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Governor Christine Gregoire 
Office of the Governor 
PO Box 40002 
Olympia, WA 98504 

Dear Governor Gregoire: 

This letter transmits the 2011-13 biennial operating budget request for Eastern Washington 
University. Developed within the guidelines set by the Office of Financial Management, this 
request represents Eastern's university-wide efforts to focus on its mission to prepare broadly 
educated, technologically proficient, and highly productive citizens. 

Eastern has proposed decision package requests, which are directly related to our mission, 
including: enrollment, student retention, network infrastructure, and a salary increase. 

ENROLLMENT 

Eastern's enrollment growth plan balances the university's capacity to provide quality 
programs with our state and region's growing educational needs. Most of the university 
enrollment growth in recent biennia directly serve the needs of Washington residents. 
Eastern has responsibly managed its enrollment growth. However, funding reductions 
from the 2009 legislative session combined with modest enrollment growth have created 
an expected funding gap of more than 1,000 FTES. Eastern's enrollment request for the 
2011-13 biennium asks the legislature to fund 430 full-time equivalent students (FTES) 
in FY12 and an additional430 FTES in FY13. This request funds only 75 percent of the 
expected enrollment gap for 2011-13. 

STUDENT RETENTION 

This funding request directly addresses student retention and success by improving and 
building new programs based on national models of best practices. The funding will 
allow the university to deliver high-touch, impactful services that are tailored for high
risks groups, as well as to improve the overall quality of student support services for all 
students. Funding will enable improvements to the existing Eastern Advantage summer 
programs for first-generation students, creation of a summer bridge program for students 
from educationally disadvantaged backgrounds or with remediation needs, enhanced 
focus for the needs of students in their first year, alignment of university student support 
services in a more effective manner, creation of a comprehensive tutoring center, 
development of a probation intervention program, and creation of a military service 
center. 
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NETWORK INFRASTRUCTURE 

An effective information technology infrastructure is a critical component of Eastern's 
success in fulfilling its teaching mission, enhancing academic quality, and in conducting 
daily operations. Students, faculty, and staff are reliant on the technological 
infrastructure to conduct daily business. Eastern's students use the infrastructure to 
register for classes, to conduct coursework, and to interact with faculty. Eastern's faculty 
use the infrastructure for instruction, student interaction, and research. Eastern's staff 
rely on the technological infrastructure to serve students, provide mandatory reporting, 
award financial aid, and reduce administrative costs. The university has an obligation to 
provide a high level of security to protect confidential student jnformation and to 
maintain the integrity and preserve the safety of university information. 

SALARY INCREASE 

Eastern is committed to providing a high quality educational opportunity to the students 
in its region. In order to offer a curriculum that provides a strong academic foundation 
for its students, it is essential the university attracts and retains high-quality faculty. The 
competitiveness of our salaries determines, in large part, our ability to accomplish this 
goal. If Eastern continues to struggle to fill faculty vacancies in critical program areas 
and to lose good faculty to better paying opportunities at other universities, the quality of 
education will be impacted. Eastern requests funding for faculty and professional 
exempt staff salary increases. 

Eastern Washington University remains focused on its mission and is actively working to fulfill 
its obi igation to serve the educational needs of its region. Your support for, and recognition of, 
the role of higher education in a successful state economy is critical to our institution, our 
citizens, and our state. 

I urge you to carefully consider and support this request, and I look forward to discussing 
Eastern's plans with you and your staff. Thank you for your support. 

Sincerely, 

� �  
Rodolfo Arevalo, Ph.D. 
President 

RA:cgg 
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EASTERN WASHINGTON U NIVERSITY 

Eastern Washington University is a student-centered, regionally based, four-year 
comprehensive state university offering baccalaureate and graduate degrees as 
well as an applied doctorate. Our campus is located in Cheney, within the 
Spokane metropolitan area, with additional learning centers in the region and 
elsewhere in the state. Eastern's commitment is to student opportunity and 
success and to providing the highest quality academic experience. 

MISSION STATEMENT 
The mission of Eastern Washington University is to prepare broadly e,ducated, 
technologically proficient, and highly productive citizens to attain meaningful 
careers, to enjoy enriched lives, and to make contributions to a culturally diverse 
society. Easterrn Washington University will achieve its mission by providing: 

• an excellent student-centered learning environment; 
• professionally accomplished faculty who are strongly committed to student 

learning; 
• high quality, integrated, interdependent programs that build upon the 

region's assets and offer a broad range of choices as appropriate to the 
needs of the university's students and the region; and 

• exceptional student support services, resources, and facilities. 

OUR COMMITMENT 
The surest way to achieve our m1ss1on is through an integrated and 
interdependent academic experience. Eastern is committed to supporting an 
academic environment that fosters connections among disciplines, between 
faculty and students, and with campus and community. Such an integrated 
experience is rich in opportunities for exploration, discovery and learning by 
faculty, staff, students and the community. It connects the liberal arts to career 
preparation. It provides diverse perspectives with international connections. And 
it prepares students to be tlhoughtful competent citizens able to contribute to the 
common good. 

LISTING OF STATUTORY AUTHORITY REFERENCES 
In 1882, the Benjamin P. Cheney Academy was opened in response to a need in 
the region for extended educational opportunities and was funded by local 
contributions and tuition. In 1890, the State of Washington provided for the 
continued existence of the facility as a normal school for training teachers. Much 
has changed over the 100 years since the beginning of the school with the 
exception of a continuing commitment to provide for the changing educational 
needs of the In land Northwest. 
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The current authority statement, which defines Eastern's organization and 
operational responsibilities, is contained in RCW 28B.35. Eastern Washington 
University, a regional university, is authorized as part of this statute: 

. . .  to offer undergraduate and graduate education programs through the 
master's degree, including programs of a practical and applied nature, 
directed to the educational and professional needs of the residents of the 
regions they serve; to act as receiving institutions for transferring 
community college students; and to provide extended occupational and 
complementary studies programs that continue or are otherwise integrated 
with the educational services of the region's community colleges. 

In 2001, RCW 288.35.205 also authorized Eastern to "offer applied, but not 
research, doctorate level degrees in physical therapy." 

Additionally, RCW 288.45.050 (as modified by SB2707 in the 2004 Supplemental 
Session) deals specifically with Spokane area needs by stating: 

Washington State University and Eastern Washington University shall 
collaborate with one another and with local community colleges in 
providing educational pathways and programs to the citizens of the 
Spokane area. 

The governance of the university is vested in a board of trustees consisting of 
eight members. Seven citizen members are appointed by the governor, with the 
consent of the senate, for a term of six years. One student member, also 
appointed by the governor, serves a one-year term. 

The President of the university is chosen by and is directly responsible to the 
Board of Trustees for the administrative d irection and supervision of all 
operations of the institution. 

The following is a partial ll ist of citations that authorize the operations of the 
university: 

RCW 28B.1 0 Colleges and Un iversities Generally 
RCW 28B. 1 5  Colleges and Un iversities Fees 
RCW 28B.35 Regional Universities 
RCW 288.45 Branch Campuses 
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GOALS, OBJECTIVES AND STRATEGIES FOR 2011-13 AND BEYOND 
The following goals, objectives and strategies are based on Eastern Washington 
University's ongoing strategic planning efforts .. Begun in 2003, the university has 
engaged in a series of planning activities, beginning with the development of an 
academic strategic plan in which we outlined our key goals, an implementation 
plan which mapped the structural strategies that will support our academic vision, 
and continuous assessment and evaluation of our progress. These goals are 
reflective of our institutional heritage, our aspirations for the future and our 
commitment to serving the needs of our region and state. 

Goal/: A rigorous and engaged student learning experience 

Objective 1 
Foster more engaged student learning by providing opportunities for student 
interaction, immersion and integration. 

Performance Measures 

• Outcomes 
o Increase freshman retention rates 

• Target - Freshman retention rate equals or exceeds that of 
peer institutions 

o Increase the number of students participating in co-curricular 
activities 

• Target - Number of students participating in co-curricular 
activities  increases by 5% over prior biennium 

o Increase student participation in the Research Symposium 
• Target - Number of students participating in Research 

Symposium increases by 20% over prior biennium 
o I ncrease support for first generation college students. 

• Target - Number of students equals or exceeds that of peer 
institutions 

o Increase 6 year graduation rates 
• Target - Six year graduation rates equal or exceed that of 

peer institutions 
o Increase graduation efficiency 

Strategies 

• Target - Graduate efficiency equals or exceeds that of peer 
institutions 

• Expand use of classroom technologies that support additional active 
learning, especially in classes of 1 00 students or more. ( Instruction) 

• Increase number of living/learning communities in Eastern's Residence 
Halls. ( Instruction) 
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• Expand advising services by exploring alternative delivery methods 
such as the use of graduate assistants in the Writers' Center and for 
peer advising. (Instruction) 

• Support higher levels of student engagement in research. (Research) 
• Expand financial support for student travel grants to present their work 

at conferences. (Research) 
• Integrate service learning more broadly into the curriculum. 

(Instruction) 
• Expand and support Program Leading to Undergraduate Success 

(PLUS). (Instruction) 
• Develop and support programs for first generation and first year 

college students such as Mentorship Program, Early Warning and 
Intervention Program, Intrusive Advising, and Eagle Scholars. 
( Instruction) 

• Review and enhance present tutoring and academic support services. 
(Instruction) 

• Expand support services for returning veterans, including providing 
specialized admissions/recruitmenUfinancial aid support and transcript 
evaluations, advising, mentoring from faculty, and training for campus 
community on challenges and needs of veterans. (Instruction) 

Objective 2 
Integrate general education with academic programs. 

