relate to Eastern's strategic goal to remain an "Institution of Innovation." We consider 
aspects relating to high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and 
the reduction of our carbon footprint. These projects ·also address reducing deferred backlog maintenance which is a priority of 
the state and the university. These renewals and replacement also affirm our commitment to the American College and 
University Presidents'. Climate commitment which Eastern signed in 2007. 

Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle''of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resources 057. 

Starting Fiscal Year: 2016 
Project Class: Preservation 
Agency Priority: 6 

Project Summary 
These projects respond to the need for replacements and improvements in the university's central steam production and 
distribution system. The projects include upgrading our steam distribution channels, equipment and specialties replacements as 
well as capacity, distribu1tion and equipment upgrades. 

Project Description 
· ·what is the proposed project? 

We identified and developed these projects in response to the need for replacements and improvements in the university's 
centra l steam production and distribution system. The projects include upgrading our steam distribution channels, equipment 
and specialties replacements as well as capacity, distribution and equipment upgrades. We also intend to replace deficient 
equipment at the end of its lifecycle. These projects were identified through a comprehensive engineering evaluation by 
professional consultants with expertise in areas of system performance, design and condition. The system assessment also 
included the help of regulatory agencies and plant staff. We captured the costs to maintain and operate the existing structures 
through our computerized maintenance management systems (CMMS). We prioritized these projects to improve and extend the 
lifecycle of our systems .and equipment and to reduce the maintenance and operating cost for the university. 
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What is the business problem driving this request? 

Report Number: CBS002 
Date Run: 9/10/2014 9:15AM 

Central steam distribution is essential to campus operations. These systems heat all our facilities on camp us 24 hours a day 
365 days a year. One of the four pillars of our Eastern Strategic Plan is to remain an "Institution of lnnovati'on." We work 
continually to find innovative ways to maintain our facilities, extend their lifecycle, and manage the long term costs of the 
university and state. Eastern's facilities are complex and costly resources to maintain and operate. We designed these projec ts 
to respond to the improvement and maintenance needs of our facilities and arranged for these projects to be completed within 
one renovation or improvement phase. 

How does the project support the agency and statewide results? 
Preservation of facilities has been a priority of government for many years. Eastern responds by balancing long term goals and 
short term implementations to provide stewardship for these state assets. Minor works projects like these respond quickly to 
meet the programmatic needs of the facilities and the preservation needs of the university and the state. These projects also 

-offer:.oppor.tunities.to upgradaand replace...equipmenLwith more_energy_efficieolequipro ent thatJeduces_tbe_uoi'Lmsity_ : sjropaCI.._ ___ _ 

on the environment and reduces our greenhouse gas emissions as required by RCW 70.235.020. Even wlhen budgets are cut, 
it is critical that we continue to support the value of our facilities so that the maintenance backlog is kept under control and 
higher replacement costs are not projected forward into the next and subsequent biennia. These projects also address the 
improvement of our energy efficiency and the reduction of utility costs for the university. 

What are the specific benefits of this project? 
Project benefits include: 
· Continual evaluation of our steam and chilled water production 
· Required expansion for new facilities 
· Looking at new sustainable and energy conservation technologies to apply to our central plant operations 
· Replacement of major equipment 

. 

· Extend the effective life cycle of these systems and equipment to defer more costly capital expenditures 
· Capture and resolve any pending regulatory items 
· Support the long term strategy of the university and the state 
· Reduction of university costs related to these systems 
· Improving the learning environment for the campus as a whole 
When we. design projects in this category, the university also looks at the potential for energy conservation and sustainability. 
These projects support the university and stale goals of reduction of greenhouse gas emissions and align with the goals of the 
American College and University President Climate Commitment (ACUPCC) which the university signed in 2007. 

How will clients be affected and services change if this project is funded? 
The operation of all our campus buildings depends on the production and distribution of steam. The entire campus is affected if 
these systems are interrupted or are not operating in an effective manner. This infrastructure system is also very expensive to 
operate and has high energy costs for the university. The ongoing management and improvement of these systems offer both 
high quality comfortable facilities and have the potential to substantially decrease university utility costs and operations. The 
clients of Eastern Washington University, the students, faculty, staff and community r:nembers experience better customer 
service delivery and a quality environment when we manage o.ur long and short term faci lities goals properly. This also reduces 
long-term operating costs. When operating costs are cohtrolled, limited budgets are allocated more broadly across the 
university so that all facilities are maintained and operated in cost effective and high quality manner. 

How will the other state programs or units of government be affected if this project is funded? 
Projects are affecting many of the other state programs such as sustain ability, cost effective utility management, reduction of 
greenhouse gas emissions and climate neutrality. These projects are in compliance with state and local regulations regarding 
the appropriate and efficient use of slate resources. All projects under Minor Works relate to Eastern's strategic goal to remain 
an "Institution of Innovation.' We consider aspects relating to high quality cost effective improvement and replacements, 
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consideration of greenhouse gas emissions and the reduction of our carbon footprint. These projects also address reducing 
deferred backlog maintenance which is a priority of the state and the university. 

Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost. To continue to defer these types of projects could lead to catastrophic failures or 
emergency replaces that are unexpected cost that are difficult for the university to absorb. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mi�sion critical systems for the university. 

What fs the agency's proposed funding strategy for the project? 
-----:r.l:lis. project is-beir:�g-�equested_from-State_CapitaL Resources. os.,_ ______ ___________ _ 

Starting Fiscal Year: 2016 
Project Class: Preservation 
Agency Priority: · 6 

Project Summary 
These projects aim to upgrade and renew the campus fiber optic network. This includes communication fiber for academic 
instruction, business operations, fire life safety and distance learning capabilities. This kind of technology and equipment meets 
the continuing needs of the students, faculty and staff of the university. 

· 

Proje·ct Description 
What is the proposed project? 
These projects aim to upgrade and renew the campus fiber optic network. This includes communicatioJ1 fiber for academic 
instruction, business operations, fire life safety and distance learning capabilities. This kind of technology and equipment meets 
the continuing needs of the students, faculty and staff of the university. The four pillars of the university's strategic plan to 
"Inspiring the Future" are Student Success, Institution of Innovation, Community Engagement and Visibility. We support this 
goal by maintaining high quality and sustainable technology for the university. This project will support greater access, 
recruitment and retention, the virtual campus and the university's connection to the local, regional and global community. 

Projects included in this request are: fiber cable replacement, high speed switching, equ ipment installation and testing, 
increasing capacities and other system upgrades and replacements. 

What is the business p·roblem driving this request? 
The university's needs are outpacing the informatiot:� technology equipment operating throughout our campus. Eastern needs to 
provide access to information both within and outside the campus to ensure student success. The challenge we face is to 
provide high level access while expanding our information programming at a reasonable cost. 

We continually look for ways to extend the life cycle of our technology and computing systems. We also work to defer major 
capital expenditures to bring them up to a maintainable and cost effective level. This project, like many of our Minor Works 
projects, is designed to extend lifecycle, improve facility quality for our customers, integrate innovative design into our projects 
and reduce the long ternn costs of the university and the state. We creatively design these projects to respond to many of these 
needs within one renovation or improvement. 

How does the project support the agency and statewide results? 
One of the State of Washington's primary goals as well as a pillar of Eastern's Strategic plan is to provide facilities that support 
student success and provide access to higher education. This project focuses one creating ease of access to the necessary 
information to support our primary goals. We are required to provide access on campus and for those students and faculty 
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seeking to expand their educational credentials for the betterment of themselves and the community. 

What are the specific benefits of this project? 
Benefits of the project include: 
· Replacement and renewal of fiber that is beyond its effective lifecycle 
· Replacement of high speed data switches and related equipment 
· Reconfiguration of campus infrastructure for better accessibilitY · 

· Repair overall' update of information distribution on the campus 
Newer equipment has a reduced cost of ownership with regard to maintenance and upgrade costs as well as access to features 
that our current system and equipment cannot provide. 

As is the case with most preservation projects, the replacement of various system components can greatly extend the life cycle 
of the systems in which they are installed which avoids total system replacement and drives down the cost of operations and 
do_wn_time .. ------'---------

How will clients he affected and services change if this project is funded? 
Students, faculty, staff and community members that access the university remotely will all benefit from this project. As a result 
of our system upgrades and replacements, the university will provide faster and more reliable access to university data for 
academic instruction, administration operations and community support. The ability for place bound individuals to access 
u niversity computing, academic programs and classes will be enhanced with higher reliability and computing speed. 

How will the other state programs or units of government be affected if this project is funded? 
Upgrades and improvement of these systems will benefit other state programs or units of government. Information 
communication and transmission depends on high level computing and information technology systems. Alii business functions 
between state agencies rely on highly secure and state-of-the-art technology to be successful. These upgraded systems will 
also reduce the level of labor hours required by each agency to share and use data required by the state of Washington and 
other state agencies. 

Why is this the best option or alternative? 
Whole system replacements can be a costly and inflexible procedure. It is more effective to upgrade the systems through 
component replacement than through a huge capital replacement. These projects will reduce operating costs and extend the 
life cycle of our systems and improve efficient operations. 

To take no action will cause a variety of challenges. The system will continue to deteriorate and degrade the service levels to 
students, faculty and staff and result in catastrophic failure of our systems. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resource 057. 

Starting Fiscal Year: 2016 
Project Class: Preservation 
Agency Priority: - 6 

Project Summary 
These projects aim to upgrade, improve and replace equipment central to primary and secondary electrical systems on the 
Cheney Campus. 

Project Description 
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What is the proposed project? 

Report Number: CBS002 
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These projects aim to upgrade, improve and replace equipment central to primary and secondary electrical systems on the 
Cheney Campus. Eastern owns and operates its own medium voltage electrical system. This system and our secondary 
electrical distribution system provides power to all c�mpus buildings and campus area� around our main property. These 
projects will repair areas ranging from the building panels down to the customers plug loads. These projects were identified 
through evaluation of our current systems by engineering consultants, regulatory agencies and plant staff. We captured the 
costs to maintain and operate the existing structures through our computerized maintenance management systems (CMMS). 
We prioritized these projects to improve and extend the lifecycle of our systems and equipment and to reduce the maintenance · 
and operating cost for the university. 

What is the business problem driving this request? 
Eastern's facilities are complex and costly resources to maintain and operate. Without reliable and quality power delivered to 
the campus, we cannot provide a high quality academic experience to our students and faculty. Student success is at the core 

____ our.univ.ersity . .ruissior:�- and.withoulgoo.d.quality,.safe_infrastwcture .aodJacilities.we.caoo.o.lme.et and.excee.d.thatexp.ectatioo. ___ _ _ _ _ 

We work continually to find innovative ways to maintain our facilities, extend their lifecycle, and manage the long term costs of 
the university and state. We designed these projects to respond to the improvement and maintenance needs of our facilities 
and arranged for these projects to be completed within one renovation or improvement phase. Eastern's bi!Jsiness model 
dictates that we capture and evaluate the condition of our systems, list the needs of those systems, meet our academic goals 
and implement projects tlhat address the highest priority items quickly before they impact operations or fail to provide the 
support the university needs. 

How does the project support the agency and statewide results? 
Eastern aims to be good stewards of state assets by aligning ourselves with the government's priorities to preserve our 
facilities. We balance our long and short term goals to ensure these priorities are met Minor works projects like this one 
respond quickly to meet the programmatic needs of the facilities and the preservation needs of the university and the state. 
Even during budget cuts, it is critical that we continue to support the value of our facilities so that the maintenance backlog is 
ke

_e
t under control and higher replacement costs are not projected forward into the next and subsequent biennia. 

We work continually to find innovative ways to maintain our facilities and manage the long term costs of the university and 
state. We reduce the operating costs of our university by continually updating and improving the efficiency of our operations, 
systems and equipment These renewals and replacements affirm our commitment to· the American Colleg:e and University 
Presidents' Climate commitment which Eastern signed in 2007. 

What are the specific benefits of this project? 
Benefits include but are not limited to: 
· Installation of new and cost effective systems and equipment 
· Reduction of backlog maintenance associated with electrical system and equipment 
· Replace old equipment with more energy efficient and cost effective equipment 
· Extend the effective lifecycle of secondary electrical systems and equipment to defer more costly capital expenditures 
· Replace with equipment that meets energy codes 
· Capture and resolve any pending regulatory items 
· Support the long term strategy of the university and the state 
· Redu-ction of university costs related to these systems 
· Improving the learning environment for the campus as a whole 

How will clients be affected and services change if this project is funded? 
The clients of Eastern Washington University, the students, faculty, staff and community members experience better customer 
service delivery and a quality environment when we manage our long and short term facilities goals properly. This also reduces 
long-term operating costs. When operating costs are controlled, limited budgets are allocated more broadly across the 
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university so that all facilities are maintained and operated in cost effective and high quality manner. 

How will the other state programs or units of government be affected if this project is funded? 
The projects included here affect many other state programs such as sustainability and cost effective facilities management. All 
projects under Minor Works relate to Eastern's strategic goal to remain an 'Institution of Innovation." We consider aspects 
relating to high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the 
reduction of our carbon footprint. These projects also address reducing deferred backlog maintenance which is a priority of the 
state and the university. 

Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost. 

-------------

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resource 057. 

Starting Fiscal Year: 2016 
Project Class: Preservation 
Agency Priority: 6 

Project Summary 
These projects focus o·n campus sanitary sewer and storm water management needs. These projects focus on improving and 
replacing the distribution. systems and equipment necessary to sanitary and storm water disposal from campus to the Cheney 
sewer treatment plant. 

Project Description 
What is the proposed project? 
These projects focus on campus sanitary sewer and storm water management needs. These projects focus on improving and 
replacing the distribution systems and equipment necessary to sanitary and storm water disposal from campus to the Cheney 
sewer treatment plant. We also designed a system that will reduce specific types of effluent discharged to the city, which will 
reduce the environmental impact on the treatment plant and local ecology. These projects also aim to replace deficient 
equipment at the end of its lifecycle. These projects were identified through evaluation of our current systems by engineering 
consultants, regulatory agenci.es and plant staff. We captured the costs to maintain and operate the existing structures through 
our computerized maintenance management systems (CMMS). We prioritized these projects to improve and extend the 
lifecycle of our systems and equipment and to redu� the maintenance and operating cost for the university. 

What is the business problem driving this request? 
Discharge of sanitary sewage from Eastern's facilities is a utility cost to the university as well as health, safety and ecology 
issue in the community. Appropriate processing of effluent and storm water to the city sewage treatment plant reduces the 
operating costs to the university. The university remains compliant with regulation by mitigating the cost of our system. The 
university's sanitary and stonm sewer systems fall under the jurisdiction of the Washington State Department of Ecology and 
Department of Health. Eastern's Waste Water Plan must meet regulatory standards to remain an approved system. Eastern's 
facilities are complex and costly resources to maintain and operate. We work continually to find innovative ways to maintain our 
facilities, extend their life cycle, and manage the long term costs of the university and state. We designed these projects to 
respond to the improvement and maintenance needs of our facilities and arranged for these projects to be completed within one 
renovation or improvement phase. 
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Our first priority is to keep our systems in compliance with state and fe.cferal regulations and avoid fines and penalties imposed 
for noncompliance. Our second priority is preservation of our facilities. Eastern aims to be good stewards of state assets. We 
balance our long and short term goals to ensure these priorities are met. Minor works project like this one respond quickly to 
meet the programmatic needs of the facilities and the preservation needs of the university and the state. Even during budget 
cuts, it is critical that we continue to support the value of our facilities so that the maintenance backlog is kept under control and 
higher replacement costs are not projected forward into the next and subsequent biennia. 

What are the specific benefits of this project? 
Benefits include: 
· Replacement and upgrade of critical sanitary and storm water distribution systems 
· Replacement of major equipment 
· Extend the effective lifecycle of these systems and equipment to defer more costly capital expenditures 

----� .Ca!;)ture-amj. resglve .an.y.. pending- �egulatol¥-items.--------'-------------------------
. ·Support the long term strategy of the university and the state 
· Redu-ction of university costs related to these systems 
· Improving the learning environment for the campus as a whole 
How will clients be affected and services change if this project is funded? 
Our campus operations depend of the effective processing and distribution of sanitary sewer and storm water. The Washington 
State Department of Health and Department of Ecology mandate that our operations are effective and compliant with 
regulation. The infrastructure issues these projects address are highly regulated for safety and environmental protection; they 
are critical to our continued operations. The ongoing management and improvement of these systems offers both high quality 
comfortable facilities and has the potential to decrease university utility costs. Our facilities operate more smoothly under more 
cost effective control of our building environments and through better monitoring and evaluation of our utilities. The clients of 
Eastern Washington University, the students, faculty, staff and community members experience better customer service 
delivery .and a quality environment when we manage our long and short term facilities goals properly. This also reduces 
tong-term operating costs. When operating costs are controlled, limited budgets are allocated more broadly across the 
university so that all facilities are maintained-and operated in cost effective-and high quality manner. 

How will the other state programs or units of government be affected if this project is funded? 
The projects included here affect many other state programs such as sustainability and cost effective facilities management. 
These projects will allows us to remain compliant with state and local regulation regarding sewer and storm water processing. 
All projects under Minor Works relate to Eastern's strategic goal to remain an "Institution of Innovation." We consider aspeGts 
relating to high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the 
reduction of our carbon footprint. These projects also address reducing deferred backlog maintenance which is a priority of the 
state and the university. 

Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goa�s by managing our 
maintenance backlog and reducing cost. 

Good planning, system r-enewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's p reposed funding sfrategy for the project? 
This project is being requested from State Capital Resources 057. 

Location 
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City: Cheney 
City: Cheney 
City: Cheney 
City: Cheney 
City: Cheney 

Chilled Water Production - Distribution Upgrade 
County: Spokane 
County: Spokane 
County: Spokane 
CountY: Spokane 
County: Spokane 

Project Type 

· Infrastructure Preservation (Minor Works) · 

Infrastructure Preservation (Minor Works) 
Infrastructure Preservation (Mioor W.s>rks.).__ _________ _ 

Infrastructure Preservation (Minor Works) 
Infrastructure Preservation (Minor Works) 

Growth Management impacts 
T hese projects do not have any growth management impacts: 

Growth Management impacts 
These projects do not have any growth management impacts. 

Growth Management impacts 
These projects do not have any growth management impacts. 

Growth Management impacts 
These projects do not have any growth management impacts. 

Growth Management impacts 
These projects do not have any growth management impacts. 

Funding Expenditures 
Acct Estimated Prior 

Report Number: CBS002 
Date Run: 9/10/2014 9:15AM 

Legislative District: 006 
Legislative District: 006 

·Legislative District: 006 
Legislative District: 006 
Legislative District: 006 

2015-17 Fiscal Period 
Current New 

Code Account Title Total Biennium Biennium Reapp·rops Approps 

057-1 State Bldg Constr-State 10,000,000 2,000,000 
057-1 State Bldg Constr-State 10,000,000 2,000,000 
057-1 State Bldg Constr-State 5,000,000 1 ,000,000 
057-1 State Bldg Constr-State 5,000,000 1,000,000 
057-1 State Bldg Constr-State 5,000,000 1,000,000 

Total 35,000,000 0 0 0 7,000,000 
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057-1 
057-1 
057-1 
057-1 
057-1 

State Bldg Constr-State 
State Bldg Constr-State 
State Bldg Constr-State 
State Bldg Constr-State 
State Bldg Constr-State 

Total 

Operating Impacts 

2017-19 
2,000,000 
2,000,000 
1,000,000 
1,000,000 
1,000,000 

7,000,000 

Future FiscarPeriods 
2019-21 

2,000,000 
2,000,000 
1 ,000,000 

. 1 ,000,000 
1,000,000 

7,000,000 

2021-23 
2,000,000 
2,000,000 
1,000,000 
1,000,000 
1,000,000 

7,000,000 

2023-25 
2,000,000 
2,000,000 
1,000,000 
1,000,000 
1,000,000 
7,0001,000 

---------------------

No Operating Impact 

No Operating Impact 

No Operating Impact 

No Operating Impact 

No Operating Impact 

Narrative 
These systems already have funding provided for their maintenance and operations. 

Narrative 
These systems already have funding provided for their maintenance and operations. ·-

Narrative 
These systems already have funding provided for their maintenance and operations. 

Narrative 
These systems already have funding provided for their maintenance and operations. 