Performance Measure 
• Outcomes 

o Complete a campus-wide review and evaluation of the general 
education program. 

Strategies 

• Target - review complete by the end of FY2013.  

• Provide support to faculty to accomplish integration of diversity, service 
learning and student research into new general education curriculum. 
(Instruction) 

• Expand the first year experience course for freshman. ( Instruction) 
• Work with high schools to increase preparation level of incoming 

students ( Instruction) 
• Foster college and department linkages to the Career Services center 

(Instruction & Public Service) 
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Objective 3 
Integrate multicultural and international perspectives into the learning 
experience. 

Performance Measures 
• Outcomes 

o Increase faculty and staff ethnic and racial diversity. 
• Target - increase alignment of the number of under

represented faculty and staff with the university student 
population. 

o Increase student ethnic and racial diversity at Eastern. 
• Target - number of under-represented students increases 

by 5% over prior biennium 
o Increase number of students participating in multi-cultural and 

international experiences 
• Target - Increase number of students participating by 

20% over prior biennium 
o Increase number of international students 

• Target - Increase number of international students by 5% 
over prior biennium 

o Increase the number of on-line courses 
• Target - Increase number of available on-line courses by 

5% over prior biennium 
o Increase the number of students taking on-line courses 

• Target - Increase enrollment in on-line courses by 1 0% 
o Increase the participation in Living and Learning Communities 

Strategies 

• Target - Increase number of students participating in 
Living Learning Communities by 5% over prior biennium 

• Implement recommendations of campus-wide work sessions on 
diversity, led by President's Advisory Committee on Diversity. 
(Instruction) 

• Explore opportunities to enhance and to provide international 
experiences for faculty, staff and students to study and work abroad. 
(Instruction) 

• I ncrease community and student events that internationalize the 
campus. ( Instruction & Public Service) 

• Coordinate marketing and communication about multicultural programs 
and diversity events on campus. (Instruction & Public Service) 
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Objective 4 
Respond to need for graduates in "high-demand" fields. 

Performance Measure 
• Outcomes 

o Increase number of bachelor degrees awarded in engineering/ 
engineering technology, computer science, management 
information systems, health or life sciences, mathematics, and 
secondary teacher education in mathematics, life sciences or 
Spanish. 

• Target - Increase number of degrees in "high-demand" 
fields by 1 0% over prior biennium 

Strategies 
• Explore opportunities for graduate programs in applied health care 

similar to the successful applied Doctorate in Physical Therapy (OPT) 
and Educational Specialist in School Psychology. ( Instruction) 

• Explore bachelor of applied science degrees. 
• Continue partnerships with statewide community colleges to deliver 

innovative four-year programs such as Eastern's electrical engineering 
program. (Instruction) 

• Continue and explore additional opportunities for partnerships with 
two-year colleges for computer science, technology, engineering, and 
health care programs. ( Instruction) 

• Expand internship and service learning opportunities for students in 
high-demand areas of study. (Instruction & Public Service) 

• Provide stipend support for student internships in high demand areas 
of study. (Instruction) 

Objective 5 
Provide an environment supportive of learning and teaching excellence. 

Performance Measures 
• Outcomes 

o Increase the number of technology enhanced classrooms 
• Target - Add 1 0  new technology-enhanced classrooms 

by end of biennium 
o Educate faculty, staff and students in how to recognize 

potentially dangerous behaviors and whom to notify. 
• Target - 70% of campus community have participated in 

at least one forum on safety issues. 
o Implement the campus sustainability master plan (CSMP) 

developed in 2010-1 1 .  

A-6 



Operating Budget Request 
2011-2013 Biennium 370 - EASTERN WASHINGTON UNIVERSITY 

September 13, 2010 

Strategies 

• Target - CSMP is fully implemented by the end of the 
biennium 

• Expand and monitor institution-wide assessment practice, linking 
performance to strategic planning goals. Assessment measures 
address administrative efficiencies as well as academic progress. 
(Instruction) 

• Increase support for network infrastructure and academic learning 
technology. ( Instruction) 

• Align library collections with academic goals for a diverse, high-quality 
learning environment. (Instruction) 

• Provide professional teaching su pport to faculty and graduate 
assistants in support of integrated learning. (Instruction) 

• Increase non-state resources from campus-based businesses and 
auxiliary services as well as revenue-generating contracts with private 
industry and business. ( Instruction) 

• Educate the campus community on environmental issues to create a 
campus culture that embraces sustainabi lity. (Instruction) 

• Review and improve residential living/learning environment. 
(Instruction) 

• Enhance facilities for student study and social space on campus. 
(Instruction) 

Goal II: An academic community culture that supports and 
engages faculty and staff throughout their careers. 

Objective 1 
Encourage faculty and staff to be "institutional difference makers." 

Performance Measure 
• Outcomes 

o Faculty and staff participation in goal setting aligned with institutional 
strategic plan. 

• Target - All faculty and staff have the opportunity for input in 
goal setting 

o Align faculty and academic admi nistrative staff salaries with peer 
institutions ( Instruction) 

• Target - Reduce existing salary gap by 5% over the 
biennium. 
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• Support faculty involvement in renewal of general education initiative. 
( Instruction) 

• Recognize exemplary faculty and staff efforts that contribute to 
university goals. ( Instruction) 

• Enhance campus-wide communication at all levels to celebrate and 
inform the university of the efforts of faculty and staff. ( Instruction) 

• Align faculty activity plans to department, college and institutional 
strategic plans. (Instruction) 

Objective 2 
Support teaching, research and service activities. 

Performance Measures 
• Outcomes 

o Increase the dollar amount of extemal grants and contracts 
• Target- Increase the dollar amount of external grants and 

contracts by 5% over prior biennium. 
o Increase support for faculty, staff and student research and creative 

works 
• Target- Increase dollar amount of investment in 

research/creative works by 5% over prior biennium 

Strategies 
• Support innovative solutions to using faculty time flexibly and creatively 

through use of classroom technology and learning collaborations. 
( Instruction) 

• Explore integrated accountability system for strategic decision making. 
( Instruction) 

Goal Ill: An institution-wide commitment to community 
engagement that benefits the university, the region and the 
world. 

Objective 1 
Identify and facilitate partnerships with Eastern's communities in the region 
and the state and communicate Eastern's engagement to external audiences. 

Performance Measure 
• Outcomes 

o Increased number community-university partnerships 
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• Target- Increase number of community-university 
partnerships by 5% over the prior biennium 

Strategies 
• Support the work of university centers actively engaged with the 

community, including the Institute for Public Policy and Economic 
Analysis, the Business Resource Center and the Northwest Tribal 
Technical Assistance Program, among others. (Instruction & Public 
Service) 

• Expand alumni connections and involvement with the academic 
mission of the university. (Instruction & Public Service) 

Objective 2 
Integrate community engagement into learning and discovery. 

Performance Measure 
• Outcomes 

o Increased numbers of faculty and studlents participating in 
undergraduate research, experiential learning, and internship 
programs. 

• Target- Increase the number of participants by 5% over 
prior biennium 

o Increase the number of courses that incorporate service 
learning 

• Target - the number of courses is increased by 2% 
o Increase the number of students who participate in service 

learning 

Strategies 

• Target - the number of students who participate is 
increased by 5% 

• Support service learning, internship and volunteer opportunities, and 
applied research that l ink Eastern's students and faculty to 
communities throughout the region. ( Instruction & Public Service) 

• Integrate community engagement into the renewal efforts of general 
education initiative. ( Instruction & Public Service) 

• Explore possibilities for creating a Center for Community Engagement 
at Eastern ( Instruction & Public Service) 

PERFORMANCE ANALYSIS 
Eastern is committed to the success of every student. Eastern's current retention 
figures equal or exceed that of our peers, yet the university continues to strive for 
improvement. The university Strategic Enrollment Management Team is 
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monitoring the "Common Measures" (graduation efficiency, retention rates, and 
graduation rates) and working with al l  university units to achieve improvement. 
The university focuses on initiating programs that research has shown to be 
effective with our student population. Approximately 50% of the current students 
Eastern serves are first generation college students. In addition many students 
are under prepared. 

The Strategic Enrollment Management (SEM) committee is charged with the 
development of a SEM Plan. SEM is a process designed to align the institution's 
mission with the fulfillment of students' educational goals and to provide a means 
by which the university's resources can be effectively utilized in support of those 
goals. SEM calls on the entire campus community to participate in improving 
student engagement and learning. The four goals of the SEM Plan are: 

1. Develop a strategic approach to how the institution achieves its enrollment 
goals. 

2. Increase retention of students through their academic career at Eastern. 
3. Develop a structure to provide consistent data to support informed 

enrollment decisions. 

4. Develop a plan to create and provide access for students to higher 
education in the eastern Washington region. 

All programs, general education, and strategic planning activities are assessed 
on a regular three-year cycle. It is the expectation that all instructors assess the 
Student Learning Outcomes for each class. This ongoing assessment ensures 
that Eastern maintains a high qual ity academic experience for all students. 

In addition, the Assessment, Institutional Effectiveness, and Accountability 
(AI EA) Committee works closely with the Strategic Planning Council (SPC) to 
assure all Strategic Planning activities are making steady progress toward 
university goals. Both the AIEA Committee and the SPC work to assure that 
needed funding reaches strategic planning areas. 