Narrative 
These systems already have funding provided for their maintenance and operations. 
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Agency Estimated 
Priority Project bl£ Account-EA Tl£�e Total 

1 30000505 Science I 
057-1 State Bldg 7 1 ,843,000 
Constr-State 

2 30000504 Science II 
057-1 State Bldg 72,981 ,000 
Constr-State 

370 - Eastern Washington University 
Ten Year Capital Plan by P:roject Class 

2015-17 Biennium 
* 

New 
Prior Current Reapprop Approp 

Exoenditures Exoenditures 2015-17 2015�1_7 

I 71 ,843,000 

i 5,691,000 

5 30000546 Washington Street Facility Project 
061-1 EWU Capital 10,000,000 I 10,000,000 
Projects-State 

7 30000515 Minor Works - Program 057 
057-1 State Bldg 35,000,000 I 7,000,000 
Constr-State 

7 30000516 Minor Works • Program 061 
061-1 EWU Capital 35,000,000 - I  7,000,000 
Projects-State 

Estimated 
2017-19 

67,290,000 

7,000,000 

7,000,000 

Report Number: CBS001 

Date Run: 9/10/2014 2:50PM 

Estimated Estimated Estimated 
2019-21 2021-23 2023-25 

7,000,000 . 7,000,000 7,000,000 

7,000,000 7,000,000 . 7,000,000 

1 Total: Program 224,824,000 1 101 ,534,000 81;29o-;-ooo 14,000,000 14,000,000 14�ooo,oooj 

Total Account Summary 

Estimated Prior Current 
Account-Ex�eriditure Authorit}l Tl£�e Total Ex�enditures Ex�enditures 
057-1 State Bldg Constr-State 179,824,000 

061-1 EWU Capital 45,000,000 
Projects-State 

New 
Reapprop Approp 

2015-17 2015-17 

- 84,534,000 

17,000,000 

Estimated 
2017-19 

74,290,000 

7,000,000 

Estimated 
2019-21 

7,000,000 

7,000,000 

Estimated 
2021-23 

7,000,000 

7,000,000 

Estimated 
2023-25 

7,000,000 

7,000,000 

I Total 224,824,000 101 ,534,000 81,290,000 14,000,000 14,000,000 14,000,0001 
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This project requests design & construction funding for a proposed University Science Center; Science I Building in the growth 
category, previously described in the pre-design report which was submitted to OFM in June 2010 as the replacement category. 
This new Science I building is necessary because of increasing demand for sciences at Eastern, the lack of capacity in the 
current science facilities, and the significant deficiencies in the existing Science Building. Eastern Washington University trails 
significantly behind its peer institutions in the State of Washington in the age, quality and size of science facilities, making it 
more difficult to attract students and faculty to the science disciplines .. 

Project Description 
What is the proposed project? 
EWO expectSlhatover the nexftenyears, 1!SSfUC!ent popUTatio"n will grow by approx1matelytWenty percent, anfflfiat_a 

___ _ 

disproportionately large share of the additional students will be seeking healthcare-related degrees. This growth, coupled with 
new programmatic offerings in the University's engineering program with mandatory science prerequisites, translates to a 
substantial increase in t!he demand for basic science courses, including chemistry/biochemistry and physics. Without an 
improvement in the quantity and quality of chemistry/biochemistry and physics teaching labs, research labs, and lab support 
space, EWU will not be able to meet the increased demand for basic sciences. 

The scope of this project, previously included in the 2009-11 capital request for pre-design, was to provide a partial 
replacement facility for the biology and chemistry departments; the previous plan selectively left a number of functions in the 
existing Science Building. 

As a result of the pre-design alternatives analysis, the scope was changed to provide a full replacement facility for the 
Chemistry and Physics Departments. The most significant reason for this change is tha:t the partial departmental replacement 
resulted in splitting departmental functions between two buildings that could not be reasonably located adjacent to one another. 
This was an unacceptable academic impact to the science programs. A superior plan was developed to combine 
Physics/Chemistry into Science I, as currently reflected in EWU's 10-Year Major Capital Plan. 

What opportunity or problem is driving] this request? 
This new Science I building is necessary because of increasing demand for sciences at Eastern, the lack of capacity in the 
current science facilities, and the significant deficiencies in the existing Science Building. Eastern Washington University trails 
significantly behind its peer institutions in the State of Washington in the age, quality and size of science facilities, making it 
more difficult to attract students and faculty to the science disciplines. 

· 

The existing Science Building is the only facility at Eastern that contains laboratories capable of accommodating 
chemistry/biochemistry and physics teaching and research. Lower division chemistry/biochemistry courses are currently 
running at or beyond the capacity of the available teaching laboratories in Science Building. The limited research laboratory 
space in the existing Science Buflding is not capable of serving the research needs of students majoring ii n  science and the 
faculty. The existing building lacks preparation space for teaching labs, space for scientific instruments, as well as specialized 
storage space for science equipment and reagents used in teaching and research. 

The existing Science Building has serious deficiencies that detract from the university's mission to provide an excellent 
student-centered learning environment and exceptional resources and facilities. Deficiencies in the existing Science Building 
include health and safeity issues, accessibility violations, problematic HVAC systems, technology deficiencies, lack of student 
spaces, high cost of maintenance and repairs, and high energy costs. 

How does the project support the agency and statewide results? 
The Higher Education Coordinating Board's strategic plan calls for increasing the number of high-demand degrees awarded in 
fields related to architecture, computer science, engineering, health care, and software engineering. This project will support a 



OFM 370 - Eastern Washington University 

Capital Project Request 

Version: 01 2015-17 EWU Capital Budget Request 

Project Number: 30000505 
Project Title: Science I 

Description 

2015-17 Biennium 

Report Number: CBS002 
Date Run: 9/10/2014 1:39PM 

disproportionately larger increase in the demand for chemistry/biochemistry majors as well as a significant increase in the 
number of chemistry and healthcare related degrees. Moreover, the growth of the student population and the initiation of a new 
mechanical engineering degree will cause an increase in the demand for physics majors and subsequent �elated degrees. 

The Office of Financial Management's Priorities of Government (POG) lists "Improve the value of postsecondary learning" as 
one of ten categories of desired statewide results. Within that category, the top two priorities for Eastern Washington University 
are identified as follows: 

Instruction - Eastern Washington University provides quality undergraduate and graduate students with the knowledge they 
need to acquire a degree , prepare for a career, and continue learning after they leave the university. 

Research - Public and private organizations may purchase or sponsor research, instruction, or consultative services from 
Eastern Washington University. Federal, state, local, and privately-funded research provides opportunities for faculty and 
students to maintain and enhance their scholarships and to provide knowledge in areas of concern to the citizens of the state. 

The fundamental purpose of Science I will be to provide quali ty teaching and research laboratories that serve the instructional 
__ _  an d.....@ �earcb _n�eds of students and faculty. The_§�ncel2.!:Qject direcW addre"�es the top Priori!!_es of Governmen _t. _ 

Science I has been identified as a critical component of the university's current strategic plan "inspiring the future" and is 
described in the Master P lan and supporting 1 0-Year Major Projects Plan. The construction of Science I is the first step in a set 
of successive projects that will fundamentally change both the physical nature and the energy efficiency/carbon footprint of the 
campus. The following projects will rely on previous construction of Science 1: 

Sustainable Infrastructure Upgrade: Reducing energy consumption, which is a primary focus of the sustainable design initiative 
on Science I, will play a key role in Eastern's strategy of reducing the university's dependence on fossil fuels for campus 
building energy and power. Installation of a large geothermal heat pump system in conjunction with the construction of Science 
I will red.uce future demand for central plant production of steam, using natural gas, and chilled water, using purchased 

·��. . 

Science /(As the second part of the envisioned University Science Center, Science II will house the Biology department This 
project is also identified tn the Ten Year Plan. Science II is envisioned to be located immediately adjacent and linked to Science 
I. Science II will be connected to the geothermal heat pump systems constructed with Science I. Once completed, these two 
new science buildings will border the emerging Science and Engineering Commons, open green space, which is also bordered 
by the Computing and Engineering Building constructed in 2005. 

Campus Consolidation: The eventual move of the science departments out of the existing Science Buildin g, after Science I and 
II are complete and operational, will allow for programs that are part of the larger campus consolidation effort to be relocated to 
a renovated facility at the existing Science Building location. Upon completion of the campus consolidation plan the energy 
efficiency of the campus should be greatly enhanced, and will reduce the university's total carbon emission and utility cost 
What are the specific benefits of this project? 
This project supports the university's strategic goals by growing, allocating, and managing resources effectively and efficiently 
to enhance academic quality in support of the university mission and goals. Science I will provide increased ·research laboratory 
space and will be equipped with up-to-date information technology and audiovisual capabilities, allowing opportunities for higher 
levels of student engagement in research and learning. Science I will include spaces for fostering student interaction, which are 
lacking in the existing Science Building . 

Eastern Washington is an underserved region and expansion of the available university science programs, particularly in 
Chemistry, Biochemistry, and Physics will extend more opportunities for access to quality higher education to the region. 
Moreover, distance education programs will be conducted from the new Science I building that will focus on high school 
Running Start students, representing a segment of place-bound young adults in rural eastern Washington. In addition, this 
project will build on medical sciences and services growing in Eastern Washington because of Eastern's involvement with the 
Interuniversity Nursing Alliance through the Washington State University College of Nursing. 
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The students, faculty, afild staff will all benefit from construction of a new Science I building at Eastern Washington Unjversity. 
Classroom furniture and equipment will be modern, flexible, and focused on pedagogical needs. The building will be postured to 
deliver state-of-the-art science instruction while serving as a powerful recruitment tool that will attract future generations of 
scientists and science educators. The public outreach efforts of the university will be enhanced through the replacement of the 
university's planetarium with a leading edge facility that is informative, comfortable, and that projects a positive image of 
science. 

The academic benefits of this project will further extend to other science programs. particu larly engineering & com puter 
science. The building will be designed with a virtual 3-dimensional model using Building Information Modeling software which 
will help clients, customers, and contractors better visualize the building as it is designed , constructed, occupied, and operated. 
Moreover, the project will be used as a living model of study for the computing and engineering sciences through planned 
capabil ity for monitoring systems performance, controls; and efficiencies in real time. 

Specific enhancements in key program functional areas supported by the building are described bel ow. 

Classrooms: The 50-seat. classroOmS will be equipped with moveable tables and ChafrS� The 80-seat and 120-s9at classrooms 
will be tiered and will be equipped with fixed tables and moveable chairs. Classrooms are slightly larger than the Facilities 
Evaluation and Planning Guide (FEPG) recommendations in order to provide adequate space for science demonstrations. 

Class Laboratories: Preliminary areas for teaching laboratories are assigned based on benchmarks developed by Research 
Facilities Design from similar university laboratory facilities. 

Research Laboratories: A preliminary allowance of 1.5 lab modules (480 ASF) was assi,gned to each facu lty researcher based 
on benchmarks developed by Research Facilities Design from similar university laboratory facilities. Rese·arch laboratory areas 
were then refined based on the needs of specific uses. 

Laboratory Service: The program size of lab support spaces is based on a comparison of existing spaces to identified needs. 
Areas were rounded to the nearest laboratory module or fracti�n of a module. 

Computer Laboratory: The FEPG recommendation of 60 ASF per station for a computer laboratory was determined to be larger 
than required to meet the needs of the walk-in computer lab in the Science I program. The use of flat-screen monitors allows 
stations to be smaller than may have been assumed in the FEPG standard. A program size of 40 ASF per station for the 
computer laboratory was determined to be adequate. 

Offices Spaces: Program areas adhere to the recommendations of the FEPG. Conference rooms are slightly larger than the 
FEPG recommendation in order to provide adequate space for AV equipment. 

Planetarium: The program size of the planetarium is based on the university's desire to accommod ate 60 reclining fixed seats 
located for viewing images projected on a domed ceiling. The area of the room includes space for projection equipment, 
computer rack, and control area. 

How will other state programs or units of government be affected if this project is funded? 
Indicators of success for the EWU Academic Strategic Plan corresponds to Results Washington World-class education goal 
map: Access - 1 .3  Increase the percentage of population enrolled in certificate, credenti al, apprenticeship and degree programs 
from 1 3% in 2012 to 24.8% in 2023 and Success - 2.3 1ncrease attainment of certificates, credentials, apprenticeships and 
degrees from 72,000 to 149,000 by 2023. 

· 

· Grow the number of undergraduate STEM degrees granted from 339 in 2012-13 to 421 by the 2016-17 academic year. 
· Grow the number of STEM declared majors from 1,21 0 in 201 1 to 1 ,  700 by 2017. 
· The continued production of graduates in high demand majors as measured by the

. 
State of Washington and EWU remains 

stable or shows an increasing trend from the fall 2011 baseline 
· 
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The Science I project promotes achievement of the 2015 target degree goals established in the 2012 Higher Education 
Performance Plans . 
· Number of bachelor's degrees awarded at the close of the 2013-14 academic year. 

Eastern Washington University: 2,258 
College of Science Health & Engineering: 399 

. N,umber of bachelor's degrees awarded in high-demand fields at the close of the 2013-14 academic year. 
Eastern Washington University: 691 
College of Science Health & Engineering: 414 

· Number of advanced degrees awarded at the close of the 2013-14 academic year. 
Eastern Washington University: 533 

· 

College of Science Health & Engineering: 129 

The College of Science Health & Engineering operates programs out of two university centers, Bellevue College (Applied 
Technology program) and North Seattle Community College (Electrical Engineering program) and degree completion programs 
at Clark College (Applied Technology program and Dental Hygiene program), Columbia Basin College (Dental Hygiene 

_ grogram), Lakej.ll/ashington lnstittJte of Tec;hnology (Dental Hygien� program), J:ierce_C ojleg�Qental !:!ygiene prograiJ:l), _ 
South Seattle Community College (Applied Technology program), and Yakima Valley College (Dental Hygiene program). 
· 10-12% of the students who currently major in disciplines in the College of Science Health & Engineering are in these 

_off-campus locations. 
· The number of students who will major in disciplines in the College of Science Health & Engineering at these off-campus 
locations will probably increase to 15% of a fast growing STEM population at the main campus in Cheney. 

Sustainable Design: It is the universi ty's goal that Science I embody a new campus standard for sustainable design. Under 
RCW 39.35D, capital projects must be designed to achieve a Leadership in Energy and Environmental Design (LEED) 
certification at the Silver level or higher. During pre-design, an eco-charrette was conducted to determine sustainable strategies 
for the project. Completing the LEED checklist revealed that Silver certification or higher can be reasonabi:Y achieved. 
Therefore, the university established LEED Gold certification as a goal for Science I as a demonstration of the university's 
commitment to sustainable science in academics and practice. 

A key part of Eastern's strategy toward reducing greenhouse gas emissions is the reduction in the use of fossil fuels for building 
energy and power. The inclusion of energy-conserving HVAC and electrical systems in the new Science I will assist in the goal 
of reducing overall campus use of fossil fuels. Since science buildings are typically the greatest consumers of energy on a 
campus, discovering ways to make the Science I building a low energy consumer will provide significant results. 

What is the impact on the state operating budget? 
The Science I project will result in an initial increase to operations and maintenance costs. The new building will require an 
increase in the custodial staff, maintenance staff, goods and services, and utility costs. However, the current 10-year capital 
plan programs for a consolidation of campus facilities and corresponding decrease in overall campus maintenance and 
operations (M&O) costs achieved through phased conversion of the existing science building to a general academic building, 
which will allow for the demolition of equivalent square footage in older, less cost effective buildings. M&O costs for Science 1 
are estimated to be $1 ,047,270 per year in 2020 and $1 ,274,777 per year in 2020, five years after occupancy. 

Following campus consolidation, there is an expected net lower M&O cost due to improved facility conditions, alternative energy . 
efficiencies, and less overall campus building space. 

Why is this project the best option? 
Satisfaction of the program requirements can readily be achieved through construction of a new building on the Cheney 
campus to serve as a partial replacement for the existing Science Build ing. The new structure will be designed to provide 
desired health, safety, and functionality without compromise. The project will result in a student centered environment that will 
provide a high quality science teaching and learning environment responsive to the needs of science education at Eastern 
Washington University. 
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During pre-design, a project alternatives analysis examined the impact of taking no action and concluded Eastern would not be . 
able to address increased demand for science courses if this project is not funded. Additionally, not funding this project would 
seriously impede student access to and success in undergraduate science programs, particularly during the extended period 
that renovation would have to concur. Finally, the university would not be able to provide the science prerequisites associated 
With the growing regional focus on healthcare education and enterprise. 

Renovating the existing Science Building in order to correct health, safety, and program defici�mcies fell short of meeting the 
need in three major ways: 
· There are no facilities available for temporary relocation of chemistry and physics laboratories during the renovation of the 
building. 
· T·he existing structure is not compatible with the needs of science education. The ventilation demands and laboratory support 
systems in a chemistry facility require above-average floor-to-floor heights that allow clear ceiling space for large ductwork, 
laboratory plumbing, and electrical support systems. The existing building is not adequate in this regard a1nd cannot be made so 
without complete demolition and reconstruction of the superstructure. 
- The existing building does not allow for the necessary growth of chemistry and physics facilities to serve future needs. 

· What is the agency's proposed 
·

funding strategy for the project? 
Eastern is r_equesting that this project be funded with State Building Construction Account Funding 057 Eastern Washington 
University proposes to use the Design/Build alternative delivery method to accomplish this project in the most timely and 
cost-effective manner. 
Project Schedule - The anticipated schedule is summarized as follows: 

Predesign September: 2.009 - June 2010 
Predesign Update May: 2014 - June 2014 
Preparation of Design/Bui ld Criteria: July 201 5 - December 2015 
Selection of Design/Build Team: January201 6 - July 2016 
Completion of Design August: 2016 - May 201 
Construction March: 2017 - October 2018 
Construction Closeout November: 2018 - December 2018 
Furniture & Equipment Installation: January 2019- February 2019 
Occupancy: March 2019 

Location 
City: Cheney Cou nty: spokane 

Project Type 
New Facilities/Additions (Major Projects) 

Growth 'Management impacts 
This project does not have any growth management impacts. 

New Facility: Yes 
How does this fit in master plan 

Legislative District: 006 

Science I is the university's first priority for the 2015-17 biennium. It is part of the university's Ten-Year plan as well as a priority 
in our University Strategic Plan. 

Funding 

Acct -
Code Account Title 

Estimated 
Total 

5 

Expenditures 
Prior 

Biennium 
Current 

Biennium 

2015-17 Fiscal Period 

Reap props 
New 

Approps 



OFM 370 - Eastern Washington University 

Capital Project Request 
2015-17 Biennium 

Version: 01 2015-17 EWU Capital Budget Request Report Number: CBS002 
Date Run: 9/10/2014 1 :39PM 

Project Number: 300005105 
Project Title: Science I 

Funding 

Acct 
Code Account Title 

057-1 State Bldg Constr-State 
Total 

057-1 State Bldg Constr-State 
Total 

Schedule and Statistics 

Estimated 
Total 

71,843,000 

71,843,000 

2017-19 

0 

Expenditures 
Prior Current 

Biennium Biennium 

0 

Future Fisca l Periods 
201 9-21 

0 

0 

2021-23 

0 

-------------- ---swrrnat""e ___ ,Ena Date-
Predesign 
Design 
Construction 

Gross Square Feet 
Usable Square Feet: 
Efficiency: 
Escalated MACC Cost per Sq. Ft.: 
Construction Type: 
Is this a remodel? 
AlE Fee Class: 
AlE Fee Percentage: 

Cost Summary 

Acquisition Costs Total 

Con�ultant Services 
Pre-Schematic Design Services 

· Construction Documents 
Extra Services 
Other Services 
Design Services Contingency 

Consultant Services Total 

09/01/2009 06/01/2014 
8/1/2015 6/1/2017 
3/1/2017 1/1/2019 

Total 
102,573 
56,415 
55.0% 

485 
Varies 
No 
A 
Varies 

Maximum Allowable Construction Cost(MACC) 49,763,257 

Site work 

6 

Escalated Cost 
0 

871,313 
2,441 ,780 

1,866,742 
1,599,115 

363,386 
7,378,991 

3,731 , 179 

2015-17 Fiscal Period 
New 

Reapprops Approp� 

71,843,000 

0 71 ,843,000 

2023-25 

0 

% of Project 
0.0% 

1.2% 
3.4% 
2.6% 
2.2% 
0.5% 

10.2% 

5.2% 



OFM 370 - Eastern Washington University 

Capital Project Request 

Version: 01 2015-17 EWU Capital Budget Request 

Project Number: 30000505 
Project Title: Science I 

Cost Summary 

Construction Contracts 
Related Project Costs 

Facility Construction 

GCCM Risk Contingency 

GCCM or Design Build Costs 

Construction Contingencies 

Non Taxable Items 

Sales Tax 

Construction Contracts lotal 

Equipment 
Equipment 

-- -- Non Taxable-ltems,----------------
Sales Tax 

Equipment Total 

Art Work Total 

Other Costs Total 

Project Management Total 

Grand Total Escalated Costs 

Rounded Grand Total Escalated Costs 

Operating Impacts 

No Operating Impact 

2015-17 Biennium 

7 

Report Number: CBS002 
Date Run: · 9/10/2014 1:39PM 

Escalated Cost % of Project 

0 0.0% 
46,032,078 63.7% 

0 0.0% 
896,480 1.2% 

2,491,493 3.5% 
0 0.0% 

4,624,157 6.4% 
57,775,386 80.0% 

3,922,100 5.4% 
- o ------o-:-o�---:- -------

341 ,223 0.5% 
4,263,323 5.9% 

238,490 0.3% 

332,800 0.5% 

2,254,305 . 3.1% 

72,243,295 

72,243,000 



OFM 370 - Eastern Washington University 

Cost Estimate Summary 
2015-17 Biennium 

Cost Estimate Number: 38 
Cost Estimate· Title: Science I 

Version: 
Project Number: 

01 2015-17 EWU Capital Budget Request 
30000505 

Project Title: Science I 
Project Phase Title: Design/Construction 

Contact Info 

Statistics 
Contact Name: Troy Bester 

Gross Sq. Ft.: 

Usable Sq. Ft.: 
Space Efficiency: 

MACC Cost per Sq. Ft.: 
Escalated MACC Cost per. Sq. Ft.: 
Remodel? 
Construction Type: 
NE Fee Class: 

NE Fee Percentage: 

Schedule 
Predesign: 

Design : 

102,573 
56,415 
55% 
434 
485 
No 

Varies 

A 
Varies 

Start Date 

09-2009 
08-2015 

----,------·- --- · -- - ··· 

Const ruction: 03-2017 
Duration of Construction (Months): 22 

Cost Summary Escalated 
Acquisiti·on Costs Total 

Pre-Schematic Design Services 

Construction Documents 

Extra Services 

Other Services 

Design Services Contingency 
Consultant Services Total 

Site work 
Related Project Costs 

Facility Construction 

Construction Contingencies 

Non Taxable Items 

Sales Tax 
Construction Contracts Total 

Maximum Allowable Construction Cost(MACC) 
Equipment 

Non Taxable Items 
Sales 'fax 

Equipment Total 
Art Work Total 
Other Costs Total 
Project Management Total 

Grand Total Escalated Costs 

Rounded Grand Total Escalated Costs 

Additional Details 
Alternative Public Works Project: 

End Date 

06-2014 
06-2017 
01-2019 

49,763,257 

Va ries 

Report Number: CBS003 
Date Run: 9/10/2014 9:19AM 

Agency Preferred: Yes 

Contact Number: 509.359.2204 

0 
871,313 

2,441,780 
1,866,742 
1,599, 1 15' 

363,386 

7,378,991 
3 ,73 1 , 1 79 

0 
46,032,078 

2,491,493 
0 

4,624,157 

57,775,386 

3,922,100 
0 

341,223 

4,263,323 
238,490 
332,800 

2,254,305 

72,243,295 

72,243,000 



OFM 370 - Eastern Washington University 

Cost Estimate Summary 
2015-17 Biennium 

Cost Estimate Number: 38 

Cost Estimate Title: Science I 

Version: 
Project Nl.ilmber: 
Project Title: 
Project Phase Title: 

Contact Info 

Additional Details 

01 2015-17 EWU Capital Budget Request 
30000505 
Science I 
Design/Construction 

Contact Name: Troy Bester 

State Construction Inflation Rate: 
Base Month and Year: 

3.08% 
06-2014 

Project Administration By: AGY 

Project Admin Impact to DES that is NOT Included in Project Total: $0 

2 

Report Number: CBS003 

Date Run: 9/10/2014 9:19AM 

Agency Preferred: Yes 

Contact Number: 509.359.2204 



OFM 370 - Eastern Washington University 

Cost Estimate Detail 

Cost Estimate Number: 38 
Cost Estimate Title: 

Detail Title: 
Project Number: 
Project Title: 
Project Phase Title: 
Location: 

Contact Info 

Statistics 
Gross Sq. Ft.: 
Usable Sq. Ft.: 
Rentable Sq. Ft.: 

Science I 

Science I Predesign 
30000505 
Science I 
Design/Construction 

Cheney 

Contact Name: Troy Bester 

102,573 

56,415 

Space Efficiency: 55% 
Escalated MACC Cost per Sq. Ft.: 465 
Escalated Cost per S. F. Explanation 

2015-17 Biennium 

Analysis Date: June 17, 2014 

Contact Number: 509.359.2204 

High density of chemical fume hoods (97) and the associated HVAC system drive the cost above an average laboratory building 

Construction Type: 
Remodel? 

NE Fee Class: 

Laboratories 
No 
A 

.. NE Fee Percentage: ___ 7.37°/o_ _ _  __ __ __ _ ____ _ __ __ _ ___ _ 

Contingency Rate: 
Contingency Explanation 

Projected Life of Asset (Years): 

Location Used for Tax Rate: 

Tax Rate: 

Art Requirement Applies: 

Project Administration by: 

Higher EdiUcation Institution?: 
Alternative Public Works?: 

Project Schedule 
Predesign: 
Design: 
Construction: 
Duration of Construction (Months): 

State Construction Inflation Rate: 
Base Month and Year: 

Project Cost Summary 
MACC: 

MACC (Escalated): 

Current Project Total: 

Rounded Current Project Tottal: 

Escalated Project Total: 

Rounded Escalated Project Total: 

5.00% 

50 

Cheney 
8.70% 

Yes 

AGY 

Yes 
Yes 

Start Date End Date 

09-2009 

03-201 6  
05-2017 

20 

3.08% 
6-2014 

$ 42,602,895 

$ 47,697,957 
$ 62,104,793 

$ 62,105,000 

$ 69,272,679 
$ 69,273,000 

06-2014 
06-2017 
01-2019 

3 



ITEM 

c·oNSUL iANT SERVICES 

Pre"Schematic Design Services 
Predesign Study 
Predesign Study Update 
Design Build Criteria Preparation 

S ubTotal: Pre-Schematic Design Services 

Construction Documents 
A/E Basic Design Services 

S· u bTotal: Construction Documents 

Extra Services 
Civil Design {Above Basic Services) 
Geotechnical Investigation 
Site Survey 
Leadership Energy & Environment Design List(LEED) 
Voice/Data Consultant 
Value Engineering Participation & Implementation 
Constructability Review Participation 
Environmental Mitigation Services (EIS) 
Landsc.ape Consultant 
Laboratory Planner 
Lighting Designer 
Audiovisual Consultant 

-----------· -------- -- ·--- -

Acoustical Consultant 
Interior Designer 
Elevator Consultant 
Wind/Air Quality Consultant 
Hardware Consultant 
Signage Designer 
Code Consultant 
Energy Modeling 
Energy Life Cycle Cost Analysis 
Models & Renderings 

- - - - ·-· ·---· 

Document Reproduction & Other Expenses 
HazMat Abatement Consultant 
Envelope Consultant 

SubTotal: Extra Services 

Other Services 
Bid/Construction/Closeout 
HVAC Balancing 
Record Documents 
Enhanced Commissioning 
Construction Testing & Inspection 
Commissioning Support by AlE 

SubTotal: Other Services 

Design Services Contingency 
Design Services Contingency 

SubTotal: Desig n  Services Contingency 

Total: Consultant Services 

Base Amount 

461,880 
14,400 

350,000 

70,000 

40,000 

40,000 

120,000 

75,000 

25,000 

25,000 

35,000 

85,000 

400,000 
70,000 
75,000 
35,000 
65,000 
17,000 
45,000 
10,000 

35,000 
10,000 

60,000 

42,000 

25,000 

180,000 

22,000 
50,000 

20,000 
40,000 

200,000 

1 10,000 

35,000 

309,205 

4 

Sub Total 

826,280 

-·· -- -

1,656,000 

1,427,016 

309,205 

6,493,31 0  

Escalation 

-- -

Factor 

1 .0545 

1 .0734 

1 . 1206 

1.1206 

1.0836 

Escalated 

Cost 

871,313 

2,274,809 

2,441,780 

1 ,777,551 

1,022,016 

1,599,115 

346,495 

7,036,251 



- -- · --· ---

ITEM Base Amount 

CONSTRUCTION CONTRACTS 

Site work 
G 1 0  c Site Preparation 
G20 - Site Improvements 
G30 - Site Mechanical UWities 
G40 - Site Electrical Utilities 
Design Builder Overhead & Profit 

SubTotal: Site work 

Facility Construction 
A 1 0 - Foundations 
A20 - Basement Construction 
8 1 0 - Superstructure 
820 - Exterior Closure 
830 - Roofing 
C 1 0  - Interior Construction 
C20 - Stairs 
C30 - Interior Finishes 
D1 0 - Conveying 
D20 - Plumbing Systems 
030 " HVAC _Systems 
040 - Fire Protection Systems 

_______ _Sl_�? - §�ectri�al �ystem_:; _ 
-·--- ------ --�--�-��--------

General Conditions 
E1 0 - Equipment (built in) 
E20 - Furnishings (built in) 
Design Builder Overhead & Profit 

SubTotal: Facility Construction 

Maximum Allowable Construction Cost (MACC) 

GCCM or Design Build Costs 
Design Build Honorarium 
Desig_n Builder Preconstruction Services 

SubTotal: GCCM or Design Build Costs 

Construction Contingencies 
Allowance for Change Orders 

SubTotal: Construction Contingencies 

Sales Tax 

Total: Construction Contracts 

EQUIPMENT 

E 1 0 - Equipment 

E20 - Furnishings 
SubTotal: 

Sales Tax 

Total :  Equipment 

5 

610,515 
522,200 

198,506 
121,000 

72,61 1  

1,209,142 
356,651 

3,952,338 

4,324,515 
599,023 

2,608,542 
269, 1 92 

2,733,154 
374,000 

2,290,218 
7,757,927 

423, 1 1 4  
4,960,288 

--- --- -----· 
3,399,000 

3,387,683 

477,178 

1 ,956,098 

300,000 
500,000 

2,130,145 

2,000,000 

1 ,500,000 

Sub Total 

1 ,524,832 

41,078,063 

42,602,895 

800,000 

2,130,145 

3,961 ,374 

49,494,414 

3,500,000 

304,500 

3,804,500 

Escalation Escalated 

Factor Cost 

1 .0925 1 ,665,879 

- -- ·--------·-------- - --

1 . 1 206 46,032,078 

1.1200 47,697,957 

1 . 1206 896,480 

1. 1206 2,387,040 

1 . 1 1 97 4,435,389 

1.1 197 55,416,865 

1 .1206 3,922,100 

1.1206 341,223 

1 . 1206 4,263,323 



Escalation Escalated 

ITEM Base Amount Sub Total Factor Cost 

ARTWORK 

Higher Ed Artwork 238,490 

Total: Art Work i38,490 1 . 0000 238,490 

OTHER CIQSTS 

Hazardous Material Remediation/Removal 80,000 

Permits 150,000 

Total: Other Costs 230,000 1 .0925 251,275 

· PROJECT MANAGEMENT 

Agency Project Management 1 ,734,079 
Design Build Criteria, RFQ and RFP Process 60,000 

Existing Lab Equipment Survey & Management 50,000 

Total: Project Management 1,844,079 1 . 1206 2,066,475 

r 
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OFM 370 - Eastern Washington U niversity 

Cost Estimate Detail 

Cost Estimate Number: 38 

Cost Estimate Title: Science I 

Det�il Title: 
Project Number: 
Project Tittle: 
Project Phase Title: 
Location: 

Contact Info 

Statistics 
Gross Sq. Ft.: 
Usable Sq. Ft.: 
Rentable Sq. Ft.: 
Space Efficiency: 

Geothermal Wells 
30000505 
Science I 
Design/Construction 

Contact Name: Troy Bester 

0 
· o  

Escalated MACC Cost per Sq. Ft.: 0 
Escalated Cost per S. F. Explanation 

2015-17 Biennium 

Analysis Date: June 17, 2014 

Contact Number: 509.359.2204 

Geothermal wells are planned to serve multiple science buildings as they come on line 

Construction Type: 
Remodel? 
AlE Fee Class: 

- .AfE-Fee Percentage: 
Contingency Rate: 
Contingency Explanation 

Heating and Power Plants 
No 
A 

- 1 j�14%--
5.00% 

Projected Life of Asset (Years):  50 

Location Used for Tax Rate: 
Tax Rate: 

Art Requirement Applies: 
Project Administration by: 
Higher Education Institution?: 
Alternative Public Works?: 

Project Schedule 
Predesign: 
Design: 
Construction: 
Duration of Construction (Months): 
State Construction Inflation Rate: 
Base Month and Year: 

Project Cost Summary 
MACC: 
MACC (Escalated): 
Current Project Total: 
Rounded Current Project Total: 
Escalated Project Total: 
Rounded Escalated Project Total: 

8.70% 

No 
AGY 

Yes 
No 

Start Date End Date 

08-2015 
03-2017 

9 
3.08% 
6-2014 

$ 1,900,000 

$ 2,065,300 
$ 2,737,002 
$ 2,737,000 

$ 2,970,616 

$ 2,971,000 

06-2016 
12-2017 
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ITEM 

CONSULTANT SERVICES 

Construction Documents 
AlE Basic Design Services 

S ubTotal: Construction Documents 

Extra Services 
Hydrog·eology Consultant 

S ubTotal: Extra Services 

Other Services 
Bid/Construction/Closeout 

S ubTotal: Other Services 

Design Services Contingency 
Design Services Contingency 

SubTotal: Design Services Contingency 

Total:  Consultant Services 

CONSTRUCTION CONTRACTS 

Site work 
G30 - Site Mechanical Utilities 

G40 - Site Electrical Utilities 

Geothermal Wells - 2 Extraction & 2 Injection · 

S ubTotal: Site work -----·----- -- - - - - - - -

Maximum Allowable Construction Cost (M�CC) 

Construction Contingencies 
Allowance for Change Orders 

S u bTotal: Construction Contingencies 

Sales Tax 

Totar: Construction Contracts 

OTHER COSTS 

Permits 

Total: Other Costs 

PROJECT MANAGEMENT 

Agency Project Management 

Total: Project Management 

Escalation Escalated 

Base Amount Sub Total Factor Cost 

1 53,348 

0 

85,000 

85,000 1.0493 89,191 

68,895 

0 

1 5 ,362 

15,362 1.0995 16,891 

322,605 1.0624 342,740 

300,000 

100,000 

1,500,000 

1 ,9QO,OOO _ 1 .0870 J,0.§.5,�p_Q ___ ____ ·----- -------------· 

1,900,000 1 .0900 2,065,300 

95,000 

95,000 1 .0995 1 04,453 

173,565 1 .0876 188,768 

2,1 68,565 1 .0876 2,358,521 

75,000 

75,000 1.0870 81,525 

170,832 

170,832 1 .0995 187,830 

8 



OFM 370 - Eastern Washington University 

Capital Project Request 

Version: 01 2015-17 EWU Capital Budget Request 

Project Number: 30000504 
Project Title: Science I I· 

Description 

Project Phase Title: 
Starting fiscal Year: 
Project Class: 
Agency Priority: 

Project Summary 

Design 
2016 
Program 
2 

2015-17 Biennium 

Report Number: CBS002 
Date Run: 9/10/2014 9:19AM 

This project requests design funding for a proposed University Science Center; Science I I  Building in the replacement category, 
as described in the pre-c!esign report which was submitted to OFM in July 2014. This new Science II building is necessary 
because of increasing demand for sciences at Eastern, the lack of capacity in the current science facilities, and the significant 
deficiencies in the existing Science Building. Eastern Washington University trails significantly behind its peer institutions in the 
State of Washington in the age, quality and size of science facilities, making it more difficult to attract students and faculty to 
the science disciplines. 

Project Description 
What is the proposed project? 
Eastern Washington l:Jniversity·has experienced a twelve percent-growth-in-student-pop·t�fation-over-the-last -six'year-s;-·and--

forecasts twenty-percent growth over the next decade. The biology department has experienced dramatic growth over the same 
six-year period, with a twenty-four percent increase in the number of biology majors. This trend is expected to continue with 
more EWU students seeking degrees in STEM (Science, Technology, Engineering and Math) fields and healthcare professions. 
Washington State and the Spokane region have experienced an increased demand for graduates in natural sciences, 
environmental science, biotechnology research and science education. This increased need for healthcare professionals and 
growing opportunities for graduate healthcare educatior) in the Spokane region results in a large number of students seeking 
healthcare-related degrees. These opportunities are increasing demand for biology courses at all levels at EWU. Without the 
improvements in the quantity and quality of biology teaching labs, research labs, and lab support space provided by this 
request, EWU will be un�ble.to meet the demand .. 

The development of the scope of Science II followed the same progression as the predesign for Science I. A similar approach 
to the program analysis was used to determine the appropriate academic program spaces and facility size. The initial data 
collection and program information was from both the Biology an_g_ Geology departments. In the pre-design alternatives 
analysis, the scope was determined to provide a full replacement facility for the Biology Department only. This again avoided 
compromises to both the Biology and Geology 'programs. 

The proposed solution allows EWU to meet the increasing demand for biology courses_ It provides significant improvements in 
laboratory quality and accessibility, technology, HVAC, and student spaces. It expands student and faculty access to research 
resources, strengthening the academic curriculum and intellectual community. 

What opportunity or problem is driving this request? 
This new Science II building is necessary because of increasing demand for sciences at Eastern, the lack of capacity in the 
current science facilities, and the significant deficiencies in the existing Science Building. Eastern Washington University trails 
significantly behind its peer institutions in the State of Washington in the age, quality and size of science facilities, making it 
more difficult to attract students and faculty to the science disciplines. · 

The existing Science Building is the only facility at Eastern that contains laboratories capable of accommodating biology 
teaching and research. Lower division biology courses are currently running at or beyond the capacity of the available teaching 
laboratories in Science Building. The limited research laboratory space in the existing Science Building is not capable of serving 
the research needs of students majoring in science and the faculty. The existing building lacks preparation space for teaching 
labs, space for scientific instruments, as well as specialized storage space for science equipment and reagents used in 
teaching and research. 

The existing Science Building has serious deficiencies that detract from the university's mission to provide an excellent 
student-centered learning environment and exceptional resources and facilities. Deficiencies in the existing Science Building 
include health and safety issues, accessibility violations, problematic HVAC systems, technology deficiencies, lack of student 
spaces, high cost of maintenance and repairs, and high energy costs. 



OFM 370 - Eastern Washington University 

Capital Project Request · 

Version: 01 2015-17 EWU Capital Budget Request 

Project Number: 30000504 
Project Title: Science I I  

Description 

2015-17 Biennium 

How does the project support the agency and statewide results? 

Report Number: CBS002 
Date Run: 9/10/2014 9:19AM 

The Higher Education Coordinating Board's strategic plan calls for increasing the number of high-demand degrees awarded in 
fields related to architecture, computer science, engineering, health care, and software engineering. This project will support a 
disproportionately larger increase in the demand for science majors as well as a significant increase in the number of biology 
and healthcare related degrees. 

The Office of Financial Management's 201 1-13 Priorities of Government (POG) lists "Improve the value of postsecondary 
learning" as one of ten categories of desired statewide results. Within that category, two of the indicators and measures apply 
directly to EWU's biology program; 

Indicator 1 :  Increase the educational attainment of Washington adults· 
Measure a: Percentage of adults completing degrees or certificates 

Indicator 3: Expand opportunities for Wash ington students in the new economy 
Measure a: Degrees conferred in high-demand fields · 

·-----ThefundamemaTpurpose of Ewa·-scie- nce ll will .be lh'e provision ofCpJality-teacnmg ancrresearcfiTaooratoneslh-at serve the 
increasing instructional and research needs of students and faculty in biology and health science fields. The Science II project 
will very directly address these two top Priorities of Government by increasing the number of degrees conferred in life sciences, 
pre-med, biological research, and science education. 