The College Student Expectations Questionnaire (CSEQ) and National Survey of 
Student Engagement (NSSE) scores are monitored to determine the level of 
student engag,ement. Research has shown that student engagement is an 
im portant indicator of student retention and success. 

The Board of Trustees has made diversity a priority. Eastern's stated mission to 
provide students with a diverse learning experience requires both integration of 
diversity into curriculum and a faculty and staff who mirror the racial and ethnic 
makeup of our students. 
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Campus safety is also a high priority at Eastern. Recent violent incidents at other 
universities have increased concern for the safety of Eastern's student, faculty, 
and staff. Students cannot learn and grow in an unsafe environment. Eastern's 
campus safety professionals are working to educate the students, faculty and 
staff on identification of potentially dangerous behaviors. 
A new Campus Sustainability Master Plan is designed to create a culture that 
embraces sustainability. The Campus Sustainability committee will assure the 
implementation of the Master Plan and monitor its progress. 

APPRAISAL OF EXTERNAL ENVIRONMENTS 

Higher Education Enrollment Trends 
Projections from the Office of Financial Management (OFM) indicate that four 
year public higher education institutions will see only a 2.5 percent growth in the 
next biennium. This would mirror national trends that show little to no growth in 
the number of high school graduates. Further., US Census data show that most 
growth will occur among those populations that are traditionally under
represented in higher education. 

Using both OFM information on projected enrollment in higher education in the 
state and OSPI county by county data on high schools most directly served by 
Eastern, it will be difficult to sustain enrollment growth. Competition statewide for 
transfer students has increased with the number of branch campuses, 
particularly on the West side, where most of the higher education enrollment 
growth will occur. 

Given these indicators, Eastern is focused on efforts to reach more diverse 
student populations, more nontraditional students and to provide the support 
services that are known to increase student success in college. The university 
willl continue to seek enrollment growth by providing access, especially to those 
students who may not traditionally have considered higher education. Eastern 
remained committed to diversity and service to the state. The university plans 
continuing support of the Latina/Hispanic community in the region, the largest 
growing ethnic community in the United States. 

Economic Changes 
Eastern recognizes the changing nature of economic cycles. The challenge is to 
serve our students by providing qual ity education with increased services in an 
environment of increasing costs and scarce resources. 

A large percentage of Eastern's budget is funded through state appropriations 
with balance from student fees. There continues to be significant concern for the 
national economy and the time it will take for Washington's economy to rebound. 
As the statewide financial pressures expand amidst weak revenue growth 
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projected by OFM, higher education will be looking to the state for policy 
decisions regarding tuition levels. 

In addition to the local and national economic pressures, the higher education 
capacity within the state of Washington higher education system is strained. The 
rising costs of living, including the affordabi lity of higher education, create 
additional financial barriers for students. 

Partners 
Eastern enjoys strong collaborative relationships with regional high schools and 
a growing number of community colleges throughout the state. Eastern places a 
high priority on partnerships with community colleges to provide both transfer 
efficiency and baccalaureate completion. 

The university works together with area urban and rural K-12 school districts 
toward mutual goals related to college preparation and other educational 
improvement issues. Through the Transition Math Project, Eastern has taken a 
leadership role with Spokane Falls Community College and Spokane Community 
College in advancing math competencies statewide and aligning high-school 
mathematics curricula with college introductory curricula. Riverpoint 
Partnership in Math and Science, EWU, WSU - Spokane, CCS, ESD 1 0 1 ,  
Spokane Public Schools, Central Valley School District and Mead School District 
was formed in February of 2007 to improve math and science education and 
advance best practices in math and science instruction so that more students 
leave high school well prepared for rigorous college coursework for careers in 
math, science, engineering, and health sciences Several Eastern faculty work 
with ESD 101 providing in-service to K-12 teachers. A partnership with the 
West Valley School District in  the area of civic engagement pairs Eastern 
students with West Valley students to work on community projects. 

Eastern has been an innovator in partnerships with community colleges, currently 
operating collaborative degree programs with colleges at eight locations across 
the state, including an on-site presence at Bellevue Community College. 
Eastern currently offers degrees in Applied Technology, Psychology, 
Interdisciplinary Studies, Business Administration and Children's Studies. The 
university is actively planning to strengthen and expand these partnerships over 
the coming three to five years. 

In Spokane, Eastern continues a productive partnership with Washington State 
University at the Riverpoint Campus. In addition to providing Eastern programs 
in Business Administration and Public Administration, Physical and Occupational 
Therapy and Dental Hygiene, Eastern's Communications Disorders program has 
a longstanding collaboration with WSU's Speech Pathology program. 
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Eastern contributes to the Spokane region through our Institute of Public Policy 
and Economic Analysis. The Institute operates as a university-wide 
collaborative team working with local institutions and constituencies to focus on 
economic analyses and forecasting on specific policy problems in the Inland 
Northwest. The Institute, partnering with Eastern's Center for Digita l Media 
Design and Development, has launched the Spokane Community Indicators 
website, the Walla Walla Trends website, the Chelan-Douglas Trends website, 
the Northeast Washington Trends website and is currently working on the Grant 
County Trends website. 

Eastern's Business Resource Center works directly with Spokane 
neighborhoods and business communities to promote economic development. 
Numerous grants support economic and business outreach among 
disadvantaged neighborhoods. An annual business plan competition, held in 
conjunction with Gonzaga and Whitworth universities, supports the innovative 
efforts of area business students. 

Following September 1 1 ,  2001 rates of international student enrollment fell due 
to international tensions and reductions in student and faculty visas by the US 
State Department. However, in recent years Eastern's international student 
population has begun increasing. The university anticipates continued growth, in 
part due to participation in the American Association of State Colleges and 
Universities' Sino-American 1 +2+1 Dual Degree program. Eastern's 1 +2+1 
Chinese university partnerships have expanded from eight in 2006 to a current 
total of 23 partnerships, Additionally, in 2007 Eastern gained approval to enroll 
students from Saudi Arabia with full Saudi government sponsorship and Saudi 
student enrollments are gradually increasing. In addition, a new initiative, 
building on Eastern's 2+2 agreements with community colleges in Spokane and 
western Washington, promises increases in international transfer students. 

Other Risks & Opportunities 
A variety of potential threats in the external environment warrant continued 
monitoring. Increasing competition with new four-year branch campuses currently 
coming online, as well as the continued proliferation of "for-profit" and private 
educational institutions may affect enrollments. Eastern's declining levels of 
state funding and the increasing accountabi lity, regulatory and reporting 
requirements place a growing demand on the existing institutional capacity. 

TRENDS IN STUDENT CHARACTERISTICS 

Demographic Changes 
Eastern's student body continues grow. In fall 2009 the University enrolled a 
total of 1 1 ,302 students -- 493 more students than enrolled in 2008. The 
undergraduate population continues to mirror the national trend of have a larger 
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female student population (approximately 58% of the total university population) 
than male student population. The majority of undergraduate students remain 
traditionally aged with 77% in 2009. Sixty-six percent of Eastern's freshmen 
students live in campus residence halls. 

Ethnic and Racial Diversity 
Eastern has also seen a rise in the number of students of color, reflecting the 
sh ifting ethnic demographics of Washington's K-12 population. Eastern's 
increasingly diverse student body is reflected in the Falll 2009 enrollment of 
20.6% students of color. This trend is expected to continue. In addition, the 
population of international students has increased more than 10% over the prior 
biennium. 

Diversity is a priority at Eastern. Both Eastern's Board of Trustees and president 
have established specific priority goals related to diversity of faculty, staff and 
students. The university continues to monitor implementation of the 
comprehensive diversity plan, and ensure appropriate measures and 
benchmarks are achieved. 

Academic Preparation and Interests 
Freshmen arrive at Eastern with an average GPA of 3.26 and average SAT 
composite (Verbal and Math) scores of 977. Freshmen average SAT scores 
have declined from a high of 1005 in 2002. Transfer GPAs have remained 
consistently in the 3.0 range since 1999. Students coming to Eastern indicate 
interests in Education, Business Administration and Biology/Chemistry, 
Psychology, Nursing and Pre-Medicine. In addition, Eastern's partnership with 
Washington State Patrol Forensics and the focus on applied health, have 
produced growing interest in Dental Hygiene and Criminal Justice. 

Retention Patterns 
Eastern continues to track retention and graduation of its students on an annual 
basis via its participation in the University of O klahoma's Consortium for Student 
Retention Data Exchange (CSRDE) project. In 2007-08 the university also began 
participation in CSRDE's Transfer and Science, Technology, Engineering and 
Mathematics (STEM) retention project, a national retention project being 
conducted by Dr. John Braxton from Vanderbi lt. In FY2008 the university 
increased internal efforts to investigate term-to-term retention and conduct 
interviews of departing students. Eastern's 2007 cohort freshman retention rate 
remained relatively static at 72.2 percent, although the seven year average of 75 
percent still compares favorably with that of Eastern's peers. Retention rates in 
some ethnic populations declined for the 2008 cohort (from 75.7% for the 2007 
cohort to 71 .8% for the 2008 cohort for African American freshmen and from 
77.7% for Latina/Hispanic students in 2007 cohort to 70.9% in for students in the 
2008 cohort). Eastern improved the first to second year retention for Asian 
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American students (from 66.7% for the 2007 cohort to 78.3% for the 2008 cohort) 
and the American Indian population (from 57. 1 %  for the 2007 cohort to 69.6% for 
the 2008 cohort). Eastern has made second and third-year retention 
improvement an institutional priority. Eastern's six-year graduation rate of 47.2 
percent for the 2003 cohort is down slightly from 2002 cohort (48.2%). 