As the second part of the envisioned University Science Center, Science I I  will house the Biology department. This project is 
also identified in the Ten Year Plan. Science II is envisioned to be located immediately adjacent and linked to Science I. 
Science II will be connected to the geothermal heat pump systems constructed with Science I. Once completed, these two new 
science buildings will border the emerging Science and Engineering Commons, open green space, which is also bordered by 
the Computing and Engineering Building constructed in 2005. 

What are the specific benefits of this project? 
This project supports the university's strategic goals by effectively and efficiently growing, allocating, and managing resources 
to enhance academic quality in support of the university mission and goals. · Science !!..will provide increased research 
laboratory space and will be equipped with up-to-date information technology and audiovisual capabilities, allowing 
opportrunities for higher levels of student engagement in research and learning. Science II will include spaces for fostering 
student interaction, which are lacking in the existing Science Building. 

Eastern Washington is an underserved region and expansion of the available university science programs will extend more 
opportunities for access to quality higher education to the region. Moreover, distance education programs will be conducted 
from the new Science II building that will focus on representing place-bound young adults in rural eastern Washington and high 
school Running Start stu:dents. In addition, this project will build on medical sciences and services growing in Eastern 
Washington because of Eastern's involvement with the Interuniversity Nursing Alliance through the Washington State 
University College of Nursing. 

How will clients be affected and services change if this project is funded? 
The students, faculty, and staff will all benefit from construction of a new Science II building at Eastern Washington University. 
Classroom furniture and equipment will be modern, flexible, and focused on pedagogical needs. The building will be postured to 
deliver state-of-the-art science instruction while serving as a powerful recruitment tool that will attract future generations of 
scientists and science educators. The public outreach efforts cit the university will be enhanced through the replacement of the 
university's planetarium with a leading edge facility that is informative, comfortable, and that projects a positive image of 
science. 

The academic benefits of this project will further extend to other science programs. The building will be designed with a virtual 
3-dimensional model using Building Information Modeling software which will help clients, customers, and contractors better 
visualize the building as it is designed, constructed, occupied, and operated. Moreover, the project will be used as a living 

2 
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OFM 370 - Eastern Washington University 

Capital Project Request 

Version: 01 2015-17 EWU Capital Budget Request 

Project Number: 30000504 
Project Title: Science II 

Description 

2015-17 Biennium 

Report Number: CBS002 

Date Run: 9/10/2014 9 : 19AM 

model of study for the computing and engineering sciences through planned capability for monitoring systems performance, 
controls, and efficiencies in real time. 

Specific enhancements in key program functional a·reas supported by the building are ·described below. 

Classrooms: The 40-seat and 60-seat classrooms are to be equipped with moveable tables and chairs. The 150-seat 
classroom will be tiered and will be equipped with fixed tables and moveable chairs. Classrooms are slightly larger than the 
FEPG recommendations in order to provide adequate space for science demonstrations 

Class Laboratories: Preliminary areas for teaching laboratories were assigned based on benchmarks developed by Research 
· Facilities Design from similar university laboratory facilities and on discussions with the Building Team. Areas were rounded-to 

the nearest laboratory module 

Research Laboratories: A preliminary allowance of 1.5 1ab modules (480 ASF) was assigned to each faculty researcher based 
on· benchmarks developed by Research Facilities Design from similar university laboratory facilities and on discussions with the 
Building Team 

Labai·atoly ·setvice:Tne fWogram-sl�e of Iansupport spaces was· basea on-a· comparison orexiSUflgspaces lo iOeiitified needs. 
Areas were rounded to the nearest laboratory module or appropriate fraction of a module 

Computer Laboratory.- The FEPG recommendation of 60 ASF per station for a computer laboratory was determined to be larger 
than required to meet the needs of the walk-in computer lab in the Science I I  program_ The use of flat-screen monitors allows 
stations to be smaller than may have been assumed in the FEPG standard. A program size of 40 ASF per station for the · 

computer laboratory was determined to be adequate 

Offices Spaces: Program areas adhered to the recommendations of the FEPG. Conference rooms are slightly smaller than the 
FEPG recommendation in order to maintain a reasonable sized single conference room. Larger group meetings can be 
accommodated in other campus spaces 

How will other state programs or units of government be affected if this project is funded 
Indicators of success for the EWU Academic Strategic Plan corresponds to Results Washington World-class education goal 
map: Access - 1 . 3  Increase the percentage of population enrolled in certificate, credential, apprenticeship and degree programs 
from 13% in 2012 to 24.8% in 2023 and Success - 2.3 Increase attainment of certificates, credentials, apprenticeships and 
degrees from 72,000 to 149,000 by 2023 
- Grow the number of undergraduate STEM degrees granted from 339 in 2012-13 to 421 by the 2016-17 academic year. 
- Grow the number of SliEM declared majors from 1,210 in 201 1 to 1 ,  700 by 2017. 

· 

- The continued production of graduates in high demand majors as measured by the State of wa-shington and EWU remains 
stable or shows an increasing trend from the fall 2011 baseline 

The Science II project promotes achievement of the 2015 target degree goals established in the 2012 Higher Education 
Performance Plans. 
- Number of bachelor's degrees awarded at the close of the 2013-14 academic year. 

Eastern Washington University: 2,258 
College of Science Health & Engineering: 399 

- Number of bachelor's degrees awarded in high-demand fields at the close of the 2013-14 academic year. 
Eastern Washington University: 691 
College of Science Health & Engineering: 414 

- Number of advanced degrees awarded at the close of the 2013-14 academic year. 
Eastern Washington University: 533 
College of Science Health & Engineering: 129 
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The College of Science Health & Engineering operates programs out of two university centers, Bellevue College (Applied 
Techno logy program) and North Seattle Comm unity College (Electrica l  Engineering program) and degree completion programs 
at Clark College (Applied Technology program and Dental Hygiene program), Columbia Basin College (Dental Hygiene 
program) , Lake Washington Institute of Technology (Dental Hygiene program), Pierce College (Dental Hygiene program), 
South Seattle Community College (Applied Technology program), and Yakima Valley College (Dental Hygiene program). 
- 10-12% of the students who currently major in disciplines in the College of Science Health & Engineering are in these 
off-campus locations . 
- The number of students who will major in disciplines in the College of Science Health & Engineering at these off-campus 
locations will probably increase to 15% of a fast growing STEM population at the main campus in Cheney. 

Sustainable Design: It is the university's goal that Science II embody a new campus standard for sustainable design. l)nder 
RCW 39.35D, capital projects must be designed to achieve a Leadership in Energy and Environmental Design (LEED) 
certification at the Silver level or higher. During pre-design, an eco-charrette was conducted to determ ine sustainable strategies 
for the project. Completing the LEED checklist revealed that Silver certification or higher can be reasonably achieved. 
Therefore, the university established LEED Gold certification as a goal for Science II as .a demonstration of the university's 
commitment to sustainable science in academics and practice. 

-· -,.. Rey paffOT t:astern'sstrafegy fowarareauc�ng greennouse gas-eJTiissions is llle· reducuo·n1rifhe·useoff6ssfl ruels !Ofblfilcfing ___ _ 
energy and power. The inclusion of energy-conserving HVAC and electrical systems in the new Science II will assist in the goal 
of reducing overall campus use of fossil fuels. Since science buildings. are typically the greatest consumers of energy on a 
campus, discovering ways to make the Science II building a low energy consumer will provide significant results. 

W.hat is the imP.act on the state operating budget? 
The Science II project will result in an initial increase to operations and maintenance costs. The new building will require an 
increase in the custodial staff, maintenance staff, goods and services, and utility costs. However, the current 1 0-year capital 
plan programs for a consolidation of campus facilities and corresponding decrease in overall campus maintenance and 
operations (M&O) costs achieved through phased conversion of the existing science building to a general academic building, 
which will allow for the demolition of equivalent square footage in older. less cost effective buildings . M&O costs for Science II 
are estimated to be $ 1 , 1 33,361 per year in 2020 and $1 ,379,570 per year in 2020, five years after occupancy. 

Following campus consolidation, there is an expected net lower M&O cost due to improved facility conditions, alternative energy� 
efficienCies, and less overall campus building space. 

· 

Why is this project the best option? 
Satisfaction of the program requirements can readily be achieved throug h  construction of a new building on the Cheney 
campus to serve as a partial replacement for the existing Science Building. The new structure will be designed to provide 
desired health, safety, and functionality without compromise. The project will result in a student centered environment that will 
provide a high quality science teaching and learning environment responsive to the needs of science education at Eastern 
Washington University. 

During pre-design, a project alternatives analysis examined the impact of taking no action and concluded Eastern would not be 
able to address increased demand for science courses if this project is not fur:�ded. Additionally, not funding this project would 
seriously impede student access to and su:ccess i n  undergraduate science programs, particularly during the extended period 
that renovation would have to concur. Finally, the university would not be able to provide the science prerequisites associated 
with tile growing regional focus on healthcare education and enterprise. 

Renovating the existing Science Building in order to correct health, safety, and program deficiencies fell short of meeting the 
need in three major ways: 
- There are no facilities available for temporary relocation of chemistry and physics laboratories during the renovation of the 
buildililg. 

· 

- The existing structure is not compatible with the needs of science education. The ventilation demands and laboratory support 
systems in a chemistry facility require above-average floor-to-floor heights that allow clear ceiling space for large ductwork, 
laboratory plumbing, and electrical support systems. The existing building is not adequate in this regard and cannot be made so 
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without complete demolition and reconstruction of the superstructure. 
- The existing building does not allow for the necessary growth of biology facilities .to serve future needs. 

What is the agency's proposed funding strategy for the project? 
Eastern is requesting that this project be funded with State Building Construction Account Funding 057. Eastern Washington 
University proposes to use .the Design/Bid/Build method to accomplish this project in the most timely and cost-effective 
manner. 

Project Schedule -The anticipated schedule is summarized as follows: 
Predesign: February 2014 - June 2014 
Design: August 2015- December 2016 
Building Permit: December 2016 - March 2017 
Bidding: Apri1 2017 - June 2017 
Construction: July 201 7 - February 2019 
Closeout & Commissioning: March 2019- May 2019 
Move In: June 2019 - August 2019 

------ -Location · 

City: Cheney 

Project Type 
New Facilities/Additions (Major Projects) 

Growth Management impacts 

County.; Spokane 

There are no growth management impacts associated with this project. 

New Facility: No 
How does this fit in master plan 

This is the second priority for our Ten-Year Master plan and University Strategic Plan. 

Funding 

Expenditures 
Acct Estimated Prior 

Legislative D istrict : 

2015-17 Fiscal Period 
Current . 

Code Account Title Totai Biennium Biennium Reapprops 
New 

Approps 

057-1 State Bldg Constr-State 
Total 

057-1 State Bldg Constr-State 
Total 

Schedule and Statistics 

Start Date 

72,981,000 

72,981,000 0 

Future Fiscal Periods 
2017-19 2019-21 

67,290,000 

67,290,000 0 

End Date 

5 

0 

2021-23 

0 

5,691,000 

0 5,691,000 

2023-25 

0 
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Project Number: 30000504 
Project Title: Science II 

Schedule and Statistics 

Predesign 
Design 
Construction 

Gross Square Feet: 
Usable Square Feet: 
Efficiency: 
Escalated MACC Cost per Sq. Ft.: 
Construction Type: 
Is this a remodel? 

-· JjJ_E Fe� C l:::.:as::.::sc:...: __ 

A/E Fee Percentage: 

Cost Summary 

Acquisition Costs Total 

Consultant Services 
Pre-Schematic Design Services 
Construction Documents 
Extra Services 
Other Services 
Design Services Contingency 

Consultant Services Total 

Start Date 

02/01/2014 
9/1/2015 
8/1/2017 

Total 
1 1 1 ,005 
61 ,053 
55.0% 

467 
Laboratories 
No 
A 
7.27% 

Maximum Allowable Constr1.1ction Cost(MACC) 

Site work 
Related! Project Costs 
Facility Construction 
GCCM Risk Contingency 
GCCM or Design Build Costs 
Construction Contingencies 
Non Taxable Items 
Sales Tax 

Construction Contracts Total 

Equipment 
Equipment 
Non Taxable Items 
Sales Tax 

End Date 

06/01/2014 
1211/2016 
7/1/2019 

51,843,403 

6 

Escalated Cost 
0 

0 
0 
0 
0 

343,044 
6,858,097 

1,346,161 
0 

50,497,242 
0 
0 

2,594,158 
0 

4,736,068 
59,173,629 

4,306,920 
0 

374,702 

% of Proiect 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.5% 
9.4% 

1.8% 
0.0% 

68.9% 
0.0% 
0.0% 
3.5% 
0.0% 
6.5% 

80.7% 

5.9% 
0.0% 
0.5% 
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Equipment Total 

Art Work Total 

Other Costs Total 

Project Management Total 

Grand Total Escalated Co,sts 

Rounded Grand· Total Escalated Costs 

2015-17 Biennium 

Report Number: CBS002 
Date Run: 9/10/2014 9:19AM 

Escalated Cost 
4,681,622 

259,217 

275,225 

2,082,912 

73,330,702 

73,331,000 

% of Project 
6.4% 

0.4% 

0.4% 

2.8% 

---·- .... 
o
.;:..Le e;;.._r�a;.;:

f
;.:.m;.::g6

l
�m�p�a..,c..,

t 
... s ____ �--------------------------· ---- --·-

No Operating Impact 
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Project N umber: 

01 2015-17 EWU Capital Budget Request 
30000504 

Project Title: 
Project Phase Title: 

Contact Info 

Statistics 
Gross Sq. Ft.: 
Usable Sq. Ft.: 

Science II 
Design 

Contact Name: Troy Bester _ 

1 1 1 ,005 
61 ,053 

Space Efficiency: 55% 
MACC Cost per Sq. Ft.: 412 
Escalated MACC Cost per Sq. Ft.: 467 
Remodel? 
Construction T)ipe: 
NE Fee Class: 
NE Fee Percentage: 

Schedull�
-

Predesign: 

No 
Laboratories 
A 
7.27% 

Start Date 

02-2014 
End Date 

06-2014 
Design: 09-2015 . 12-2016 
Construction: ------------68-2017-- -07-=2019 
Duration of Construction (Months): 

Cost Summary Escalated 
Acquisition Costs Total 

Pre-Schematic Design Services 

Construction Documents 

Extra Services 

Other Services 
Design Services Contingency 

Consultant Services Total 
Site work 
Related Project Costs 

Facility Construction 
Construction Contingendes 

Non Taxable Items 
Sales Tax 

Construction Contracts Total 

23 

Maximum Allowable Construction Cost(MACC) 
Equipment 

51,843,403 

Non Taxable Items 

Sales Tax 
Equipment Total 
Art Work Total 
Other Costs Total 
Project Management Total 

Grand Total Escalated Costs 

Rounded Grand Total Escalated Costs 

Additional Details 
Alternative Public Works Project: No 

Report Number: CBS003 · 
Date Run: 9/10/2014 9:20AM 

Agency Preferred: Yes 

Contact Number: 509.359.2204 

· 0  
0 
0 
0 

343,044 

1,346,161 
0 

50,497,242 
2,594,158 

0 
4,736,068 

4,306,920 
0 

374,702 

0 

6,858,097 

59,173,629 

4,681,622 
259,217 
275,225 

2,082,912 

73,330,702 

73,331,000 
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Cost Estimate Number: 42 
Cost Estimate Title: 

Version: 
Project Number: 
Project Title: 
Project Phase Title: 

Contact Info· 

Additional Details 

Science II 

01 2015-17· EWU Capital Budget Request 
30000504 
Science II 
Design 

Contact Name: Troy Bester 

State Construction Inflation Rate: 3.08% 
Base Month and Year: 06-2014 
Project Administration By: AGY 
Project Admin Impact to DES that is NOT Included in Project Total: $0 

Report Number: CBS003 
Date Run: 9/10/2014 9:20AM 

Agency Preferred: Yes 

Contact Number: 509.359.2204 

---··--·-----------------
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Cost Estimate Detail 

Cost Estimate Number: 42 

Cost Estimate Title: 

Detail Title: 
Project Number: 
Project Title: 
Project Plhase Title: 
Location: 

Contact Info 

Statistics 
Gross Sq. Ft.: 
Usable Sq. Ft.: 
Rentable Sq. Ft.: 

Science II 

Science II Predesign 
30000504 
Science II 
Design 
Cheney 

Contact Name: Troy Bester 

1 1 1 ,005 
61,053 

Space Efficiency: 55% 
Escalated MACC Cost per Sq. Ft.: 467 
Escalated Cost per S. F. Explanation 

Construction Type: 
Remodel? 
A/E Fee Class: 

Laboratories 
No 
A 

2015-17 Biennium 

Analysis Date: June 17, 2014 

Contact Number: 509.359.2204 

---- A/E...f-ee-8-er:ceAtage:-----· - ...J_ 27 "1o.-------.. ---·--- ----·-------·--· 
Contingency Rate: 5.00% 
Contingency Explanation 

Projected Life of Asset (Years): 
Lo'cation Used for Tax Rate: · 

Tax Rate: 
Art Requirement Applies: 
Project Administration by: 
Higher E ducation Institution?: 
Alternative Public Works?: 

50 
Cheney 
8.70% 
Yes 
AGY 
Yes 
No 

Project :schedule · Start Date End Date 

Predesign: 
Design: 
Construction: 
Duration of Construction (Months): 
State Construction Inflation Rate: 
Base Month and Year: 

Project Cost Summary 
MACC: 
MACC (Escalated): 
Current Project Total: 

Rounded Current Project Total: 
Escalated Project Total: 
Rounded Escalated Project Total: 

02-2014 
09-201 5  
08-2017 

23 
3.08% 
6-2014 

$ 45,776,551 
$ 51 ,843,403 
$ 65,080,660 
$ 65,081,000 

$ 73,330,702 
$ 73,331,000 

06-2014 
12-2016 
07-2019 
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---

ITEM Base Amount . 

CONSULTANT SERVICES 

Pre-Schematic Design Services 
Predesign Study 350,000 

SubTotal: Pre-Schematic Design Services 

Construction Documents 
NE Basic Design Services 

SubTotal: Construction Documents 

Extra Services 
Civil Design (Above Basic Services) 65,000 
Geotechnical Investigation 35,000 
Site Survey 30,000 
Leadership Energy & Environment Design List(LEED) 125,000 
Voice/Data Consultant 75,000 

Value Engineering Participation & Implementation 35,000 

Constructability Review Participation 35,000 
Landscape Consultant 90,000 
Laboratory Planner 44b,OOO 

Lighting Designer 75,000 
Audiov�sual Consultant 75,000 

Acoustical Consultant 45,000 
Interior Designer 70,000 
Elevator Consultant 17,000 

··- · - ----· -- - - -··- - --�··- --· --------·--···-Wind/Air Quality Consultant 45,000 
Hardware Consultant 1 0,000 
Signage Designer 35,000 
Code Consultant 10,000 

Energy Modeling 55,000 

Energy Life Cycle Cost Analysis 42,000 
Models & Renderings 25,000 
Document Reproduction & Other Expenses '180,000 
Envelope Consultant 50,000 
Value Engineering Consultant 60,000 
ConstructabilityCons·ultant 45,000 

SubTotal: Extra Services 

Other Services 
Bid/Construction/Closeout 

HVAC Balancing 20,000 
Record Documents 40,000 

Commisioning Agent 225,000 
Construction Testing & Inspection 120,000 
Commissioning Support by A/E 35,000 

SubTotal: Other Services 

Design Services Contingency 
Design Services Contingency 302,668 

SubTotal: Design Services Contingency . 

Total: Consultant Services 

CONSTRUCTION CONTRACTS 

Site work 

4 

Escalation Escalated 

Sub Total Factor Cost 

350,000 1.0387 0 

2,41 1 '1 04 

0 

1,769,000 1 .0586 0 

1,083,249 

1,523,249 1.1334 

0 

302,668 1 .1334 343,044 

6,356,021 1.0790 6,858,097 



ITEM 

CONSTRUCTION CONTRACTS 

G 1 0 - Site Preparation 
G20 - Site Improvements 

G30 - Site Mechanical Utilities 
G40 - Site Electrical Utilities 
General Contractor's Overhead & Profit 

SubTotal: Site work 

Facility Construction 
A 10 - Foundations 
A20 - Basement Construction 

810 - Superstructure 
820 - Exterior Closure 

830 - Roofing 
C10 - Interior Construction 
C20 - Stairs 
C30 - Interior Finishes 

010 - Conveying 
020 - Plumbing Systems 

030 - HVAC Systems 

040 - Fire Protection Systems 

050 - ElectricaJ.Systems 

General Conditions 
Equipment (built in) 
Furnishings (built in) 

General Contractor's Overhead & Profit 
SubTotal: Facility Construction 

Maximum Allowable Construction Cost (MACC) 

Construction Contingencies 
Allowance for Change Orders 

SubTotal: Construction Contingencies 

Sales Tax 

Total: Construction Contracts 

EQUIPMENT 

E1 0 - Eguipment 
E20 - Furnishings 

SubTotal: 

Sales Tax 

Total: Equipment 

ARTWORK 

Total: Art Work 

OTHER COSTS 

Escalation Escalated 

Base Amount Sub Total Factor Cost 

298,553 

442,259 
297,223 
121 ,000 

63,747 

1 ,222,�82 1 . 1009 1,346,161 

1,401,377 
280,546 

4,320,459 
3,419,986 

981,518 
3,392,036 

265,100 
2,651 ,764 

374,000 
2,624,597 
8,571,001 

457,896 
5,189,484 
3,382,500 
4,166,005 

752,792 
2,322,708 

44,553,769 1 . 1334 50,497,242 

45,776,551 1 . 1 300 . 51 ,843,403 

2,288,828 

2,288,828 1 . 1 334 2,594,158 

4,181 ,688 1 . 1326 4,736,068 

52,247,067 1 . 1326 59,1 73,629 

2,200,000 
1,600,000 

3,800,000 1 . 1 334 4,306,920 

330,600 1 . 1 334 374,702 

4,130,600 1 . 1334 4,681,622 

259,217 1.0000 259,217 
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Escalation Escalated 

ITEM Base Amount Sub Total Factor Cost 

OTHER COSTS 

. Mitigation Costs 100,000 

Permits �50,000 

Total: Other Costs 250,000 1 .1009 275,225 

PROJECT.MANAGEMENT 

Agency Project Management 1,787,755 

Existing Lab Equipment Survey & Management 50,000 

Total: Project Management 1,837,755 1 . 1 334 2,082,912 
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The Washington Street Faci lity project is Eastern Washington Univers ity's response to increase our committement to Women's 
Athletics througth the addition of a team sport, Sand Volleyball and the design and construction of a facility that will meet the 
needs of this athlectic program. 

Project Description 
What is the proposed project? 
Eastern Washington University's athletic program is designed to be an integral part of the university community. The university 
sponsors intercollegiate sports both as learning opportunities for athletically talented students and enhancement to student and 
community life. Eastern i;s affiliated with Division 1 of the National Collegiate Athletic Association (NCAA) and falls under the 
jurisdiction of the Education Amendments of 1972 Title IX. This is a request for design and construction funding for the 
Washington Street Facilities Project which will support our requirement to add a women's sport to our athletic offerings. 

What is the bus iness problem driving this request? 
Eastern Washington University, in its goal to meet our NCAA, Title IX requirements for gender equity, has analyzed potential 
women's sports that supports access to academic ex�ellence and promotes high quality and visible athletic activities. The 
university has looked at the most cost effective and sustainable sport to add to our programs. The business problem is a 
regulatory one, but most importantly a student access and success to a quality university education. The intent is to use this 
project to provide the sport of Women's Sand Volleyball as an addition to our athletic program offerings. 

How does the project support the agency and statewide results? 
As with all programs the university promotes "access" to education and success. This project supports access and student 
success through the opportunity for scholarships and visibility through athletic competition. As is the case student athletes at 
Eastern are "students first" and then talented athletes secondary. 

In consideration with the addition of any team sport, the education and specific degree potential will be created by the students 
that participate and are awarded scholarships in this team sport. The future of Women's sand volleyball will indicate the types 
of degrees that are produced by the athletes that participate in this competitive sport. 

What :are the specific benefits of this project? 
The University is in the process of adding an  additional intercollegiate women's athletic team to assist with gender equity 
comp liance as well as NCAA Division I certification expectations from over the past two decades. 

It was originally determined that Eastern would add the sport of women's softball for the 2017-18 academic year. Since the 
study for adding a sport was conducted and completed by the President's Advisory Committee for Intercollegiate Athletics, the 
sport of sand volleyball has emerged as the sport of choice although it was not on the original list for consideration. Sand 
volleyball does now count toward Division I sport sponsorship and is eligible to be used in the annual Equity in Athletic 
Disclosure Act reporting . Further, the sport of sand volleyball is the fastest growing sport in the NCAA- in just, the past two 
years there· are over 40 schools in Division I sponsoring the sport. 

Eastern does not currently have a facility that is suitable for the sport of sand volleyball. The university's PHASE area has the 
Jim Thorpe Fieldhouse which may be integral to this program. If the university were to renovate the existing field house for· sand 
volleyball it would displace other university programs in athletics, academics and intramural sports. Initial review of spaces 
around the field house would allow for the building to be extended or a similar building constructed on site adjacent that would 
support the programming need. 

How will clients be affected and services change if this project is funded? 
This project supports women's athletic directly but will also be used to support all programs in athletics', academics and student 
activities. The clients will be allowed to use a high quality facility to meet student success needs and improve their activities 
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Project Number: 30000546 
Project Title: Washington Street Facility Project 

Description 
while studying and living on the university campus. This type of facility and athletic program will also bring visibility to the 
campus and university which is a part of our recruiting new students to Eastern. 

How will the other state programs or units of government be affected if this project is funded? 
One primary goal of Washington State government and Eastern Washington University is access to high quality education for 
the citizens of the state, out-of-state and worldwide community. This project supports access to programs that will use this 
facility and offers the opportunity for athletes and supporter of athletics to see the university campus, understand our mission 
and realize that Eastern is the most cost effective alternative in the state for higher education. 

In consideration with the addition of any team sport, the education and specific degree potential will be created by both the 
students that participate and are awarded scholarships in this team sport The future of Women's sand volleyball will indicate 
the types of degrees that are produced by the athletes that participate in this competitive sport. 

Why is this the best option or alternative? 
Renovation of the existing facility would displace other academic, athletic and student activities. Therefore has been decided to 
either expand the existing facility to meet university needs or build a facility adjacent to the existing field house. 

To meet the u niversity's requirement of NCAA Athletics under Title IX there needs to be a location to pracNce and compete. The 
university has looked at other Women's athletic programs but through analysis feels that sand volleyball is a growing activity 
that supports scholarships, meeting our requirements and is a cost effective move for the university. 

What is the agency's proposed funding strategy for the project? 
The university is requesting the approval to fund this project through Certificates of Participation (CO P) financing_ 

Location 
City: Cheney 

Project Type 
Alternate Financing 

Growth Management impacts 

County: Spokane Legislative District: 006 

There are no growth management impacts associated with this project 

New Facility: No 

Funding 

Expenditures 2015-17 Fiscal Period 
Acct Estimated Prior Current New 
Code Account Title Total Biennium Biennium Reapprops · Approps 

061-1 EWU Capital Projects-State 10,000,000 10,000,000 
Total 1 0,000,000 0 0 0 10,000,000 

Future Fiscal Periods 
201.7-19 2019-21 2021 -23 2023-25 

061-1 EWU Capital Projects-State 
Total 0 0 0 0 
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Project Number: 30000546 
Project Title: Washington Street Facility Project 

Schedule and Statistics 

Predesign 
Design 
Construction 

Gross Square Feet: 
Usable Square Feet: 
Efficiency: 

Escalated MACC Cost per Sq. Ft.: 
Construction Type: 
Is this a remodel? 
AlE Fee Class: 
AlE Fee Percentage: 

· Cost Summary 

Acquisition Costs Total 

Consultant.Services 
Pre-Schematic Design Services 
Construction Documents 
Extra Services 
Other Services 
Design Services Contingency 

Consultant Services Total 

Start Date 

09/01/2015 

1/1/2016 

7/1/2016 

Total 
60,000 

39,000 

65.0% 

End Date 

12/01/2015 

6/1/2016 

7/1/2017 

1 1 4  

Recreational Building 
No 
B 

8.49% 

Maximum Allowable Construction Cost(MACC) 6,814,080 

Site work 
Related Project Costs 
Facility Construction 
GCCM Risk Contingency 
GCCM or Design Build Costs 
Construction Contingencies 
Non Taxable Items 
Sales Tax 

Construction Contracts 1iotar 

Equipment 
Equipment 
Non Taxable Items 
Sales Tax 
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Report Number: CBS002 
Date Run: 9/10/2014 9:20AM 

Escalated Cost % of Project 
0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

30,372 0.3% 

627,854 6.3% 

0 0.0% 

0 0.0% 

. 6,814,080 68.1% 

0 0.0% 

0 0.0% 

340,704 3.4% 

0 0.0% 

622,466 6.2% 

7,777,250 77.8% 

1 '  1'46,496 11.5% 

0 0.0% 

99,745 1.0% 
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Cost Summary 

Equipment Total 

Art Work Total 

Other Costs Total 

Project Management Total 

Grand Total Escalated Costs 

Rounded Grand Total .Escalated Costs 

Operating Impacts 

No Operating Impact 

2015-17 Biennium 
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Escalated Cost 
1,246,241 

0 

0 

349,888 

10,001,233 

10,001,000 

% of Project 
1 2.5% 

0.0% 

0.0% 

3.5% 



OFM 370 · Eastern Washington U niversity 

Cost Estimate Summary 
2015-17 Biennium 

Cost Estimate Number: 50 
Cost Estimate Title: Washington Street Facility 

Version: 
Project Number: 

01 2015-17 EWU Capital Budget Request 
30000546 

Project Title: Washington Street Facility Project 
Project Phase Title: 

Contact Info 

Statistics 
Gross ·sq. Ft.: 
Usable Sq. Ft.: 

Contact Name: Shawn King 

60,000 
39,000 

Space Efficiency: 65% 
MACC Cost per Sq. Ft.: 105 
Escalat·ed MACC Cost per Sq. Ft.: 1 14 

No Remodel? 
Construction Type: 
NE Fee Class: 

Recreational Building 
B 

NE Fee Percentage: 
Scheduie 

Predesign: 
Design: 
Construction: 

8.49% 
Start Date 

09-2015 
01-2016 
07-2016 

Duration of Construction (Months): 1 2  
Cost stiminary ·Escalated 
Acquisition Costs Total 

Pre-Schematic Design Services 
Construction Documents 
Extra Services 
Other Services 
Design Services Contingency 

Consultant Services Total 
Site work 
Related Project Costs 
Facility Construction 
Construction Contingencies 
Non Taxable Items 
Sales Tax 

Construction Contracts Total 
Maximum Allowable Construction Cost(MACC) 
Equipment 
Non Taxable Items 
Sales Tax 

.Equipment Total 
Art Work Total 
Other Costs Total 
Project Management Total 

Grand Total Escalated Costs 

Rounded Grand Total Escalated Costs 

Additional Details 
Alternative Public Works Project: 

End Date 

12-2015 
06-2016 
07-2017 

6,814,080 

No 

Report Number: CBS003 
Date Run: 9/10/2014 9:23AM 

Agency Preferred: Yes 

Contact Number: 509.359.6878 

o . 
0 
0 
0 

0 
30,372 

627,854 
0 
0 

6,814,080 
340,704 

0 
622,466 

7,777,250 

1 '146,496 
0 

99,745 
1,246,241 

0 
0 

349,888 

10,001,233 

10,001,000 



OFM 370 - Eastern Washington U niversity 

Cost Estimate Summary 
2015-17 Biennium 

Cost Estimate Number: 50 

Cost Estimate Title: Washington Street Facility 

Version: 01 2015-17 EWU Capital Budget Request 
Project Number: 30000546 
Project Title: Washington Street Facility Project 
Project Phase Title: 

Contact Info Contact Name: Shawn King 

Additional Details 
State Construction Inflation Rate: 3.08% 

Base Month and Year: 06-2014 
Project Administration By: AGY 

Project Admin Impact to DES that is NOT Included in Project Total: $0 

2 

Report Number: CBS003 

Date Run: 9/10/2014 9:23AM 

Agency Preferred: Yes 

Contact Number: 509.359.6878 



OFM 370 - Eastern Washington University 

Cost Estimate Detail 

Cost Estimate Number: 50 

Cost Estimate Title: Washington Street Facility 

Detail Title: 
Project Number: 

Washington Street Facility 
30000546 

2015-17 Biennium 

Project Title: . 
Project Phase Title: 

Washington Street Facility Project 

Locatio n :  

Contact Info Contact Name: Shawn King 

Statistics 
Gross Sq. Ft.: 
Usable Sq. Ft.: 

Rentable Sq. Ft.: 

60,000 

39,000 

Space Efficiency: 65% 

Escalated MACC Cost per Sq. Ft.: 114 

Escalated Cost per S. F. Explanation 

Construction Type: 
Remodel? 
AlE Fee Class: 
AlE Fee Percentage: 
Contingency Rate: 
Contingency Explanation 

Projected Life of Asset (Years): 
Location Used for Tax Rate: 
Tax Rate: 
Art Requirement Applies: 
Project Administration by: 
Higher Education Institution?: 
Alternative Public Works?: 

Recreational Building 
No 
B 
8.49% 
5.00% 

35 

8.70% 

No 
AGY 
Yes 
No 

Project Schedule Start Date End Date 

Predesign: 
. Design: 

Construction: 
Duration of Construction (Months): 
State Construction Inflation Rate: 
Base Month and Year: 

Project Cost Summary 
MACC: 
MACC (Escalated): 
Current Project Total: 
Rounded Current Project Total: 
Escalated Project Total: 
Rounded Escalated Project Total: 

09-2015 

. 01-2016 

07-2016 
12 

3.08% 

6-2014 

$ 6,300,000 

$ 6,814,080' 

$ 9,255,910 

$ 9,256,000 

$ 10,001,233 

$ 10,001,000 

12-2015 

06-2016 

07-201 7  

3 

Analysis· Date: August 1 1 ,  2014 

Contact Number: 509.359.6878 



Escalation Escalated 

ITEM Base Amount Sub Total Factor Cost 

CONSULTANT SERVICES 

Construction Documents 
AlE Basic Design Services 387,513 

SubTotal: Construction Documents 0 

Other Services 
Bid/Construction/Closeout · 174,100 

SubTotal: Other Services 0 

Design Services Contingenc� 
Design Services Contingency 28,081 

SubTotal: Design Services Contingency 28,081 1 .0816' 
30,372 

Total: Consultant Services 589,694 1 .0647 627,854 

CONSTRUCTION CONTRACTS ·- --·· ·--· . .  

Facilit� Construction 
A 1 0 - Foundations 350,000 
810 - S uperstructure 1 ,200,000 
820 - Exterior Closure 850,000 
830 - Roofing 250,000 
C 1 0 - Interior Construction 100,000 
C20 - Stairs 50,000 

C30 - Interior Finishes 150,000 
020 - Plumbing Systems 850,000 
030 - HVAC Systems 1,200,000 
040 - Fire Protection Systems 350,000 
050 - Electrical Systems 950,000 

S ubTotal: Facility Construction 6,300,000 1.0816 6,814,080 

Maximum Allowable Construction Cost (MACC) 6,300,000 1.0800 6,814,080 

Construction Contingencies 
Allowance for Change Orders 315,000 

S ubTotal: Construction Contingencies 315,000 1 .0816 340,704 

Sales Tax 575,505 1.0816 622,466 

Total: Construction Contracts 7,190,505 1.0816 7,777,250 

EQUIPMENT 

E10 - Equipment 1,060,000 

SubTotal: 1,060,000 1 0816 1 ,146,496 

Sales Tax 92,220. 1.0816 99,745 

Total: Equipment 1,1 52,220 1.0816 1 , 246,241 

PROJECT MANAGEMENT 

Agency Project Management 323,491 

Total: Project Management . 323,491 1.0816 349,888 

4 



OFM 

Cost Estimate Number: 50 

Cost Estimate Summary and Detail 
2015-17 Biennium 

Cost Estimate Title: Washington Street Facility 

Report Number: CBS003 

Date Run: 9/10/2014 9:23AM 

Parameter 
Associated or Unassociated 

Biennium 

Agency 

Version 
I 

Project Classification 

Capital Project Number 

Cost Estimate Number 

Sort Order 

Include Page Numbers 

For Word or Excel 

User Group 

User ld 

Entered As 

Associated 

2.015-17 

370 

01-A 
* 

30000546 

50 

Cost Estimate Title 

.Y 
N 

Agency Budget 

5 

Interpreted As 

Associated 

2015-17 

370 

01 -A 

All Project Classifications 

30000546 

50 

Title 

Yes 

N 

Agency Budget 

All User Ids 



Expected Use of Bond/COP Proceeds 

Agency No. _3_70
_-::-:::----

Agency Name Eastern Wast1 ington UniversiLy 
Contact Name: T oni Ha begger thabegger@ewu.edu 
Phone: 509-359-6373 Fax: 509-359-6705 

-----------------

Fund(s) Number: Fund Name: 
Project Number: 30000546 Project Title: Washington Street Faci l i ty 

1. · Will any portion of the project or asset ever be owned by any entity other than the state or one of its 
agencies or departm ents? 0 Yes 1:8] No 

. 

2. Will any port.ion of the project or asset ever be leased to any entity other than the state or one of its agencies or 
departments? 0 Yes IZJ No · . 

3. Will any portion of the project or asset ever be managed or operated by any entity other than the state or 
one of its agencies or departments? 0 Yes IZJ No 

4. Does the project involve a public/ private venture, or will any entity other than the state or one of its agencies 
or departments ever have a special priority or other right to use any portion of the project or asset to purchase 
or otherwise acquire any output of the project or asset such as electric power or water supply?O Yes IZJ No 

5. Will any portion of il:he Bond/COP proceeds be granted or transferred to nongovernmental entities or 
granted or transferred to other governmental entities which will use the grant for nongovernmental* 
purposes? 0 Yes [IZJ No 

· 

6. If you have answered "Yes" to any of the questions above, \vill your agency or any other state agency 
receive any payments from any entity, other tha.n the state or one of its agencies or departments or any 
local government units,. for the use of, or in connection with, the project or assets? 0 Yes [[g] No 

7. Will any portion of the project or asset, or rights to any portion of the project or asset, ever be sold to any 
entity other than the state or one of its agencies or departments? D Yes � No 

8. Will any portion of the Bond/COP proceeds be loaned to nongovernmental entities or loaned to other 
governmental entities''that will use the loan for nongovernmental pmposes? D Yes [gj No 

9. Will any portion of the project or asset be used to perform sponsored research under an agreement with a 
nongovernmental person, such a business corporation or the federal government, including any federal 
department or agency? DYes � No . 

·*Nongovernmental purposes is defined in the Glossary and examples provided in Section 4.3 of the Capital 
Budget Instructions. 

• 

• 

• 

• 

If the answer to atiy one of questions 1 through 5 is yes and answers to 6, 7, and 8 are no, request tax 
exempt funding. 
If the answer to any one of questions 1 through 5 is yes and 6 is yes, request ta..-xable funding from Fund 355 . 
If the answer to all of questions 1 through 6 are no and the a11swer to either question 7 or 8 is yes, request 
taxable funding from Fund 355. 
If the answer to question 9 is yes, please provide a detailed explanation of the terms of any and all of such 
sponsored research agreements. 

Attach this form to your prqject in CBS, The Office of the State Treasme.r, bond counsel, or the Office of Financial 
Management may review this form for any p.rojects requested in the budget. 

. 



OFM 370 - Eastern Washington Unive rsity 

Capital Project Request 

Version: 01 2015-17 EWU Capital Budget Request 

Project Number: 30000515 
Project Title: Minor Works - Program 057 

Descri ption 

Starting Fiscal Year: 2016 · 
Project Class: Program 
Agency Priority: 7 

Project S ummary 

2015-17 Biennium 

Report Number: CBS002 
Date Run: 9/10/2014 9:28AM 

These projects aim to upgrade and renew facilities to directly support university programs on campus. 