APPRAISAL OF INTERNAL CAPACITY AND NEEDS 

Financial Health Assessment 
Eastern Washington University's financial positiion remains stable. The university 
effectively manages state appropriations, tuition revenue, self-supporting units, 
and grants and contracts to sustain and build its financial future. 

Eastern's core funding is closely tied to the economy of the state of Washington, 
both in the level of state appropriations as well as the ability to adjust tuition 
rates. As the state's economic cycles vary, ideally support for higher education 
should keep pace with the increasing direct and indirect costs of providing a 
qual ity education. Decreasing state appropriations for operating expenses the 
past years have forced Eastern to look to tuition increases to fund the growing 
cost of education. 

Eastern is experiencing similar financial pressures of other institutions within 
Washington and throughout the nation. These pressures include maintenance 
and deferred maintenance of facilities and infrastructure, cost of utility services, 
rising labor costs, and the recruitment and retention of faculty. An additional 
major cost involves keeping pace with the necessary technology required for 
today's educational environment. 

Human Resource Management 
Eastern works proactively to address workforce issues in a time of increasing 
scarcity of fiscal resources. About 70% of our current tenured faculty are more 
than 50 years of age, and 36% are more than 60 years old. This increases the 
projected turnover rate for the next decade as inevitable retirements occur, but 
also presents opportunities to structure staffing in ways that best meet the 
institutional needs and strategic goals. In addition, continuing technological 
changes and upgraded administrative systems require high,er level technical skill 
sets for both faculty and staff. 

Eastern has a specific goal of having faculty and staff diversity match the student 
diversity mix. Demands on the university workforce and national competition for 
the most qual ified candidates impact the challenge of recruiting appropriate 
replacement hires. 
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An effective information technology infrastructure is a critical component of the 
university's success in fulfill ing its teaching mission, enhancing academic quality, 
and in conducting daily operations. In pursuit of developing this strong 
infrastructure, Eastern is actively engaged in reviewing and updating the 
information technology strategy through a formal strategic planning process. The 
intent is to develop a comprehensive support structure that will align with the 
institution's mission, vision, and strategic plan. This plan focuses on re
engineering the organizational structure of the information technology support 
unit, sets a plan for revitalizing the institution's technology infrastructure, and 
strengthens the use of technology in the academic environment. 

In addition to the information technology strategic planning process, Eastern is 
also engaged in the upgrade and rollout of administrative web-based systems 
that will greatly enhance the efficient management of the university. The on-going 
purpose of the administrative systems is to allow timely access to information for 
strategic decision-making and the highest level of customer service for students. 

Capital Capacity and Needs 
Eastern's changing enrollment and pedagogical needs have required significant 
enhancement of the university physical plant. The completed renovation of 
Hargreaves Hall and Senior Hall, and the current renovation of Patterson Hall are 
important steps to better position Eastern to meet the specialized educational 
classroom needs of our students. As competition for enrollment increases, 
capital amenities will become more important. To that end, Eastern has recently 
opened a University Recreation Center, funded through student and operational 
fees. A review of campus residential facilities with a multi-year perspective is 
presently underway. 

In addition to changes to Eastern's residential campus in Cheney, the university 
maintains a presence at Bellevue Community College and at the Riverpoint 
campus in Spokane. The university is planning to expand its footprint and 
programs at Riverpoint, which has become the educational hub for Spokane. 
Both the Bellevue and Riverpoint sites provide important Eastern access to 
diverse student populations. 

SIUMMARY OF CHALLENGES AND OPPORTUNITIES 
Current changing enrollment patterns, increasing competition with branch 
campuses and for-profit institutions, on-line learning trends, and continued need 
for high-quality instruction for students from all backgrounds present both 
challenges and opportunities for Eastern Washington University. While some of 
these variables are within Eastern's control, others are clearly external factors to 
which Eastern responds strategically within the context of its mission and vision. 
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Looking forward, the university has identified the following challenges and 
opportunities. 

Identified challenges: 
• Providing quality educational opportunities and support services for all 

students with decreasing levels of state funding. 
• Remaining competitive with the national market for the hiring of new 

faculty and staff. 
• Competing effectively with expanding numbers of branch and out-of-state 

institutions offering competitive educational services in the greater 
Spokane area and statewide. 

• Successfully serving under-prepared and first generation students from 
across tile state. 

• Expanding Eastern's international student clientele and providing 
international opportunities for Eastern faculty and staff. 

• Integrating technology into pedagogy and curriculum. 
• Aging residential facilities. 

Identified Opportunities: 
• Aligning the university around student success as outlined in the academic 

strategic plan via strategic enrollment management planning. 
• Creating a more diverse campus and learning environment. 
• Building on successful partnerships with community colleges across the 

state to enhance learning opportunities, meet high-demand needs and 
expand recruitment of west-side students. 

• Procuring larger and greater numbers of external grants and contracts to 
enrich the academic learning environment and build collaborative 
partnerships at the state, national, and international level. 

• Focusing program del ivery in Spokane at the Riverpoint campus to 
maximize regional impact and partnership opportunities. 

• Extending international relationships for students and faculty through 
innovative international exchange programs. 
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AGENCY RECOMMENDED PERIFORMANCE MEASURE ESTIMATES FOR THE BIENNIAL BUDGET 

2009·11 2011·13 2011·13 

Maintenance Level Performance Level 

FY 2010 F¥ 2011 FY 2012 FY 2013 FY 2012 FY 2013 
Actual Goal Goal Goal Goal Goal 

First Year Freshmen Retention Rates 
Percent of nrst-time, full-time Freshmen retained from the previous year 71.7% 72.0% 72.0% 72.0% 74.0% 76.0% 

Retention Rate 

Improving targeted six year graduation rates 
Percentage of an entering cohorl of Rrst-time, full-lime freshmen who graduate with in 6 full academic years. 47% 48% 48% 48% 48% 48% 

6- year Graduation rates 

Improving targeted three year graduation rates for Washington Transfers with an AA Degree 
Percentage of an ente ring cohorl of Washington Transfers v.ith an AA Degree who graduate v.ithin 3 full academic years. 56% 56% 56% 56% 58% 58% 

3- year Graduation rates 

Percentage of students not exceeding 125% of C'redits required for degree 
Percentage of students in a graduating cohort vmo do not exceed 125% of credits required for their degree. 94% 94% 94% 94% 94% 94% 

Percent not exceeding 125% of credits 

Degrees Awarded 
Number of degrees awarded (based on tPEDS Completions Reports) 

Undergraduate Total 2108 2150 2150 2150 2150 2150 
Graduate Total 517 520 520 520 520 520 

Bachelor's Degrees in High Demand 
Number of degrees awarded in High Demand areas 438 440 440 440 500 500 

High Demand Bachelo(s Degrees 
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A002 Instruction 

Eastern Washington University provides qual ity undergraduate and graduate students 
with the knowledge they need to acquire a degree, prepare for a career, and continue 
learning after they leave the university. 

FTE's 
GFS 

Other 
Total 

FY 2012 FY 2013 Biennial Total 
569.9 

48,081 ,057 
8,046,000 

$56,1 27,057 

590.5 
53,234,839 

8,046,000 
$61 ,280,839 

580.2 
$101 ,31 5,896 

$16,092,000 
$ 1 1 7,407,896 

Statewide Result Area: Improve the value of postsecondary learning 

Expected Results 
Improve the value of a university education for citizens of Washington State. 

2009-1 1 
2007-09 

438 
436 
502 

000026 Number of both undergraduate and graduate degrees 
awarded 

Biennium Period Actual Target 
20 1 1 -1 3 

2009-1 1 
2007-09 

08 
04 
04 
08 
04 
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Appropriation Period: 2011-13 Activity Version: AA - 2011-13 Operating Budget Request EA Type: 1 Sort By: Activity 

000004 Percent of first-time, full time Freshmen actively enrolled in 
a fall term who re-enrolled in a s ubsequent fall term 

Biennium Period Actual Target 
201 1 -1 3  08 72% 

04 72% 
2009-1 1 08 72% 

04 72% 
2007-09 08 7 1 .7 1 %  

04 72.51% 

000007 Percent of an entering cohort of first-time, full-time 
freshmen who graduate within 6 full academic years 

Biennium Period Actual Target 
201 1 -1 3  08 48% 

04 48% 
2009-1 1 04 47.2% 
2007-09 08 47.2% 

04 48.2% 

000020 Percentage of an entering cohort of transfer students with a 
Washington state community college AA degree who graduate 

within 3 full academic years 

Biennium Period Actual Target 
201 1 -1 3  08 56% 

04 56% 
2009-1 1 04 56% 
2007-09 08 54.3% 

04 53.7% 

A004 Research 

Public and private organizations may purchase or sponsor research, instruction, or 
consultative services from Eastern Washington Un iversity. Federal, state, local, and 
privately-funded research provides opportunities for faculty and students to maintain 
and enhance their scholarship and to provide knowledge in areas of concern to the 
citizens of the state. Federal, state, and local grants are included here. 