Project Description 
What is the proposed project? 
These projects aim to upgrade and renew facilities to directly support university programs on campus. Eastern continually 
monitors our academic facilities for their ability to respond to the needs specific to our programs and for general campus use. 
These projects address our commitment to align our facilities with the needs of our students, our strategic plan and our long 
range university goals captured in our Comprehensive Campus Master Plan 2013. 

What is the business problem driving this request? 
The number one goal of Eastern Washington University is student success and access to higher education. To respond to 
these goals, Easterf1 recruits and retains quality students and supports the faculty using our instructional spaces. Periodically, 
all campus spaces need to be updated and renovated due to natural deterioration or the changing pedagogical needs of the 
university. Without updates, improvements, expansions and changes in our building spaces, we cannot keep pace with the 
higher education market. Eastern's facilities are complex and costly resources to maintain and operate. Without reliable and 
quality utilities delivered to the campus, we cannot provide a high quality academic experience to our students and faculty. We 
work continually to find innovative ways to maintain our facilities, extend their lifecycle, and manage the long term costs of the 
university and state. We designed these projects to respond to the improvement and maintenance needs of our facilities and 
arranged for these p�ojects to be completed within one renovation or improvement phase. 

How does the project support the agency and statewide results? 
We designed programmatic projects to achieve university goals by changing or improving an existing sp!>ce to meet 
requirements. In many cases these changes cannot wait for a major capital upgrade of an entire building. We need to take 
smaller, more responsive actions to meet const5:mtly evolving student needs. 

These projects focus on improvements that will reduce our overall operating costs. We balance our long and short term goals to 
ensure these priorities are met. Minor works projects like this one respond quickly to meet the programmatic needs of the 
facilities and the preservation needs of the. university and the state. Even during budget cuts, it is critical that we continue to 
support the value of our facilities so that the maintenance backlog is kept under control and higher replacement costs are not 
projected forward into. the next and subsequent biennia. 

What are the specific benefits of this project? 
At the center of our success lies our commitment to constantly improving our instructional spaces. We need to adjust the size 
and configuration of classroom spaces to facilitate success in our academic programs and to improve the long term utilization 
of general classroom space. Eastern is dedicated to meeting the goals in our Strategic Plan 2012-17 "Inspiring the Future" by 
staying up to date on current pedagogical req1,1irements. The university moves forward when we implement projects to improve 
the academic experience on campus. Eastern remains an "Institution of Innovation" and access through state support of these 
Minor Works improvements. By improving our communication equipment, we support the university's goal to provide access to 
underserved areas of the state through distance learning via the Eastern Virtual Campus. This program supports place bound 
students and adults to attain their educational goals whatever their situation. 

How will clients be affected and services change if this project is funded? 
We will meet the needs of our students, faculty and programs better when we improve the pedagogical spaces necessary to 
their operation. The clients of Eastern Washington University, the students, faculty, staff and community members experience 
better customer service delivery and a quality environment when we manage our long and short term facilities goals properly. 
This also reduces long-term operating costs. When operating costs are controlled, limited budgets are allocated more broadly 
across the university so that all facilities are maintained and operated in a cost effective and high quality manner. 



OFM 370 - Eastern Washington University 

Capital Project Request 
2015-17 Biennium 

Version: 01 2015-17 EWU Capital Budget Request Report Number: CBS002 
Date Run: 9/10/2014 9:28AM 

Project Number: 30000515 
Project Title: Minor Works - Program 057 

Description 
How will the other state programs or un its of government be affected if this project is funded? 
This project directly supports goals of the state and the priorities of government through better and higher quality access to 
educational opportunities. E2SHB 1795 requires universities to develop and implement performance-based measures and 
goals . These projects will assist in meeting our Performance Goals established in 2012 for: 

· 

· Higher levels of student recruitment and retention 
· Time and credits to degree 
· Success from low income, diverse and underrepresented communities 
· Bacc.alaureate degree production for resident students 
· Higher degree production in high demand programs 

These projects affect many other state. programs such as sustainability and cost effective facilities management. All projects 
under Minor Works relate to Eastern's strategic goal to remain an "Institution of Innovation." We consider aspects relating to 
high quality cost effective improvements and replacements, consideration of greenhouse gas emissions and the reduction of 
our carbon footprint. 

Why is this the best option or alternative? 
These projects reduce total �eplacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
mainte nance backlog and reducing cost. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's p·roposed funding strategy for the project? 
This project is being requested from State Capital Resources 057. 

Location 
City: Unknown County: Unknown 

Project Type 
Program (Minor Works) 

Growth Management impacts 
These· projects do not have any growth management impacts. 

New Facility: No 

Funding 

Acct 
Code Account Title 

057-1 State Bldg Constr-State 
Total 

Estimated 
Total 

35,000,000 

35,000,000 

Expenditures 
Prior 

Biennium 

0 

Legislative District: 

2015-17 Fiscal Period 
Current 

Biennium 

0 

Reapprops 

0 

New 
Approps 

7,000,000 

7,000,000 

Future Fiscal Periods 

057-1 State Bldg Constr-State 
Total 

2017-19 
7,000,000 

7,000,000 

2 

2019-21 
7,000,000 

7,000,000 

2021-23 
7,000,000 

7,000,000 

2023-25 
7,000,000 

7,000,000 



OFM 370 - Eastern Washington University 

Capital Project Request 
2015-17 Biennium 

Version: 01 2015-17 EWU Capital Budget Request 

Project Number: 30000515 
Project Title: Minor Works - Program 057 

Operating Impacts 

No Operating Impact 

Narrative 
These systems already have funding provided for their maintenance and operations. 

SubProjects 

SubProject Number: 30000531 
SubProject Title: Pedagogy Enhancements 

3 

Report Number: CBS002 
Date Run: 9/10/2014 9:28AM 



OFM 370 - Eastern Washington University 

Capital Project Request 

Version: 01 2015-17 EWU C_apital Budget Request 

Project Number: 300005115 
Project Title: Minor Works - Program 057 

SubProjects 

SubProject Num ber: 30000531 
SubProject Title: Pedagogy Enhancements 

Starting Fiscal Year: 2016 
Project Class: Program 
Agency Priority: 7 

Project S ummary 

2015-17 Biennium 

Report Number: CBS002 
Date Run: 9/10/2014 9:28AM 

These [projects aim to improve and upgrade classrooms arid replace equipment and systems that have surpassed their 
intended lifecycle. These improvements support the quality of academic instruction and university programs. 

Project Description 
What is the proposed p•roject? 
These projects aim to improve and upgrade classrooms and replace equipment and systems that have surpassed their 
intended lifecycle. These improvements support the quality of academic instruction and university programs. Eastern 
continually monitors classrooms for their ability to respond to the needs of both specific programs and general campus use. 
These projects will improve the efficiency of classroom spaces_on campus to meet a wide variety of academic needs. 

What is the business problem driving this request? 
The number one goal of Eastern Washington University is student success and access to higher education. Periodically, all 
campus spaces need to be updated and renovated due to natural deterioration or the changing pedagogical needs of the 
university. Without updates, improvement, expansions and changes in our building spaces, we cannot keep pace with the 
higher education market. Eastern's facilities are complex and costly resources to maintain and operate. Without reliable and 
quality utilities delivered to the campus, we cannot provide a high quality academic experience to our student and faculty. We 
work continually to find innovative ways to maintain our facilities, extend their lifecycle, and manage the long term costs of the 
university and state. We designed these projects to respond to the improvement and maintenance needs of our facilities and 
arranged for these projects to be completed within one renovation or improvement phase. 

How does the project support the agency and statewide results? 
We designed programmatic projects to achieve university goals by changing or improving an existing space to meet 
requirements. In many cases these changes cannot wait for a major capital upgrade of an entire building. We need to take 
smaller, more responsive actions to meet constantly evolving student needs. 

These projects focus on improvements that will reduce our overall operating costs. We balance our long and short term goals to 
ensure these priorities are met. Minor works projects like this one respond quickly to and meet the programmatic needs of the 
facilities and the preservation needs of the university and the state. Even during budget cuts, it is critical that we continue to 
support the value of our facilities so that the maintenance backlog is kept under control and higher replacemeht costs are not 
projected forward into the next and subsequent biennia. 

What are the specific benefits of this project? 
At the center of our success lies our commitment to constantly improve our instructional spaces. We need to adjust the size 
and configuration of classroom spaces to facilitate success in our academic programs and to improve the long term utilization 
of general classroom space. Eastern is dedicated to meeting the goals in our Strategic Plan 2012-17 "Inspiring the Future" by 
staying up to date on current pedagogical requirements. The university moves forward when we implement projects to improve 
the academic experience on campus. Eastern remains an "Institution of Innovation" and access through state support of these 
Minor Works improvements. By improving our communication equipment, we support the university's goal to provide access to 

. underserved areas of the state through distance learning via the Eastern Virtual Campus. This program supports place bound 
students and adults to attain their educational goals whatever their situation. 

How will clients be affected and services change if this project is funded? 
We will meet the needs of our students, faculty and programs better when we improve the pedagogy spaces necessary to their 
operation. The clients of Eastern Washington University, the students, faculty, staff and community members exp.erienoe better 
customer service delivery and a quality environment when we manage our long and short term facilities goals properly. This 
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OFM 370 - Eastern Washington U niversity 

Capital Project Request 

Version: 01 2015-17 EWU Capital Budget Request 

Project Number: 30000515 
Project Title: Minor Works - Program 057 

SubProjects 

SubProject Number: 30000531 
S ubProject Title: Pedagogy Enhancements 

2015-17 Biennium 

Report Number: CBS002 
Date Run: 9/10/2014 9:28AM 

also reduces long-term operating costs. When operating costs are controlled, limited budgets are allocated more broadly 
across the university so that all facilities are maintained and operated in a cost effective and high quality manner. 

How will the other state programs or units of government be affected if this project is funded? 
This project directly supports goals of the state and Priorities of Government (POG) through better and higher quality access to 
educational opportunities. E2SHB 1795 requires universities to develop and implement performance-based measures and 
goals. These projects will assist in meeting our Performance Goals established in 2012 for: 
- Higher levels of student recruitment and retention 
- Time and credits to degree 
- Success from low income, diverse and underrepresented communities 
- Baccalaureate degree production for resident students and higher degree production in high demand programs 
These projects affect many other state programs such as sustainability and cost effective facilities management. All projects 
under Minor Works relate to Eastern's strategic goal to remain an·"lnstitution of Innovation." We consider aspects relating to 
high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the reduction of our 
carbon footprint. 

Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This projec� is being requested from State Capital Resources 057. 

Starting Fiscal Year: 2016 
Project Class: Program 
Agency Priority: 7 

Project Summary 
These projects will reduce the university's greenhouse gas inventory and implement projects that reduced energy consumption 
and environmental impact. The�e projects look at alternate fuel sources, geotechnical opportunities, reduction initiatives and 
other types of projects. 

Project Description 
Wha� is the proposed project? 
ln 201 1-12, Eastern worked with Energy Services consultant McKinstry on a campus wide sustainability plan. The plan included 
developing projects that would reduce the university's greenhouse gas inventory and implement projects that reduced energy 
consumption and environmental impact. We request funds to move forward with these projects that will reduce our greenhouse 
gases and conserve energy. 

These projects include alternate fuel sources, geotechnical opportunities, reduction initiatives and other types of projects. This 
request would develop working documents to proceed with a variety of project types aimed at sustainability and greenhouse 
gas reductions. Eastern's strategic plan states that the university is an "Institution of Innovation" focused on developing 
programs and projects that address the environmental concerns of climate change and greenhouse gas emissions. 

What is the business problem driving this request? 
In 2009 the legislature passed E2SSB 5560 which amended chapter RCW 70.235 to include greenhouse gas emission limits, a 
time line for meeting these limits, emissions reporting requirements, and emission reduction planning requirements for all state 
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Capital Project Request 

Version: 01 2015-17 EWU Capital Budget Request 

Project N umber: 30000515 
Project Title : Minor Works - Program 057 

SubProjects 

SubProject Number: 30000532 
SubProject Title: Emi'ssions Reductions 

2015-17 Biennium 

Report Number: CBS002 
Date Run: 9/10/2014 9:28AM 

agencies. This RCW tasks the Department of Ecology with the development of policy, procedures, regulations, and reporting 
requirements needed to help meet the newly codified limits of greenhouse gas emissions. It also authorizes the Office of 
Financial Management to develop competitive scoring criteria specifically related to these emissions limits for any future 
projects submitted for capital funding . 

Chapter 70.235 RCW Requirements - Emission Limits 
All state agencies must meet the state wide greenhouse gas emission limits and reduce emissions as follows: 
· By July 1 st, 2020, to 15 percent below 2005 levels 
· By 2035, to 37 percent below 2005 levels 
· By 2050, to the greater of 57.5 percent below 2005 or 70 percent below expected state government emissions that year 

Eastern's facilities are complex and costly resources to maintain and operate. Without reliable and quality utilities delivered to 
the campus, we cannot provide a high quality academic experience to our students and faculty. Student success is at the core 
our university mission and without good quality, safe infrastructure and facilities we cannot meet and exceed that expectation. 
We work continually to fund innovative ways to maintain our facilities, extend their lifecycle, and manage the long term costs of 
the university and state. We designed these projects to respond to the improvement and maintenance needs of our facilities 
and arranged for these projects to be completed within one renovation or improvement phase. 

How does the project support the agency and statewide results? 
The requirements for the state of Washington are clear for reduction in greenhouse gas emissions. Without a systematic 
process for programs and projects the university will fall short of the goals of the state. We are proactively moving to meet the 
goals developed and required by RCW 70.235. We designed programmatic projects to achieve university goals by changing or 
improving an existing space to meet the new requirements. These projects focus on improvements which can reduce overall 
operating costs, reduce the use of chemicals and respond in an automated fashion to a safety need. 

Eastern aims to be good stewards of state assets by aligning ourselves with the government's priorities to· preserve our 
facilities. We balance our long and short term goals to ensure these priorities are met. Minor works project like this one respond 
quickly to meet the programmatic needs of the facilities and the preservation needs of the university and t11le state. Even during 
budget cuts, it is critical that we COI)tinue to support the value of our facilities so that the maintenance backlog is kept under 
control and higher replacement costs are not projected forward into the next and subsequent biennia. 

What are the specific benefits of this project? 
These projects are centrally focused on energy conservation and developing reduction philosophies according to the 
university's Strategic Plan. These projects will reduce the use of fossil fuels and greenhouse gas emissions .. If funds are 
allocated to these projects, we can develop programs and projects that include the use of alternate fuels and other reduction 
initiatives to meet the university and state goals. In 2007, Eastern's president signed the American College and University 
Presidents' Climate Comm itment. The commitment also presents goals to reduce greenhouse gas emissions and establishes a 
date in which the university will be climate neutral: These projects along with university leadership will.continue to develop 
projects and programs that will make this a reality. 

How will clients be affected and services change if this project is funded? 
The clients of Eastern Washington University, the students, faculty, staff and community members experience better customer 
service delivery and a q uality environment when we manage our long and short term facilities goals properly. This also reduces 
long-term operating costs. When operating costs are controlled, limited budgets are allocated more broad ly across the 
university so that all facilitie_s are maintained and operated in a cost effective and high quality manner. 

How will the other state programs or units of government be affected if this project is funded? 
The projects included here affect many other state programs such as sustainability and cost effective facilities management. All 
projects under Minor Works relate to Eastern's strategic goal to remain an "Institution of Innovation." We consider aspects 
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Su bProjects 

SubProject Number: 30000532 
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relating to high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the 
reduction of our carbon footprint. 

Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost. 

Good plan ning , system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resource 057. 

Starting Fiscal Year: 2016 
Project Class: Program 

Agency Priority: 7 

Project S um mary 
These projects respond to needs related to paved surfaces on Eastern's campus in Cheney. The projects will replace paved 
service drives, vehicle access areas, pedestrian areas, non-auxiliary parking and other hard surfaces that renewal . 

Project Description 
What is the proposed project? 
These projects respond to needs related to paved surfaces on Eastern's campus in Cheney. The projects wi ll replace paved 
service drives, vehicle access areas, pedestrian areas, non-auxiliary parking and other !nard surfaces that need renewal. This 
project also includes replacing deficient equipment at the end 

'
of its lifecycle. These projects were identified through evaluation 

of our current system by engineering consultants, regulatory agencies and plant staff. We captured the costs to maintain and 
operate the existing structures through our computerized maintenance management systems (CMMS). We prioritized these 
projects to improve and extend the lifecycle of our systems and equipment and to reduce the maintenance and operating cost 
for the university. 

· 

What is the business problem driving this request? 
In order to offer the best to our campus users. we need to upgrade and improve areas of our campus constantly. We reflect 
poorly on the condition of state assets if we do not address issues of deterioration and needed replacement. It will be more 
expensive to maintain these areas if we do not address these issues before they deteriorate past a reasonable level. Eastern's 
facilities are complex and costly resources to maintain and operate. Without reliable and quality utilities delivered to the 
campus, we cannot provide a high quality academic experience to our student and faculty. We work continual ly to find 
innovative ways to maintain our facilities, extend their lifecycle, and manage the long term costs of the university and state. We 
desig ned these projects to respond to the improvement and maintenance needs of our facilities and arranged for these projects 
to be completed within one renovation or improvement phase. 

How does the project support the agency and statewide results? . 
Eastern aims to be good stewards of state assets by aligning ourselves with the government's priorities to preserve our 
facilities. We balance our long and short term goals to ensure these priqrities are met. Minor works projects like these respond 
quickly to meet the prog ]rammatic needs of our facilities and the preservation needs of. the university and the state. Even during 
budget cuts, it is critical that we continue to support the value of our facilities so that the maintenance backlog is kept under 
control and higher replacement costs are not projected forward into the next and subsequent biennia. 

What are the specific benefits of this project? 
Benefits include: 
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-Replacement of paved areas and associated work 
-Extend the effective lifecycle of these surfaces to defer more costly capital expenditures 
-Capture and resolve any pending regulatory items 
-Support the long term strategy of the university and the state 
-Reduction of university costs related to these systems 
-Improving the learning environment for the campus as a whole 

How will clients be affected and services change if this project is funded? 

Report Number: CBS002 
Date Run: 9/10/2014 9:28AM 

The clients of Eastern Washington University, the students, faculty, staff and community members experience better customer 
service delivery and a quality environment when we manage our long and short term facilities goals properly. This also reduces 
long-term operating costs. When operating costs are controlled, limited budgets are allocated more broadly across the 
university so that all facilities are maintained and operated in a cost effective and high quality manner. 

How will the other state programs or units of government be affected if this project is funded? 
The projects included here affect many other state programs such as sustainability and cost effective facilities management. All 
projects within Minor Works relate to Eastern's �trategic goal to remain an "Institution of Innovation." We consider aspects 
relating to high quality cost effective improvement and replacements , consideration of greenhouse gas emissions and the 
reduction of our carbon footprint. These projects also address reducing deferred backlog maintenance which is a priority of the 
state and the university. 

Why is tl"!is the best option or alternative? 
These projects reduce total replacement costs and defer major capital requests over a longer period of tim:e. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emerg.ency or catastrophic failures and extend the lif��ycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resources 057. 

Starting Fiscal Year: 2016 
Project Class: Program 
Agency Priority: 7 

Project Summary 
These projects focus on campus identification, marketing and signage that links the Cheney community with the university 
campus. We will also make changes in signage and way finding required by local jurisdiction and code upgrades. 

Project Description 
What 'is the proposed project? 
We developed these projects to improve the signage and way finding on Eastern's campus in Cheney. These projects focus on 
campus identification, marketing and signage that links the Cheney community with the university campus. We will also make 
chang,es in sign age and way finding required by local jurisdiction and code upgrades. These projects include the replacement of 
deficient equipment and equipment at the end of its lifecycle. This project was identified through evaluation of our current 
systems by engineering consultants, regulatory agencies and plant staff. We captured the costs to maintai. n and operate the 
existing structures through our computerized maintenance management systems (CMMS). We prioritized this project to 
improve and extend the

.
lifecycle of our systems and equipment and to reduce the maintenance and operating cost for the 

university. 
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What is the business problem driving this request? 

Report Number: CBS002 

Date Run: 9/10/2014 9:28AM 

It is necessary for our visitors, new students and ongoing users to effectively get from place to place on campus, especially if 
the location of an essential academic or support function changes. One pillar of Eastern's Strategic Plan is to provide facilities 
that support student success and provide access to higher education. Signage and Way Finding are a physical part of that goal. 
We will positively impact recruitment and retention rates when we offer better navigation systems to our visitors and students on 
our campus. 