A-21 



ACT001 - Agency Activity Inventory by Agency Eastern Washington University 

Appropriation Period: 2011-13 Activity Version: AA - 2011-13 Operating Budget Request EA Type: 1 Sort By: Activity 

FTE's 
GFS 

Other 
Total 

FY 2012 FY 2013 Biennial Total 
0.1 

1 9,703 
0 

$1 9,703 

0.1 
1 9,756 

0 
$1 9,756 

0.1 
$39,459 

$0 
$39,459 

Statewide Result Area: Improve the value of postsecondary learning 

Expected Results 
Improve the value of a university education for citizens of Washington State. 

A003 Public Service 

Eastern Washington University's public service activities include lectures, events, and 
conferences available for students, faculty, and the general public. 

FTE's 
GFS 

Other 
Total 

FY 2012 FY 2013 Biennial Total 
0.3 

61 ,240 
0 

$61 ,240 

0.3 
61 ,405 

0 
$61 ,405 

0.3 
$122,645 

$0 
$122,645 

Statewide Result Area: Improve the value of postsecondary learning 

Expected Results 
Improve the value of a university education for citizens of Washington State. 

A001 Administrative Overhead 

Eastern Washington University's administrative overhead includes top-ranking 
administrative policy-making and management-control activities. Strategic planning and 
mission-critical guidance for the university are important components of this activity. 

FY 2012 FY 2013 Biennial Total 
FTE's 0.0 0.0 0.0 

GFS 46,000 94,000 $1 40,000 
Other 0 0 $0 
Total $46,000 $94,000 $140,000 

Statewide Result Area: Improve the value of postsecondary learning 

Expected Results 
Improve the value of a university education for citizens of Washington State. 
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Grand Total 

FTE's 
GFS 

Other 
Total 

FY 2012 FY 2013 Biennial Total 
570.3 

48,208,000 
8,046,000 

$56,254,000 

A-23 

590.9 
53,410,000 

8,046,000 
$61 ,456,000 

580.6 
$101 ,61 8,000 

$16,092,000 
$ 1 1 7,71 0,000 



BASS - BDS024 State of Washington 

Recommendation Summary 

3:30:37PM 

Agency: 370 Eastern Washington University 
8/27/2010 

Dollars in Thousands Annual Average General 
FTEs Fund State Other Funds Total Funds 

2009-1 1  Current Biennium Total 

CL CF EWU - Carryforward Level 1 ,283. 1 78,323 160,380 238,703 

Total Carry Forward Level 1,283.1 78,323 160,380 238,703 

Percent Change from Current Biennium 

Carry Fonvard plus Workload Changes 1,283.1 78,323 160,380 238,703 

Percent Change from Current Biennium 

M2 9X Self Insurance Premium (1,715)  ( I  ,715) 

M2 CP Restore Maint Funding from Capital 1 6.0 4,434 4,434 

M2 ML Non- Appropriated Funds Adjustments 24.0 4 1 3  1 9,9 1 2  20,325 

Total Maintenance Level 1,323.1 81,455 180,292 261,747 

Percent Change from Ctment Biennium 

PL EN EWU Enrollment Request 201 1 -13 29.4 8,313 8,313 

PL SL EWU Salaries 201 1 -1 3 6,950 6,950 

PL SR EWU Student Retention 201 1 - 1 3  9. 1 1,900 1,900 

PL TN EWU Network Infrastructure 20 1 1 -13 4.0 3,000 3,000 

20,163 

Subtotal - Performance Level Changes 42.5 20,163 

2011-13 Total Proposed Budg<Ct 1,365.6 101,618 180,292 281,910 

Percent Change from Current Biennium 
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2011-13 Agency Budget Levels by Program 

Agency: 370 Eastern Washington University 

Dollars in Thousands 

Prrogram: 010 Instruction 

FTEs 
FfEs-Annual Average 

Fund - Appropriation Type 

001-1 General Fund - Basic Account-State 
08A-I Education Legacy Trust Account-State 
145-6 lnst of Hi Ed-Grants/Contracts Acct-Non-Appropriated 
148-6 Ins! of Hi Ed-Dedicated Local Acct-Non-Appropriated 
149-6 fnst oHU ED-Operating Fees Acct-Non-Appropriated 

Total All Funds - Program 010 
Biennial Total All Funds - Program 010 

Prrogram: 020 Research 

FfEs 
FTEs-Annual Average 

Fund - Approprialion Type 

148-6 Inst of Hi Ed-Dedicated Local Acct-Non-Appropriated 
149-6 Inst ofHl EO-Operating Fees Acct-Non-Appropriated 

Total All Funds - Program 020 

Biennial Total All Funds - J>rogram 020 

Pm·ogram: 030 Public Se.-vice 

FTEs 
FTEs-Annual Average 

Fund - Appropriation Type 

148-6 Inst of Hi Ed-Dedicated Local Acct-Non-Appropriated 
149-6 Inst ofHl EO-Operating Fees Acct-Non-Appropriated 

Total All Funds - J>rogram 030 

Biennial Total All Funds - Program 030 

Current 81ennlum 

fu!:..! Year 2 

B-2 

Carry fon\"ard L�\'el 

Year I Yt'ar 2 

591.6 

38,201 
8,046 

4,841 
495 

51,583 

5.0 

224 
249 
473 

1 1.0 

341 
773 

1,114 

591.6 
591.6 

38,606 
8,()41 

4,848 
496 

51,991 

103,574 

5.0 
5.0 

224 
249 
473 
946 

1.1.0 
11.0 

341 
7'75 

1,1 16 

2,230 

Malnlenamc(' Level 

X£.!!:.1. Year 2 

615.6 

37,757 
8,046 

(1,992) 
16,73 1 

617 
61,159 

5.0 

224 
249 
473 

1 1.0 

341 
773 

1,114 

615.6 
615.6 

37,748 
8,046 

(1,989) 
16,724 

496 
61,025 

122,184 

5.0 
5.0 

224 
249 
473 

946 

11.0 
11.0 

341 
775 

1,11 6 

2,230 

8/27/2010 

3:48:57PM 

Performance Level 

X£!!:...1 X£!!:.1 

635.2 

41,699 
8,046 

(1,992) 
16,731 

6 1 7  
65,1()1 

5.0 

224 
249 
473 

ll.O 

341 
773 

1,114 

654.8 
645.0 

45,679 
8,046 

(1,989) 
16,724 

496 
68,956 

134,057 

5.0 
5.0 

224 
249 
473 

946 

11.0 
11.0 

341 
775 

1,116 

2,230 
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2011-13 Agency Budget Levels by Program 

Agency: 370 Eastern Washington University 8/27/2010 

3:48:57PM 
Dollars in Thousands 

Current 81ennlum Carry Forward Lel'el Malntenamce Level Performance Le\'el 

Year 1 Year 2 Year 1 Year2 Year 1 Yearl Year 1 Year 

Program: 040 Primary Support Set·vices 

FfEs 62.5 62.5 62.5 62.5 64.5 64.5 
FTEs-Annual Average 62.5 62.5 64.5 

Fund - Appropriation Type 

001-1 General Fund - Basic Account-State 952 1,162 
148-6 lust of Hi Ed-Dedicated Local Acct-Non-Appropriated 374 375 374 375 374 375 
149-6 lnst of HI EO-Operating Fees Acct-Non-Appropriatcd 6,966 6,9'85 6,966 6,985 6,966 6,985 

Total AU Funds - Program 040 7,340 7,360 7,340 7,360 8,29'2 8,522 

Biennial Total All Funds - J>rogram 040 14,700 14,700 16,814 

Program: 050 Libraries 

FTEs 39.5 39.5 39.5 39.5 39.5 39.5 
FfEs-Annual Average 39.5 39.5 39.5 

Fund - Appropriation Type 

001-1 General Fund - Basic Account-State 87 177 
148-6 lnsl of Hi Ed-Dedicated Local Acct-Non-Appropriated 73 73 73 73 73 7 
149-6 lnst of HI EO-Operating Fees Acct-Non-Appropriated 4,663 4,676 4,663 4,676 4,663 4,676 

Total All Funds - Program 050 4,736 4,749 4,736 4,749 4,823 4,926 

Biennial Total All Funds - Program 050 9,485 9,485 9,749 

Pr·ogram: 060 Student Services 

FTEs 115.4 115.4 115.4 115.4 124.0 125.0 
FTEs-Annual Average 115.4 115.4 124.5 

Fund - Appropriation Type 

001-1 General Fund - Basic Account-State 1,223 1,592 
148-6 lnst of Hi Ed-Dedicated Local Acct-Non-Appropriated 1,971 1 ,9'74 1,97 1 1,974 1,971 1,974 
149-6 lnst of HI EO-Operating Fees Acct-Non-Appropriated 10,780 10,8.09 10,780 10,809 10,780 10,809 

Total All Funds - Program 060 12,751 12,783 12,751 12,783 13,97'4 14,375 

Biennial Total All Funds - Program 060 25,534 25,534 28,349 
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2011-13 Agency Budget Levels by Program 

Agency: 370 Eastern Washington University 

Dollars in Thousands 

Pm·ogram: 080 Institutional Suppott 

FTEs 
FfEs-Annual Average 

Fund - Appropriation Type 

001-1 General Fundi - Basic Account-State 
148-6 lnst of Hi Ed-Dedicated Local Acct-Non-Appropriated 
149-6 Ins! of HI l:D-Operating Fees Acct-Non-Appropriated 

Total All Funds - Program 080 

Biennial Total All Funds - Program 080 

Program: 090 Pla.nt Opet·ations and Maintenance 

FTEs 
f"rEs-Annual Average 

Fund - Appropriation Type 

001-1 General Fundi - Basic Account-State 
149-6 Ins! of HI EO-Operating Fees Acct-Non-Appropriated 