Eastern's facilities are complex and costly resources to maintain and operate. Without reliable and quality utilities delivered to 
the campus, we cannot provide a high quality academic experience to our student and faculty. This project is critical to our 
operation and also driven by regulatory requirements of the local jurisdiction. We work continually to find innovative ways to 
maintain our facilities, extend their lifecycles, and manage the long term costs of the university and state. We designed these 
projects to respond to the improvement and maintenance needs of our facilities and arranged for them to be completed within 
one renovation or improvement phase. 

How does the project support the agency and statewide results? 
One of the State of Washington's primary goals as well as a pillar of Eastern's Strategic Plan is to provide facilities that support 
student success and provide access to higher education. Signage and way finding provide a physical link between a student's 
need and the fulfillment of that need. Preservation of facilities has been a priority of government for many years. Eastern aims 
to be good stewards of state assets by balancing our long and short term goals to ensure these priorities are met. Minor works 
projects like this one respond quickly to meet the programmatic needs of the facilities and the preservation needs of the 
university and the state. Even during budget cuts. it is critical that we continue to support the value of our 1facilities so that the 
maintenance backlog is kept under control and higher replacement costs are not projected forward into the next and 
subsequent biennia. 

· 

What are the specific benefits of this project? 
Effective sign age and way finding are important to efficiency and safety on campus. We can improve daily campus operations 
by organizing and direcNng our users in an efficient and effective manner.' Way finding also supports the university's strategic  
goal oif identification in  the community. We will improve campus experiences for visitors and students alike through major and 
minor expansion and improvements to our signage and way finding. This project also includes system improvements deemed 
necessary for campus safety, supports the long term strategy of the university and the state, reduces university related costs to 
these systems and improves the learning environment for the campus as a whole. 

How will clients be affected and services change if this project is- funded? 
Eastern aims to maintain a campus of accessibility and opportunity for all that use our facilities. We intend to reduce 
accessibility impairments for all customers across campus. This project enables us to offer efficiently identified facilities and 
grounds to our clients. This project will also continue to reduce the backlog of regulatory issues we identified several years ago 
in our campus wide survey. We have plans to implement new systems that offer universal access to all on campus. When 
operating costs are controlled, limited budgets are. allocated more broadly across the university so that all facilities are 
maintained and operated in a cost effective and high quality manner. 

-

How will the other state programs or units of government be affected if this project is funded? 
These projects affect many other state programs such as sustainability and cost effective facilities management This project 
allows us to remain compliant with state and local regulation regarding identification of safety issues and life safety systems. All 
projects under Minor Works relate to Eastern's s!rategic·goal to remain an "Institution of Innovation." We consider aspects 
relating to high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the 
reduction of our carbon footprint. This project reduces our deferred maintenance backlog which is a priority of the state and the 
university. 
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Why is this the best op•tion or alternative ?  
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These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost. 

Good Planning, system renewal and minor capital improvements overtime allow for reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resources 057. 

Starting Fiscal Year: 2016 

Project Class: Program 
Agency Priority: 7 

Project Summary 
These projects focus on expanding and improving the playfields on Eastern's campus for instructional and student activity. 
These faCilities will be used to support academic excellence in the Physical Education, Health and Recreation program as well 
as other student activities such as university intramurals and activities. 

Project Description 
What is the proposed project? 
These projects focus on expanding and im proving the playfields on Eastern's campus for instructional and student activity. Our 
programmatic goals aim to develop and implement high quality spaces to support student success and recreation activities. 
These facilities will be used to support academic excellence in the Physical Education, Health and Recreation program as well 
as other student activities such as university intramurals and activities arranged by the Associated Students of Eastern 
Washington University Clubs and Organizations. 

What is the business problem driving this request? 
Eastern must develop projects to expand academic programs and recreational activities to accommodate growth in our 
enrollment. We improve our recruitment and retention rates when we provide facilities to keep students on campus during their 
personal activity and social hours on weekends and evenings. Eastern's facilities are complex and costly resources to maintain 
and operate. Without reliable and quality utilities delivered to the campus, we cannot provide a high quality academic 
experience to our students and faculty. We work continually to find innovative ways to maintain our facilities, extend their 
lifecycle, and manage the long term costs of the university and state. We designed these projects to respond to the 
improvement and maintenance needs of our facilities and arranged for these projects to be completed within one renovation or 
improvement phase. 

How does the project support the agency and statewide results? 
We designed these projects to achieve university goals by changing or improving an existing space to meet the requirements of 
our students. and programs. In many cases these changes cannot wait for a major capit;al project. We need to take sm;aller, 
more responsive actions to meet constantly evolving student needs. These projects focus on improvements that enhance our 
campus space and desi rability. We balance our long and short term goals to ensure these priorities are met. Minor works 
project like this one respond quickly to meet the programmatic needs of the facilities and the preservation needs of the 
university and the state. Even during budget cuts, it is critical that we continue to support the value of our facilities so that the 
maintenance backlog is kept under control and higher replacement costs are not projected forward into the next and 
subsequent biennia. 

What are the specific benefits of this project? 
These projects directly benefit our students by improving their academic and social activity spaces. Our programs also benefit 
by experiencing higher recruitment and retention rates. The new student activity spaces will keep students engaged in campus 
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activities during non-academic hours, weekends and evenings. At the center of our success lies our commitment to constantly 
improving our instructional spaces. Eastern is dedicated to meeting the goals in our Strategic Plan 2012-17 "Inspiring the 
Future" by staying up to date on student needs. The university moves forward when we implement projects to improve the 
academic experience on campus. 

How will clients be affected and services change if this project is funded? 
The clients of Eastern Washington University, the students, faculty, staff and community members experience better customer 
service delivery and a quality environment when we manage our long and short term facilities goals properly. This also reduces 
long-term operating costs. When operating costs are controlled, limited budgets are allocated more broadly across the 
university so that all facilities are maintained and operated in cost effective and high quality manner. 

How will the other state programs or units of government be affected if this project is funded? 
These projects affect many other state programs such as sustainability and cost effective facilities management. All projects 
under Minor Worns relate to Eastern's strategic goal to remain an "Institution of Innovation." We consider aspects relating to 
high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and reduction of the 
carbon footprint. 

Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capita I requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resources 057. 

Location 

City: Cheney 
City: Cheney 

City: Cheney 
City: Cheney 

City: Cheney 

Project Type 
Program (Minor Worns) 
Program (Minor Warns) 
Program (Minor Worns) 
Program (Minor Works) 
Program (Minor Works) 

County: Spokane 
County: Spokane 
County: Spokane 
County: Spokane 
County: Spokane 
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SubProjects 

SubProject Number: 30000531 
SubProject Title: Pedagogy Enhancements 

Growth Management impacts 
These projects do not have any growth management impacts. 

New Facility: No 

Growth Management impacts 
These projects do not have any growth management impacts. 

New Facility: No 

Growth Management impacts 
These projects do not have any growth management impacts. 

New Facility: No 

Growth Management imp·acts 
These projects do not have any growth management impacts. 

New Facility: No 

Growth Management impacts 
These projects do not have any growth management impacts. 

New Facility: No 

Funding 
Acct 
Code Account Title 

057-1 State Bldg Constr-State 
057-1 State Bldg Constr-State 
057-1 State Bldg Constr-State 
057-1 State Bldg Constr-State 
057-1 State Bldg Constr-State 

Total 

Estimated 
Total 

10,000,000 
10,000,000 

5,000,000 
5,000,000 
5,000,000 

35,000,000 

12 

Expenditures 
Prior 

Biennium 

0 

Report Number: CBS002 
Date Run: 9/10/2014 9:28AM 

2015-17 Fiscal Period 
Current New 

Biennium Reapprops Approps 

2,000,000 
2,000,000 
1,000,000 
1,000,000 
1,000,000 

o · 0 7,000,000 
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Project Number: 30000515 
Project Title: Minor Works - Program 057 

SubProjects 

SubProject Number: 30000531 
SubProject Title: Pedagogy Enhancements 

057-1 
057-1 
057-1 
057-1 
057-1 

State Bldg Constr-State 
State Bldg Constr-State 
State Bldg Constr-State 
State Bldg Constr-State 
State Bldg Constr-State 

Total 

Operatin,g Impacts 

No Operating Impact 

No Operating Impact 

No Operating Impact 

No Operating Impact 

No Operating Impact 

Narrative 

2017-19 
2,000,000 
2,000,000 
1 ,000,000 
1 ,000,000 
1 ,000,000 

7,000,000 

Future Fiscal Periods 
2019-21 2021-23 

2,000,000 2,000,000 
2,000,000 2,000,000 
1 ,000,000 1,000,000 
1 ,000,000 1,000,000 
1 ,000,000 1,000,000 

7,000,000 7,000,000 

These systems already have funding provided for their maintenance and operations. 
Narrative 

These systems already have funding provided for their maintenance and operations. 
Narrative 

These systems already have funding provided for their maintenance and operations. 
Narrative 

These systems already have funding provided for their maintenance and operations. 
Narrative 

These systems already have funding provided for their maintenance and operations. 
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2023-25 
2,000,000 
2,000,000 
1 , 000,000 
1 , 000,000 
1 , 000,000 

7,000,000 
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Starting Fiscal Year: 2016 
Project Class: Program 
Agency Priority: 7 

Project Summary 

2015-17 Biennium 
* 

Report Number: CBS002 

Date Run: 9/10/2014 9:30AM 

These projects focus on fulfilling the programmatic needs for unforeseen required changes that support the academic programs 
on Eastern 's campus. 

Project Description 
What is the proposed project? 
These projects focus on fulfil ling the programmatic needs for unforeseen required changes that support the academic programs 
on Eastern's campus. These projects were identified through an on-going evaluation of our current !>YStems by engineering 
consultants, regulatory agencies and plant staff. We captured the costs to maintain and operate the existing structures through 
our com puterized maintenance management systems (CMMS). We prioritized these projects to improve and extend the 
lifecycle of our systems and equipment and to reduce the maintenance and operating cost for the university. 

What is the business problem driving this request? 
The university needs to keep pace with current and future pedagogical and programmatic needs required to make Eastern a 
campus of excellence to our students. The university will be more flexible and responsive to our �tudents if we have the ability 
to respond quickly to unforeseen problems. Eastern's facilities are complex and costly resources to maintain and operate. 
Without reliable and quality utilities delivered to the campus, we cannot provide a high quality academic experience to our 
student and faculty. We work continually to find innovative ways to maintain our facilities, extend their lifecycle, and manage the 
lorig term costs of the university and state. We designed these projects to respond to the improvement and maintenance needs 
of our facilities and arranged for these projects to be completed within one renovation or improvement phase. 

How does the project support the agency and statewide results? 
One of the State of Washington's primary goals as well as a pillar of Eastern's Strategic Plan is to provide facilities that support 
student success and provide access to higher education. These projects directly impact student success and by upgrading or 
improving our existing facilities to meet new requirements, Eastern aims to be good stewards of state assets by aligning 
ourselves with the government's priorities to prese rve our facilities. We balance our long and short term goals to ensure these 
priorities are met. Our physical campus is an integral part of developing and sustaining student progress. Minor works projects 
like this one respond quickly to meet the programmatic needs of the facilities and the preservation needs of the university and 
the state. Even during budget cuts, it is critical that we continue to support the value or our facilities so that the maintenance 
backlog is kept under control and higher replacement costs are not projected forward into the next and subsequent biennia. 

What are the specific benefits of this project? 
The university will benefit from the opportunity to respond quickly to needs that might not be addressed in a major capital 
upgrade for many years. We need to address these facility issues to keep our campus operating effectively. By implementing 
this project, we keep the university moving forward, support it as an "Institution of Innovation" and improve our use of natural 
resources which positive ly affects our student recruitment and retention rates. 

How will clients be affected and services change if this project is funded? 
The clients of Eastern Washington University, the students, faculty, staff and community members will experience better 
customer service delivery and a quality environment when we manage our long and short term facilities goals properly. When 
operating costs are controlled, limited budgets are allocated more broadly across the university so that all facilities are 
m aintained and operated in cost effective and high quality manner. 

How will the other state programs or units of government be affected if this project is funded? 
The projects included here affect many other state programs such as sustainability and cost effective facilities management. All 
projects under Minor Works relate to Eastern's strategic goal to remain an 'Institution of Innovation." We consider aspects 
relating to high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the 
reduction of our carbon footprint. 
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Project Number: 30000516 
Project Title: Minor Works - Program 061 

Description 
Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goalls by managing our 
maintenance backlog and reducing cost. 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating! costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from Eastern Local Capital Resources 061. 

Location 
City: Unknown County: Unknown Legislative District: 

Project Type 
Program (Minor Works) 

Growth Management impacts 
These projects do not have any growth management impacts. 

New Facility: No 

Funding 

Acct 
Code Account Title 

061-1 EWU Capital Projects-State 
Total 

061-1 EWU Capital Projects-State 
Total 

Operating Im pacts 

No Operating Impact 

Narrative 

Estimated 
Total 

35,000,000 

35,000,000 

2017-19 
7,000,000 

7,000,000 

Expenditures 
Prior Current 

Biennium Biennium 

0 0 

Future Fiscal Periods 
2019-21 2021-23 

7,000,000 7,000,000 

7,000,000 7,000,000 

These systems already have funding provided for their maintenance and operations. 

SubProjects 

SubProject Number: 30000536 
SubProject Title: Information Technology Upgrades 

2 

2015-17 Fis·cal Period 
New 

Reap props Approps 

7,000,000 

0 7,000,000 

2023-25 
7,000,000 

7,000,000 
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This project aims to upgrade and renew our Information Technology equipment in order to meet the continuing needs of the 
students, faculty and staff of the university. Eastern's technological needs are outpacing our equipment and we need to 
continue to provide access to information both within and outside the campus to ensure student success. 

Project Description 
What iis the proposed project? 
This pmject aims to upgrade and renew our Information Technology equipment in order to meet .the continuing needs of the 
students, faculty and staff of the university. The four pillars of the university's strategic plan "Inspiring the Future" are: Student 
Success, Institution of Innovation, Community Engagement and Visibility. High quality and sustainable technology heavily 
supports these goals. This project will support greater access, increase recruitment and retention, improve the virtual campus 
and strengthen the university's connection the local, regional and world community. 

This project is based on the following needs: 

· Increasing need for storage capability 
· Increasing need for high speed computing and access to critical. data 
· Replacing of legacy hardware that is reaching end of lifecycle 
· Better equipment to support a virtual environment that is more cost effective than legacy equipment 

We intend to upgrade our equipment to support higher security, higher productivity and lower costs. 

What is the business problem driving this request? 
The university's needs are outpacing the information technology equipment operating throughout our campus. Eastern needs to 
provide access to information both within and outside the campus to ensure student success. The challenge we face is to 
provide high level access while expanding our information programming at a reasonable cost. This project will allow us to meet 
that cost challenge and upgrade our system. 

We continually look for ways to extend the lifecycle of our technology and computing systems. We also work to defer major 
capital expenditures to bring them up to a maintainable and cost effective level. This project, like many of our Minor Works 
projects, is designed to extend lifecycle, improve facility quality for our customers, integrate innovative design into our projects 
and reduce the long term costs of the university and the state. We creatively design these projects to respond to many of these 
needs within one renovation or improvement. 

How does the project support the agency and statewide results? 
One of the State of Washington's primary goals as well as a pillar of Eastern's Strategic plan is to provide facilities that support 
student success and provide access to higher education. This project focuses on creating ease of access to the necessary 
information to support our primary goals. We are required to provide access on c?mpus and to provide ac,cess for students and 
faculty seeking to expand their educational credentials for the betterment of themselves and the community. 

What are the specific benefits of this project? 
Benefits of the project include: 

· Higher levels of computing productivity and speed in accessing data in the academic e nvironment and the business 
environment 
· Newer equipment has a reduced cost of ownership with regards to maintenance and upgrade costs 
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· New equipment has access to features that the current system and equipment cannot provide. 

As is the case with most preservation projects, the replacement of various system components can greatly extend the lifecycle 
of the systems in which they are installed which avoids total system replacement and drives down the cost of operations and 
qown time. 

How will clients be affected and service·s change if this project is funded? 
Students, faculty, staff and community members that access the university remotely will all benefit from this project. The 
university will provide faster and more reliable access to university data for academic instruction, administration operations and 
community support as a result of our system upgrades and replacements. The ability for place bound individuals to access 
university computing and academic programs and classes will be enhanced with higher reliability and computing speed. 

How will the other state programs or units of government be affected if this project is funded? 
Upgrades and improvements of these systems will benefit other state programs or units of government Information 
communication and transmission depends on high level computing and information technology systems. All business functions 
between staie agencies rely on highly secure and state-of-the-art technology to be sucoessful. These 4pgmded systems will 
also reduce the level of labor hours required by each agency to share and use data required by the state of Washington and 
other state agencies. 

Why is this the best option or alternative? 
Whole system replacements can be a costly and an inflexible procedure. It is more effective to upgrade the systems through 
component replacement than through a huge capital replacement. These projects will reduce operating costs and extend the 
life cycle of our systems and improve efficient operations. 

To take no action will cause a variety of challenges. The system will continue to deteriorate and degrade the service levels to 
students, faculty and staff and result in catastrophic failure of our systems. 

Good planning, system renewal ·and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emerg,ency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
The university intends to fund this project from 061. 

Starting Fiscal Year: 2016 

Project Class: Program 
Agency Priority: 7 

Project Summary 
These projects respond to the needs of the university to offer the best barrier free access to the users of the Cheney campus. 
Projects include: Americans with Disability Act (ADA) compliance issues, improvement of barrier free access and expanding our 
universal access to all areas of the campus. 

Project Description 
What is the proposed project? . 
These projects respond to the needs of the university to offer the best barrier free access to the users of the Cheney campus. 
Projects include: Americans with Disability Act (ADA) compliance issues, improvement of barrier free access and expanding our 
universal access to all areas of the campus. This project also includes the replacement of deficient equipment that is at the end 
of its lifecycle. These projects were identified through evaluation of our current systems by engineering consultants, regulatory 
agencies and plant staff. We captured the costs to maintain and operate the existing structures through our computerized 
maintenance m anagement systems (CMMS). In 2008, the university surveyed the campus buildings and surrounding grounds 
with the help of a professional consultant. We developed a database of barrier free items that need. to be addressed. We 
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prioritized these projects to improve and extend the lifecycle of our systems and equipment and to reduce the maintenance and 
operating cost for the university. 

· 

What is the business problem driving this request? 
The university is committed to provid ing access to an EWU education for all current and potential students in a safe and healthy 
environment. To provide meaningful access we must remain compliant with the ADA regulatory requirements. Secondly, as a 
university of opportunity, we have made it our goal to exceed the regulatory requirements and meet the needs of students, 
faculty, staff and visitors on our campus. These projects address the ADA issues identified on our overall master plan of 
accessibility completed in 2008. Eastern's facilities· are complex and costly resources to maintain and operate. These projects 
are critical to maintaining our compliance with the requirements set by the ADA, local jurisdiction, state and federal code and 
regulation for barrier free accessibility. We work continually to find innovative ways to maintain our facilities, extend their 
lifecycles and manage the long term costs of the university and state. We designed these projects to respond to the 
improvement and maintenance needs of our facilities and arranged for these projects to be completed within one renovation or 
improvement phase. 

How does the project s.upport the agency and statewide results? 
Eastenn aims to be good stewards of state assets by aligning ourselves with the government's priorities to preserve our 
facilities. We balance our long and short term goals to ensure these priorities are met. Our physical campus is an integral part 
of developing and sustaining student progress. Minor works projects like these respond quickly to meet the programmatic 
needs of our facilities and the preservation needs of the university and the state. Even during budget cuts, it is critical that we 
continue to support the value or our facilities so that the maintenance backlog is kept under control and higher replacement 
costs are not projected forward into the next and subsequent biennia. 