Total All Funds - Program 090 

Biennial Total All Funds - J>rogram 090 

Pr·ogram: 100 Sponsored Programs and Research 

FTEs 
F'fEs-Annual Average 

Fund - Approprialion 'l'ype 

145-6 Ins! of Hi Ed-Grants/Contracts Acct-Non-Appropriated 
Biennial Total All Funds - Program 1 00 

Current Biennium 

Year l Year2 

B-4 

Carry Forward L<wcl 

Year 1 Veal' 2 

124.1 

754 
2,616 

10,7�� 
14,158 

94.0 

1 1 ,434 
11,434 

240.0 

15,492 

124.1 
124.1 

762 
2,619 

10,1) 16 
14,197 

28,3·55 

94.0 
94.0 

1 1,464 
11,464 

22,898 

240.0 
240.0 

15,489 
30,981 

Malntenaccc l,.cvel 

Year 1 Year2 

124.1 

754 
2,616 

10,7�8 
14,158 

110.0 

2,217 
1 1,434 
13,651 

240.0 

15,492 

124.1 
124.1 

762 
2,619 

10,816 
14,197 

28,355 

110.0 
110.0 

2,217 
1 1,464 
13,681 

27,332 

240.0 
240.0 

15,489 
30,981 

8/27/2010 

3:48:57PM 

Performance Le\·el 

Year 1 Y<"ar 2 

126.1 

1,786 
2,616 

10,78� 
15,190 

110.0 

2,461 
1 1 ,434 
13,895 

240.0 

15,492 

126.1 
126.1 

2,086 
2,61 

10,816 
15,521 

30,711 

110.0 
110.0 

2,714 
1 1 ,464 
14,178 

28,073 

240.0 
240.0 

15,489 
30,981 
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2011-13 Agency Budget Levels by Program 

Agency: 370 Eastern Washington University 

Dollars in Thousands 

Current Biennium Carry fon,·ard Le\•el 

Year 1 Year2 Year 1 Yt>ilr 2  

Agency ITEs 0.0 0.0 1,283.1 1,283.1 

Agency Annual Average �-rEs 0.0 1,283.1 

Agency Totals by Fund 

001·1 General Fund • Basic Account-State 38,955 39,368 
08A-I Education Legacy Trust Account-State 8,046 8,041 
145-6 lost of Hi Ed-Grants/Contracts Acct-Non-Appropriated 15,492 15,489 
148-6 lost of Hi Ed-Dedicated Local Acct·Non-Appropriated 10,440 10,454 
149-6 lost of HI EO-Operating Fees Acct-Non·Appropriatcd 46,148 46,270 

Total All Funds 0 0 119,081 119,622 

Biennial Total All Funds 0 238,703 

• Agency totals on the OFM Program Summary may slightly differ from the OFM Reconunendation Summary agency totals due to rounding. 
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Malnlenance Level 

Year 1 Year2 

1,323.1 1,323.1 

1,323.1 

40,728 40,727 
8,046 8,046 

13,500 1 3 ,500 
22,330 22,330 
46,270 46,270 

130,874 130,873 

261,747 

Yt>ar 1 

1,355.3 

48,208 
8,046 

13,500 
22,330 
46,270 

138,354 

8/27/2010 

3:48:57PM 

Performance Le\'el 

Year 2 

I ,375.9 

1,365.6 

53,410 
8,046 

13,500 
22,330 
46,270 

143,556 

281,910 
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2011-2013 Biennial Operating Budget 
Decision Package Summary 

The following represents a summary of decision packages recommended for Eastern's 
201 1 -2013 Biennial Operating Budget Request. 

ENROLLMENT $8,31 3,000 

Eastern's enrollment growth plan balances the university's capacity to provide quality 
programs with our state and region's growing educational needs. Most university 
enrollment growth in recent biennia directly serves the needs of Washington residents. 
Eastern has responsibly managed its enrollment growth. However, funding reductions 
from the 2009 legislative session combined wiith modest enrollment growth have 
created an expected funding gap of more than 1 ,000 FTES. Eastern's enrollment 
request for the 201 1 -1 3  biennium asks the legislature to fundi 430 full-time equivalent 
students (FTES) in FY12 and an additional 430 FTES in FY13. This request funds only 
75% of the expected enrollment gap for 201 1 - 1 3. 

STUDENT RETENTION $1,900,000 

This funding request directly addresses student retention and success by improving and 
building new programs based on national models of best practices. The funding will 
allow the university to deliver high-touch, impactful services that are tailored for high
risks groups, as well as to improve the overall quality of student support services for all 
students. Funding will enable improvements to our existing Eastern Advantage summer 
programs for first-generation students, creation of a summer bridge program for 
students from educationally disadvantaged backgrounds or with remediation needs, 
enhanced focus for the needs of students in their first year, alignment of university 
student support services in a more effective manner, creation of a comprehensive 
tutoring center, development of a probation intervention program, and creation of a 
military service center. 

NEnNORK INFRASTRUCTURE $3,000,000 

An effective information technology infrastructure is a critical component of Eastern 
Washington University's success in fulfilling its teaching mission, enhancing academic 
quality, and conducting daily operations. Students, faculty and staff are reliant on the 
technological infrastructure to conduct daily business. Eastern's students use the 
infrastructure to register for classes, to conduct coursework, and to interact with faculty. 
Eastern's faculty use the infrastructure for instruction, student interaction, and research. 
Granting agencies assume that a network infrastructure foundation is available at the 
university. Eastern's staff relies on the technological infrastructure to serve students, 
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provide mandatory reporting, award financial aid and reduce administrative costs. The 
university has an obligation to provide a high level of security to protect confidential 
student information and to maintain the integrity and preserve the safety of university 
information. Requested funding will address teaching and learning, security of 
university information and critical business processes, and enhanced functionality for 
administrative technology. 

SALARIES $6,950,000 

Eastern Washington University is committed to providing a high quality educational 
opportunity to the students in its region. In order to offer a curriculum that provides a 
strong academic foundation for its students, it is essential the university attracts and 
retains high quality faculty and staff. The competitiveness of our salaries determines, in 
large part, our ability to accomplish this goal. If Eastern struggles to fill vacancies in 
critical program areas, and to lose good faculty and staff to better paying opportunities 
at other universities, the quality of education could be impacted. 

Total Eastern Washington University 201 1 -1 3  operating request: $20,1 63,000 
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Enrollment Increase Funding 

PACKAGE DESCRIPTION 
Eastern Washi ngton University provides programs to address the edi.Jcational 
and professional needs of the state and the region served. Eastern's enrollment 
growth plan balances the university's capacity to provide q uality programs with 
our state and region's growing educational needs. Most university enrollment 
growth in recent biennia directly serves the needs of Washington residents. 
Eastern has responsibly managed its enrollment growth. However, funding 
reductions from the 2009 legislative session combined with modest enrollment 

growth have created an expected funding 
gap of more than 1 ,000 FTES. 

Eastern's enrollment request for the 201 1 -
1 3  biennium asks the legislature to fund 
430 full-time equivalent students (FTES) 
in FY1 2 and an additional 430 FTES in 
FY13. This request funds only 75% of the 
expected enrollment gap for 201 1 -13. 

Eastern's leadership team works to diligently balance its responsibility to provide 
additional access to students with its responsibility to provide quality educational 
and professional programs. However, the university struggles to maintain both 
qual ity academic programs and fiscal balance without additional state funding 
support. 

FISCAL DETAIL 
FY 2012 FY 201 3 Total 

Operating Expenditures: 
Fund 001 $2,771 ,000 $5,542,000 $8,313,000 

Staffing: 
Fund 001 1 9.6 39.2 

Object of Expenditure: 
A - Salaries 1 ,658,000 3,31 6,000 4,974,000 
B - Benefits 552,000 1 , 1 04,000 1 ,656,000 
E - Goods and Services 561 ,000 1 , 1 22,000 1 ,683,000 

Total $2,771 ,000 $5,542,000 $8,313,000 

(Funding based on the FY08 state funding per FTES of $6,445 per FTES.) 
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Eastern's enrollment growth attempts to balance Eastern's capacity to provide 
quality programs with the region's growing educational needs. Eastern continues 
to provide a q uality educational experience and access to higher education for 
many citizens of the state. 

As student enrollments grow, a thoughtful increase in services to support 
students is critical to their success. Quality service to students includes providing 
sufficient faculty to teach and academic course advising to keep students 
focused on their educational path. It includes provisions for ample on-campus 
student life and health and safety services for students living on and using the 
campus. It includes sufficient staff and resources to provide student services 
such as registration, financial aid, and transcript review in a timely and 
responsible manner. The good news for the state is that Eastern possesses the 
physical capacity to provide additional access to educate the state's citizens. 