What are the specific benefits of this project? 
Two of Eastern's own priorities based on our Strategic Plan are student success and access to higher edllcation. These 
projects address the physical aspects of this strategic goal. These projects will benefit our campus users by correcting 
accessibility issues as required by regulatory jurisdiction. Further benefits of these projects include: 

.. _. Improved barrier free access for the campus user 
· System improvements deemed necessary for campus safety 
· Support for the long term strategy of the university and the state 
· Reduction of university related costs to these systems 
· Improving the learning environment for the campus as a whole 

How will clients be affected and service-s change if this project is funded? 
Students, staff and campus visitors will have easy and safe access to all facilities. One strategic goal of the university is to 
reduce physical impairments on camp_us for all our customers. This project encompasses the ability to offer high quality 
facilities and grounds without safety issues on campus. This project will also continue to reduce the backlog of regulatory issues 
that were identified several years ago in our campus wide survey. We are planning for new systems that will offer universal 
access to our campus and reduce long-term capital requests. When operating costs are controlled, limited! budgets are 
allocated more broadly across the university so that all facilities are maintained and operated in a cost effective and high quality 
manner. 

How will the other state programs or units of government be affected if this project is funded? 
These projects affect many of the other state programs such as sustainability and cost effective utility management. Our 
institution is dedicated to providing safe access and diverse facilities to support our academ ic mission. All projects related to 
Minor Works relate to Eastern's strategic goal to remain an "Institution of Innovation." We consider aspects relating to high 
quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the reduction of our 
carbon footprint. These projects also address reducing deferred backlog maintenance which is a priority of the state and the 
university. 
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Why is this the best option or alternative? 
The projects considered are compliance issues that cannot be deferred or disregarded. The univer-Sity assigns designated 
funds to the highest and most critical projects to reduce those compliance violations. When we prioritize and implement these 
projects, the university will benefit from: 

· Reduce the total replacement costs and defer major capital request by extending the lifecycle of the facility 
· Address deferred backlog 
· Review upgrades for potential cost reducing initiatives 
· Meet university mission and goals 

Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resources 061. 

Starting Fiscal Year: 2016 
Project Class: Program 
Agency Priority: 7 

Project Summary 
One ot Eastern's goals is to· reduce any and all operations that negatively impact the local or global environment. This includes 
using less fossil fuels, increasing recycled and reused products, alternative fuel sources, low water plumbing fixtures, 
purchasing products made of recycled materials, water reuse, and a variety of other sustainable practices. 

Project Description .. _ 

What iis the proposed project? 
One of Eastern's Strategic goals as an "Institution of Innovation" is the reduction of any and all operations that negatively 
impact the local or global environment. This includes using less fossil fuels, increasing r-ecycled and reused products, 
alternative fuel sources, low water plumbing fixtures, purchasing products made of recycled materials, water reuse, and a 
variety of other sustainable practices. Eastern has developed a Sustainability Master Plan that adopts some of LEEDS criteria 
for Minor Works projects. These projects will focus on making the best sustainability investments resulting in high returns for 
our campus. 

What is the business problem driving this request? 
Practices that negatively impact the environment are in contradiction to the Climate Action Plan Eastern signed in 2007. We are 
dedicated to improving our facilities according to our agreement to reduce our environmental impact. We aim to be good 
stewards of state resources and these innovative projects assist in accomplishing that goal. Some of our current systems and 
equipment cost more to operate and maintain which strains our limited state resources. 

How does the project support the agency and statewide results? 
The state of Washington Conservation is committed to conserving natural resources. Reduction of greenhouse gas emissions 
is required by the state according to RCW 70.235.020. Eastern pledged to develop a climate neutral campus when we signed 
the American College and University Presidents' Climate Commitment (ACUPCC) in 2007. These are high priority goals that will 
take funding to become viable projects. 

Preservation of facilities has been a priority of government for many years. We balance our long and short term goals to ensure 
these priorities are met. Minor works projects like these respond quickly to meet the programmatic needs of our facilities and 
the preservation needs of the university and the state. Even during budget cuts, it is critical that we continue to support the 
value of our facilities so that the maintenance backlog is kept under control and higher replacement costs are not projected 
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Sustainability and conservation are part of Eastern role in the community. The university also developed a Sustainability Master 
Plan (2012) and a Climate Action Plan (2007). By implementing this project, we keep the university moving forward, support it 
as an "Institution of Innovation" and improve our use of natural resources which positively affects our student recruitment and 
retention rates. This project responds to our students' desire to reduce the impact of university operations on the natural 
environment. 

How will clients be affected and services change if this project is funded? 
The Eastern community is committed to conserving water and other natural resources. The clients of Eastern Washington 
University, the students, faculty, staff and community members will experience better customer service delivery and a quality 
environment when we manage our long and short term facilities goals properly. When operating costs are controlled, limited 

· 

budgets are allocated more broadly across the university so that all facilities are maintained and operated in cost effective and 
high quality manner: 

· 

How will the other state programs or units of government be affected if this project is funded? 
These projects support conservation and sustainability cost effective program management. All projects under Minor Works 
relate to Eastern's strategic goal to remain an "Institution o.f innovation." We consider aspects relating to high quality cost 
effective improvements and replacements. 

Why is this the best option or alternative? 
The state of Washington mandates that we reduce our greenhouse gas emissions and our carbon footprint as outlined by RCW 
70.235.020. Eastern is committed to meet the goals of the State of Washington and the ACUPCC. 

These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog, reducing cost and doing our part to protect the environment 
Good planning, system renewal and minor capital improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resources 061. 

Starting Fiscal Year: 2016 
Project Class: 
Agency Priority: 

Project Summary 

Program 
7 

One of Eastern's Strategic goals as an "Institution of Innovation" is the reduction of any and all operations that negatively 
impact the local or global environment. This includes conservation of drinking water. 

Project Description 
What is the proposed project? 
One of Eastern's Strategic goals as an "Institution of Innovation" is the reduction of any and all operations that negatively 
impact the local or global environment. This includes conservation of drinking water. Eastern has its own Class A water system 
from which we pump drinking water, water for plant operations and the fire suppression system on campus. We pledged to 
conserve and appropriately use water according to the regulations outlined in the Amer�can College and University President's 
Climate Commitment (ACUPCC) which Eastern signed in 2007. As a part of Eastern's Climate Action Plan, we are developing 
water conservation projects that will allow us to use less water, reuse water as much as we can and reduce the impact of 
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Eastern has developed a Sustainability Master Plan that adopts some of LEEDS criteria for Minor Works projects. One primary 
concept of LEEDS criter,ia is Campus Xeriscaping. Xeriscaping utilizes design principles that make systems unique and 
water-wise. XerisQaping promotes sustainable vegetation that requires low amounts of irrigation and better use or reuse of 
domestic water for irrigation needs. These water.conservation projects were developed to redesign how we use our irrigation 
water, gather storm water and reuse campus water. We will replacement some equipment and upgrade our system to support 
efficient water use and low flow systems. 

What !is the business problem driving this request? 
Clean drinking water is a renewable yet limited natural resource. The university's commitment to sustain ability and conservation 
demands that we develop and implement projects that reduce our use of natural resources and reduce waste. This project is 
designed to lessen our impact on the environment and become more efficient in our usage. Eastern's facilities are complex and 
costly resources to maintain and operate. We work continually to find innovative ways to maintain our facilities, extend their 
lifecycle, and manage the long term costs of the university and state. We designed these projects to respo nd to the 
improvement and maintenance needs of our facilities and arranged for these projects to be completed witlhin one renovation or 
improvement phase. 

How does the project support the agency and statewide results? 
The state of Washington is committed to conserving natural resources. Domestic water production in the state of Washington is 
a fixed commodity that needs to be shared by all users. Eastern wants to lead the way for sustainability and conservation. We 
designed these projects to meet the university's goals by upgrading o r  improving our existing facilities to meet new 
requirements. Eastern aims to be good stewards of state assets by aligning ourselves with the government's priorities to 
preserve our facilities. We balance our long and short term goals to ensure these prioriUes are met. Our physical campus is an 
integral part of developing and sustaining student progress. Minor works projects like this one respon d  quickly to meet the 
programmatic needs of the facilities and the preservation needs of the university and the state. Even during budget cuts, it is 
critical that we continue to support the value of our facilities so that the maintenance backlog is kept under control and higher 
replacement costs are not projected forward into the next and sub�equent biennia. 

What are the specific benefits of this project? 
This project will eliminate the need for potable water to irrigate Eastern's landscaping, including our playfields and other green 
areas. These areas would be irrigated with recaptured storm water that does not impact the aquifer. Sustainability and 
conservation are part of Eastern's role in the community. By implementing this project, we keep the university moving forward, 
support it as an "Institution of Innovation· and improve our use of natural resources which positively affects our student 
recruitment and retention rates. This project responds to 01.1r students' desire to reduce the impact of university operations on 
the. natural environment. 

How will clients. be affected and services change if this project is funded? 
The Eastern community is committed to conserving water and other natural resources. The clients of Eastern Washington 
University, the students, faculty, staff and community members will experience better customer service delivery and a quality 
environment when we manage our long and short term facilities goals properly. When operating costs are controlled, limited 
budgets are allocated more broadly across the university so that all facilities are maintained and operated in a cost effective 
and high quality manner. 

How will the other state programs or units of government be affected if this project is funded? 
These projects support water quality, conservation and perfo rmance measures as outlined by the state. They affect many other 
state programs such as sustainability and cost effective facilities management. All projects under Minor Works relate to 
Eastern's strategic goal· to remain an "Institution of Innovation." We consider aspects relating to high quality cost effective 
improvement and replacements, consideration of greenhouse gas emissions and the reduction of our carbon footprint. 
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This project will reduce the amount of potable· water that is used for irrigation by the campus and reduce the cost of pumping 
that water from the university water system. 

These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog, reducing cost and doing our part to protect the environment. 

· 

Good planning, system renewal and minor capital improvements allow for long-term rediUction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resources 061. 

Starting Fiscal Year: 2016 
Project Class: Program 
Agency Priority: 7 

Project Summary 
These projects focus on fulfilling the programmatic needs for minor building renovations that support the academic programs on 
Eastern's campus. We will upgrade our buildings and their surrounding areas to support our academic programs and our 
students more effectively. 

· 

Project Description 
What is the proposed project? 
These projects focus on fulfill_ing the programmatic needs for minor building renovations that support the academic programs on 
Eastern's campus. We will upgrade our buildings and their surrounding areas to support our academic programs and our 
students more effectively. These projects were identified through evaluation of our current systems by engineering consultants, 
regulatory agencies and plant staff. We captured the costs to maintain and operate the existing structures through our 
computerized maintenance management systems (CMMS). We prioritized these projects to improve and extend the lifecycle of 
our systems and equipment and to reduce the maintenance and operating cost for the university. 

What is the business problem driving this request? 
The university needs to keep pace with current and future pedagogical and programmatic needs required to make Eastern a 
camp.us of excellence to our students. The university will be more flexible and responsive to our students if we have the ability 
to respond quickly to unforeseen problems. Eastern's facilities are complex and costly resources to maintain and operate. 
Without reliable and quality utilities delivered to the campus, we cannot provide a high quality academic experience to our 
students and faculty. We work continually to find innovative ways to maintain our facilities, extend their lifecycles, and manage 
the long term costs of the university and state. We designed these projects to respond to the improvement and maintenance 
rieeds of our facilities and arranged for these projects to be completed within one renovation or improvement phase. 

How does the project support the agency and statewide results? 
The university designed these projects to meet the university's goals by upgrading or improving our existing facilities to meet 
new requirements. Eastern aims to be good stewards of state assets by aligning ourselves with the government's priorities to 
preserve our faci-lities. We balance our long and short term goals to ensure these priorities are met. Our physical campus is an 
integral part of developing and sustaining student progress. Minor works projects like this one respond quickly to meet the 
programmatic needs of the facilities and the preservation needs of the university and the state. Even during budget cuts, it is 
critical that we continue to support the value of our facilities so that the maintenance backlog is kept under control and higher 
replacement costs are not projected forward into the next and subsequent biennia. 
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At the core of Eastern's Strategic Plan is enabling student success and access to high education. These projects provide a 
dynamic response to those programmatic needs that support student success and access. By implementing this project, we 
keep the university moving forward and support it as an "Institution of Innovation" and access. This request focuses on 
improving the use of natural resources which will positively impact our student recruitment and retention rates. 

These projects also address needed improvements that reduce our maintenance backlog. Our aim is to reduce maintenance 
and operating costs by making specific improvements to support the overall quality of our campus and facilities. By designing 
and im plementing these improvements, we remained mindful of our commitment to sustainability, resource and energy 
conservation and our commitment· to the ACUPCC (American College and University President's Climate Commitment) which 
Eastern signed in 2007. 

How will cl ients be affected and services change if this project is funded? 
The clients of Eastern Washington University, the students, faculty, staff and community members experience better customer 
service delivery and a quality environment when we manage our long and short term facilities goals properly. This also reduces 
long-term operating costs. When operating costs are controlled, limited budgets are allocated more broadly across the 
university so that all facilities are maintained and operated in cost .effective and high quality manner. 

How will the other state programs or units of government be affected if this project is funded? 
All projects under Minor Works relate to Eastern's strategic goal to remain an "Institution of Innovation." We consider aspects 
relating to high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the 
reduction of our carbon footprint. 

· 

Why is this the best option or alternative? 
These projects reduce total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost. 

Good planning, system renewal and minor capital·improvements allow for long-term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's P'roposed funding strategy for the project? 
This pmject is being requested from State Capital Resources 061. 

Starting Fiscal Year: 2016 
Project Class: Program 
Agency Priority: 7 

Project Summary 
This project focuses on fulfilling the emergent programmatic needs and the unforeseen required changes of the academic 
programs on Eastern's campus. 

· 

Project Description 
What is the proposed project? 
This project focuses on fulfilling the emergent programmatic needs and the unforeseen required changes of the academic 
programs on Eastern's campus. These projects were identified through evaluation of our current systems by engineering 
consultants, regulatory agencies and plant staff. We captured the costs to maintain and operate the existing structures through 
our computerized maintenance management systems (CMMS). We prioritized this project to improve and extend the lifecycle of 
our systems and equipment and to reduce the maintenance and operating cost for the university. 

· 

What is the business problem driving this request? 
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· The university needs to keep pace with current and future pedagogical and programmatic needs required to make Eastern a 
campus of excellence to our students. Some problems occur without warning and need to be addressed quickly. The university 
will be more flexible and responsive to our students if we have the abitity to respond quickly to unforeseen problems. Eastern's 
faci lities are complex and costly resources to maintain and operate. Without reliable and quality utilities delivered to the 
campus, we cannot provide a high quality academic experience to our students and faculty. We work continually to find 
innovative ways to maintain our faci lities, extend their lifecycle, and manage the long term costs of the university and state. We 
designed these projects to respond to the improvement and maintenance needs of our facilities and arranged for these projects 
to be oompl�ted within one renovation or improvement phase. 

How d·oes the project support the agency and statewide results? 
The state and the university both prioritize student success and access to higher education as one of their primary goals. These 
projects directly impact success and by changing or improving a_n existing function or facility to meet new requirements. Eastern 
aims to be good stewards of state assets by aligning ourselves with the government's priorities to preserve our facilities. We 
balance our long and short term goals to ensure these priorities are met. Our physical campus is an integral part of developing 
and sustaining student progress. Minor works projects like this one respond quickly to meet the programmatic needs of the 
facilities and the preservation needs of the university and the state. Even during budget cuts, it is critical that we continue to 
support the value or our facilities so that the maintenance backlog is kept under control and higher replacement costs are not 
projected forward into the next and subsequent biennia. 

What are the specific benefits of this project? · 

Not all projects can be proactively planned and implemented. The benefit of this project is to have the ability to respond quickly 
to those issues that need attention to keep the campus operating efficiently. By implementing this project, we keep the 
university moving forward ·and support it as an "Institution of Innovation" and access. This request focuses on improving the use 
of natural resources which will positively impact our student recruitment and retention rates. 

How will clients be affected and service-s change if this project is fund_ed? 
The clients of Eastern Washington University, the students, faculty, staff and community members experience better customer 
·service delivery and a quality environment when we manage our long and short term facilities goals properly. This also reduces 
long-term operating costs. When operating costs are controlled, limited budgets are allocated more broadly across the 
university so that all facillities are maintained and operated in a cost effective and high quality manner. 

How wi_ll the other state programs or units of government be affected if this project is funded?· 
These projects affect many other state programs such as sustainability and cost effective facilities management. All projects 
related to Minor Works relate to Eastern's strategic goal to remain an "Institution of Innovation." We consider aspects relating to 
high quality cost effective improvement and replacements, consideration of greenhouse gas emissions and the reduction of our 
carbon footprint. These projects also address reducing deferred backlog maintenance which is a priority of the state and the 
university. 

Why is this the best option or alternative? 
These projects reduce. total replacement costs and defer major capital requests over a longer period of time. Implementing 
these projects extends the overall lifecycle of our facilities and aligns with our university's mission and goals by managing our 
maintenance backlog and reducing cost. 

Good planning, system renewal and minor capital improvements allow for long.term reduction of operating costs, reduction of 
emergency or catastrophic failures and extend the lifecycle of mission critical systems for the university. 

What is the agency's proposed funding strategy for the project? 
This project is being requested from State Capital Resources 061. 

Location 
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SubProject Number: 30000536 

SubProject Title: 
City: Cheney 
City: Cheney 
City: Cheney 
City: Cheney 
City: Cheney 
City: . Cheney 

Information Technology Upgrades 
County: Spokane 
County: Spokane 
County: Spokane 
County: Spokane 
County: Spokane 
County: Spokane 

Project Type 
Program (Minor Works) 
Program (Minor Works) 
Program (Minor Works) 

Program (Minor Works) 

Program (Minor Works) 
Program (Minor Works) 
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Legislative District: 006 
Legislative District: 005 
Legislative District: 006 
Legislative District: 006 
Legislative District: 006 
Legislative District: 006 
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Growth Management imp•acts 
These projects do not have any growth management impacts. 

New Facility: No 

Growth Management impacts 
These projects do not have any growth management impacts. 

New Facility: No 

Growth Management impacts 
These projects do not have any growth management impacts. 

New Facility: No 

Growth Management impacts 
These projects do not have any growth management impacts. 

New Facility: N o  

Growth Management impacts 
These projects do not hav� any growth management impacts. 

New Facility: No 

Growth Management i mpacts 
These projects do not have any growth management impacts. 

New Facility: No 

Funding 
Acct 
Code Account Title 

061-1 EWU Capital Projects-State 
061-1 EWU Capital Projects-State 
061-1 EWU Capital Projects-State 
061-1 EWU Capital Projects-State 
061-1 EWU Capital Projects-State 
061-1 EWU Capital Projects-State 

Total 

Estimated 
Total 

1 0,000,000 
5,000,000 
5,000,000 
5,000,000 
5,000,000 
5,000,000 

35,000,000 
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2015-17 Fiscal Period 
Current New 

Biennium Reap props Approps 

2,000,000 
1,000,000 
1,000,009 
1,000,000 
1 ,000,000 
1 ,000,000 

0 0 7,000,000 
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Project Nlum ber: 300005116 · 

Project Title: Minor Works - Program 061 . 

SubProjects 

SubProject Number: 30000536 
SubProject Title: Information Technology Upgrades 

061-1 
061-1 
061-1 
061-1 
061-1 
061-1 

EWU Capital Projects-State 
EWU Capital Projects-State 
EWU Capital Projects-State 
EWU Capital Projects-State 
EWU Capital Projects-State 
EWU Capital Projects-State 

Total 

Operating lm_eacts 

No Operating Impact 

No Operating Impact 

No Operating Impact 

No Operatin.g Impact 

No Operating Impact 

No Operating Impact 

Narrative 

2017-19 
2,000,000 
1 ,000,000 
1 ,000,000 
1 ,000,000 
1 ,000,000 
1 ,000,000 
7,000,000 

Future Fiscal Periods 
2019-21. 2021-23 

2,000,000 2,000,.000 
1,000,000 1,000,000 
1,000,000 1 ,000,000 
1,000,000 1,000,000 
1,000,000 1,000,000 
1,000,000 1,000,000 
7,000,000 7,000,000 

These systems already have funding provided for their maintenance and operations. 
Narrative 

These systems already have funding provided for their maintenance and operations. 
Narrative 

These systems already have funding provided for their maintenance and operations. 
Narrative 

These systems already have funding provided for their maintenance and operations. 
Narrative 

These systems already have funding provided for their maintenance and operations. 
Narrative• 

These systems already hlave funding provided for their maintenance and operations. 
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2023-25 
2,000,000 
1,000,000 
1,000,000 
1,000,000 
1,000,000 
1,000,000 

7,000,000 