The following chart compares Eastern's enrollment history and enrollment growth 
with the state's funding of FTES. There is a great need in the state, and 
Eastern's quality educational experience can assist in serving that need. 
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Providing educational access to students of this region is a shared responsibility 
of the university and of the state. Eastern depends on state support to manage 
its enrollment growth plan, which includes managing all resources necessary to 
meet growing instructional demand, student services needs, and other 
infrastructure operating costs. However, this will only continue to benefit all 
parties if the state keeps pace with its obligation to provide an appropriate level 
of enrollment funding to the university. 
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Institution: 

Main Campus 

Lower Olvlalon 
by Discipline• 
Actual General Enrollment Gro..th 

Upper Division 
by Discipline• 
Actual General Enrollment Growth 

Graduate 
by Discipline • 
Actual General Enrollment Growth 

Professional 
by Discipline• 

Total 

2011-13 New State-Supported Enrollment 

Eastern Washington University 

2011 -12 
Student Staff One-Time Ongoing Enrollment Costs Student 

FTEs FTEs Startup$ I Total S I State S Total S per FTE'' FTEs 

200 9.1 1,289,000 6,445 400 

1 70 7.7 1 ,096,000 6,445 340 

60 2.8 386,000 6,445 120 

430 1 9 .6 $ 2,771,000 860 

•• FY2008 State Funding levels per student is the basis for proposed cost per FTE enrollment 

FY2008 Near GFS S 57,997,000 
FY2008 Budgeted Enrollment level 8,996 
S per FTES 6,447 
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2012-13 
Staff One-Time Ongoing Enrollment Costs 
FTEs StartupS Tota l S State $  T olal S per FTE" 

1 8.2 2 , 578,000 6,445 

1 5.4 2,192,000 6,445 

5 .6 772 000 6,445 

39.2 s 5,542,000 
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Student Retention 

Eastern Washington University is a regional, comprehensive institution serving 
the workforce needs of the state by providing a quality education experience that 
prepares students for a variety of careers, fosters civic engagement, and 
improves the overall quality of life for citizens. Half of the new freshman and 
transfer students served by Eastern are first-generation students, many are from 
under-represented ethnic groups, and a significant number are from families of 
mid to low socio-economic status. 

During the 2009-1 0  academic year, 75% of Eastern's students received financial 
aid and/or scholarships, totaling $95 million. 2007 data reveal that more Eastern 
freshmen are eligible for Federal Pell Grants than freshmen at any other 
Washington state four year col lege or university. Pell Grants are a direct 
indicator of low socio-economic status, reflecting the fact that Eastern educates a 
greater percentage of high need students than its sister 
institutions. Students who are first generation or those 
with financial need are at greater risk than their peers 
for leaving college without earning degrees. National 
studies show that they can be as capable as their more 
affluent peers, and that thoughtful student success 
interventions are effective at retaining them, graduating 
them and demonstrating a high value-added result for 
the public. 

Although Eastern's rates are comparable to peer 
institutions on a national level, the last four years reflect 
declining retention rates and lower student success 
markers as compared to sister institutions in 
Washington. National data (from the Consortium for 
Student Retention Data Exchange) indicate that less selective schools (the 
category Eastern falls into due to its average SAT scores) do not graduate as 
high an average of students as Eastern does in six years. Eastern's six year 
graduation rate for the fall 2003 cohort is 47.2%, and the less selective peers rate 
for the same period is 38%. In fact, Eastern also exceeds the graduation rates of 
our national peers for moderately selective schools, whose six year rate for the 
fall 2003 period was 46.6%. However, in comparison to Washington regional 
universities, Eastern's six year rates are lower. For the fall 2001 cohort, Eastern 
graduated 46.9% after six years compared to CWU's 55.5% and WWU's 66.8%. 

There are a number of factors that contribute to these figures, and the university 
is committed to providing a robust set of interventions to address them. Eastern 
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serves a larger portion of students whose entering academic index, socio
economic and first generation status put them at greater academic risk. 
However, student status upon entering the university is only one factor in the 
determination of persistence and graduation rates; Eastern's program array 
su pports a higher concentration of health and science related majors, which 
require greater complexity and increased credit hours for completion. In fact, 
Eastern graduates a higherr proportion of science, technology, engineering and 
mathematics (STEM) majors than its sister regional campuses. This funding will 
allow Eastern to continue the access to students that it has traditionally offered 
while ensuring that these students will have a higher level of completion, for an 
outstanding value-added contribution to the state in high demand areas. 

In addition, a significant number of Eastern students are military veterans 
(estimated between 4.4% and 1 3.3% of our total student population). This 
population is expected to increase, and Eastern's reputation as a military friendly 
campus and the geographic proximity to area mi litary facilities will continue to 
make Eastern a first-choice campus for veterans. This funding request also will 
enable Eastern to improve its services for veterans in order to fulfill our 
commitment to these honorable men and women; thus, ensuring their retention 
and graduation and continued contributions to society. 

This funding request directly addresses student retention and success by 
improving and building new programs based on national models of best 
practices. The funding willl allow the university to deliver high-touch, impactful 
services that are tailored for high-risks groups, as well as to improve th,e overall 
qual ity of student support services for al l  students. Funding will enable 
improvements to our existing Eastern Advantage summer programs for first
generation students, creation of a summer bridge program for students from 
educationally disadvantaged backgrounds or with remediation needs, enhanced 
focus for the needs of students in their first year, alignment of University student 
su pport services in a more effective manner, creation of a comprehensive 
tutoring center, development of a probation intervention program, and creation of 
a military service center. 

The specific programs are listed in priority order for funding. 

Eastern requests $921 ,800 in FY201 2  and $978,200 in FY20 1 3  for student 
retention. 
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Student Retention Request Fiscal Detail for FY2012 and FY201 3  

FY 2012 FY 2013 Total 

Salaries $626,1 20 $666, 1 20 $1 ,292,240 

Benefits 1 8 1 ,994 198,394 380,388 

Operations 1 13,686 1 1 3,686 227,372 

Total $921,800 $978,200 $1,900,000 

FTE 8.6 9.6 

PACKAGE DESCRIPTION 

Summer Bridge Program: $146,412 

Access to higher education at Eastern includes providing support for students 
who are underprepared. In particular, many first generation students struggle to 
meet the academic standards of university mathematics and English 
composition. Accomplishing at least one class during the summer will allow that 
student to focus more intensely on a difficult topic, ensure that the student can 
begin the year on a stronger footing, and then begin to focus on accomplishing 
college requirements more quickly. 

The Summer Bridge Program consists of a two week, intense program that will 
deliver a foundational math course for those students needing the most support 
in addition to a master student curriculum with peer leaders and an engaging 
residential experience to foster strong identification and comfort with the campus. 
The course will be taught by regular members of the faculty, not graduate 
assistants. This program is based on proven models for supporting successful 
transition of first generation and underprepared students. It will also provide 
summer employment for current Eastern students for some of the supplemental 
instruction and peer leadership. Two 2-week sessions will be offered, each 
serving 20 students (total of 40 students). 

Requested: $73,206 in FY12 and $73,206 in FY1 3 

Outcome: Students who successfully complete the bridge program will 
earn college credit in advance of the start of fall term and benefit from 
being in the campus environment and participating in organized activities 
before starting fall classes. Students who successfully complete the 
program are expected to progress through their first year into their second 
year at Eastern at a rate 1 0% to 20% above their peers who did not enroll 
in the summer bridge. 
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This funding will enable Eastern to establish a national model military service 
center to support returning veterans. This program is modeled on the nationally 
validated best practices identified in the Combat2Col/ege research. Washington 
state has one of the largest populations of college-age veterans nationwide. 
Within our state, Spokane County ranks fourth among the state counties and has 
four times the number of veterans of any other county in eastern Washington. 

Presently, between 4.4% and 1 3.3% 
of Eastern's student population are 
veterans. (The number varies 
because not all  currently enrolled 
veterans are using their Federal 
benefits, which makes their 
identification more difficult.) This 
population is expected to increase, 
and Eastern's reputation as a military 
friendly campus and the geographic 
proximity to area military facilities 

(including a VA hospital and numerous other facilities) will continue to make 
Eastern a first-choice campus for veterans. 

This funding request will establish a dedicated office for veterans, hire a director, 
whose primary· responsibility is advising and ombudsperson services, staff the 
office appropriately to create a welcoming and supportive environment, provide 
for faculty mentors who will directly advise students, increase evaluator and 
financial aid resources to process awards and to ensure timely response to 
veterans, and create faculty liaisons for each college to improve understanding of 
veteran's issues and train ing among the faculty. The funding request also 
anticipates very modest office supplies and professional development, as well as 
a small amount for increased recruitment and informational materials. Year two 
anticipates the addition of a staff level academic advisor. 

The Military Service Center will continue to work collaboratively with campus 
su pport services such as the academic support center, disability support 
services, psychological services, student life, etc. to fully integrate veterans into 
campus and to ensure that the campus delivers services that are meaningful and 
interesting to veteran students, while supporting their overall student success. 

Requested: $262,960 in FY1 2  and $31 9,360 in FY13. 

Outcome: In two years, Eastern will increase the n umber of veterans 
enrolled by 5% annually. Veterans will have a retention rate and a 
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graduation rate that exceeds the general campus population by 2%. 
Veteran student satisfaction will increase annually. The public wil l  benefit 
from a highly skilled, professionally credentialed graduate whose civic 
engagement will elevate the overall quality of life and economic vitality of 
the state. 

Tutoring Center: $470,200 

This funding will support a centralized tutoring function on campus that enhances 
existing resources for math and english support, and creates tutoring services for 
course/content specific areas. This one-stop 
shop will be centrally located and will emplloy 
student tutors. Certification will be sought for 
tutors, making their experience highly 
professional, conforming to the top industry 
standards. Tutoring will be provided free to 
students. The initial funding provides for 6,000 
hours of tutoring and for purchase of diagnostic 
testing software, as well as a tutoring center 
administrator and clerical support. 

Requested: $235,100 in FY1 2  and $235, 1 00 in FY13 

Outcome: Eastern students using the Tutoring Center will improve their 
course grades in the specifically tutored subjects by .5 to 1 .0 points above 
peers in the same course who did not participate in tutoring. Within two 
years, the pass rates for the critical high failure classes (over 50% failure 
rate of students) will improve by 1 5%. 

Alignment of Student Support Programs & Probation Intervention: $537,880 

This funding will provide a university management infrastructure to coordinate 
and evaluate the myriad retention and student success programs that currently 
exist but are dispersed across campus, in addition to those that are proposed in 
this request. As part of a larger re-organization of functions, Eastern proposes to 
create a senior level management position under which retention services and 
programs would be grouped. This action is not possible with the current 
management structure. An additional position at the staff level is also proposed 
to focus especially on projects and activities related to first year students. 
Presently, these activities are handled in three to four different departments and 
would benefit from central ization. 
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This funding wi l l  also enable Eastern to conduct a 
number of innovative programs based on best 
practices. One program that is specifically supported 
through this funding is  a probation intervention project. 
Data shows that the largest attrition at Eastern occurs 
between the freshman and sophomore year. 
Underprepared students struggle not only 
academically, but also socially in adapting to the 
college environment. This program focuses on 
freshmen who fai l one course or who are on academic 
probation at the end of the fall quarter. Graduate 
assistants will be trained to conduct the advising, 
provide referrals, and develop individualized 
educational plans for this population so that they have 

a very clear template for future success. The additional intervention will also 
identify other struggles the student may be experiencing and ensure that referrals 
and resources are available. This project is based on a successful model noted 
as a national best practice. 

�equested: $268,940 in F'Y12 and $268,940 in F'Y13. 

Outcome: Eastern will be able to effectively manage and evaluate the 
retention services programs, coordinating resources more efficiently. The 
likelihood of success for the programs will be increased. Accountability 
will improve. Management coordination will ensure that the maximum 
number of students will be served. Funding will increase the first to 
second year retention rate for freshmen by 5% within two years, and 
reduce the academic disqualification rate by 15%, using a baseline of 
2009. 

Paid Student Mentorship for Retention Programs: $163,188 

Eastern Advantage and Washington Achievers: The Eastern Advantage 
program enrolls some 200 first generation students each year who would benefit 
from mentorship by current students. Following a selection process, 1 50 student 
mentors would participate in a training program and devote a minimum of 25 
hours of service per quarter per Eastern Advantage student. In addition to new 
Eastern Advantage students, Eastern now has over 300 Washington Achiever 
students, so student mentors are increasingly difficult to recruit and retain. 

A paid mentorship will provide both an incentive for sustained mentor 
participation and a structure for accountability. Mentors will be assigned to no 
more than two students, and under the supervision of Eastern Advantage and 
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Washington Achiever staff will help organize cultural, social, educational, and 
service activities. Mentors will provide progress updates on their mentees. In 
addition to providing leadership opportunities for current students, students can 
see models of leadership and service. Meaningful campus service opportunities 
like peer mentorship, especially those that provide campus employment, are a 
strong contributor for retention and graduation of students. 

Requested: $39,000 in FY12 and $39,000 in FY1 3 

Eastern Advantage Summer Transition Program: Eastern provides a summer 
experience for students enrolled in Eastern Advantage, a program specifically 
designed to provide first-generation, low-income, and students majoring in high 
demand fields with a support network of staff and activities for the critical first 
year of attendance at Eastern. Key elements of the summer Eastern Advantage 
program include a family/student preparation program, introduction to study 
skills, time and money management, and intensive academic advising. 

Current students will be an important component of 
program delivery. In addition to training as program 
support staff, students selected to assist with the 
summer Eastern Advantage programs will be expected 
to participate in program debriefing, trouble shooting, 
and assessment activities. The program week will be 
intensive, and students will be expected to demonstrate 
leadership, commitment, and a team-oriented approach. 
Meaningful campus employment has been shown to be 
an effective method to retain and graduate students. 
Two student leaders will be assigned to groups of 20-25 
Eastern Advantage students during the two sessions 
that are expected to enroll a total of 250 Eastern 
Advantage students. 

Requested: $42,594 in FY12 and $42,594 in FY1 3. 

Outcome: Creating a paid mentorship provides incentives for sustained 
mentor participation and a structure for accountability. Eastern Advantage 
students will benefit from increased peer leadership during the summer, 
further ensuring a strong connection to the campus. More one-on-one 
attention will provide for better skills assessment and individualized 
educational planning. 
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Network I nfrastructure 

PACKAGE SUMMARY 
An effective information technology infrastructure is a critical component of 
Eastern Washington University's success in fulfilling its teaching mission, 
enhancing academic quality, and conducting daily operations. Students, faculty 
and staff are reliant on the technological infrastructure to conduct daily business. 
Eastern's students use the infrastructure to register for classes, to conduct 
coursework, and to interact with faculty. Eastern's faculty ruse the infrastructure 
for instruction, student interaction, and research. Granting agencies assume that 
a network infrastructure foundation is available at the university. Eastern's staff 
relies on the technological infrastructure to serve students, provide mandatory 
reporting, award financial aid and reduce administrative costs. The university 
has an obligation to provide a high level of security to protect confidential student 
information and to maintain the integrity and preserve the safety of university 
information. 

Requested funding will address teaching and learning, security of university 
information and critical business processes, and enhanced functionality for 
administrative technology. 

Eastern Washington University requests $3,000,000 to upgrade and enhance 
network, telephone, and information technology infrastructure in FY12 and FY13. 

Network Infrastructure Fiscal Detail for FY12 and FY13 

FY 2012 FY 2013 Total 

Salaries $261 ,000 $261 ,000 $522,000 

Benefits 78,300 78,300 156,600 

Operations 1 '160,700 1 , 1 60,700 2,321 ,400 

Total $1 ,500,000 $1,500,000 $3,000,000 

FTE 4.0 4.0 

PACKAGE DESCRIPTION 

Administrative System Hardware Replacement: $600,000 

Eastern's main administrative system is Banner, and the functionality of this 
system is critical for all university units. The university's student, financial aid, 
and finance information currently reside on this system. The Banner system 

F-1 



Operating Budget Request 
2011-2013 Biennium 

September 1 3, 2010 

370 - EASTERN WASHINGTON UNIVERSITY 

hardware was originally purchased and implemented (to support the Banner 
St1udent and Financial Aid modules implementation) in 2004. Capital funds were 
set aside to support this purchase. Enhancements to these systems (also 
funded through capital funds) were made to support the Banner Finance module 
implementation in 2006. The Banner Human Resources module implementation 
was complete in January 2009. With minor enhancements funded by the Office 
of Information Technology, the current system capacity is sufficient to support the 
implementation of this final module. 

Standard usable lifetime for this equipment is usually 4 - 6 years. This hardware 
is at the end of its useful life and must be replaced to ensure continued system 

functionality and data integrity. This initiative provides 
the necessary planned investment for this system 
replacement. The proposed solution only accounts for 
a full replacement and does not represent a significant 
change in capacity. Funds for ongoing maintenance 
and support of the current systems were established 
early in the project, but funds for replacement have not 
been set aside at this point in time. 

This acquisition will include necessary server 
hardware, and vendor implementation support. 
Although this in itiative will not take place until funding 
is identified, it is expected that the institution will stay 
with the current hardware vendors (IBM and Dell) 
through this replacement. 

Many higher education institutions nationwide, including institutions within the 
state, use these technologies. It is the intent to follow appropriate state 
purchasing regulations and guidelines in the competition, selection, and 
purchase of these systems. 

Requested: $600,000 in FY12 to purchase new hardware for Banner 

Outcome: Eastern will have reliable and secure Banner admi�nistrative 
system functionality providing integrity to major student, financial aid, 
finance, and payroll functions. 

Electronic Systems Upgrade: $658,600 

The recent procurement of an Internet Protocol (IP) based telephone system, the 
campus rollout of wireless access points, and the proliferation of multiple IP 
based video systems and demanding appl ications (academic and security 
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prevention) are driving the need for more sophisticated data distribution 
electronics to ensure the effective and efficient transmission of network traffic. 
Current levels of service consisting of high-availability, throughput, and 
continuity, partnered with the commitment to the university's constituents are 
rapidly changing. The explosive growth in the use of the university's data 
network to support learning, access to on-line media and individual research has 
accelerated the need to upgrade the electronic systems to adequately support 
the high amount of data traffic. Upgrading the data network core systems is a 
critical part of the measured, comprehensive plan to provide a fast, secure, and 
managed internet to support faculty, staff, and student. This in itiative is also in 
effort to support the building infrastructure requirements along with manufacturer 
warranted cabling, which eventually will provide gigabit data rate speeds to the 
entire university computing system.  

In conjunction with the Voice over IP-based 
telephone system, the university is now required to 
support and provide E-9 1 1  services to faculty, staff, 
and student. As such, an effective and efficient 
network must be fitted with the necessary 
electronics to assist in providing priority to critical 
network traffic, ensure completed transmission, and 
allow for an identified "quality of service" (QoS) to 
specific protocols. 

Requested: $329,300 in FY12 and $329,300 in FY13 to provide network support 
to all students, faculty and staff 

Outcome: The university will keep pace with increased network usage. 

Infrastructure Upgrades: $605,000 

For the past decade, the university has undergone a number of large 
infrastructure upgrades to both academic and administrative buildings. The 
funding for this project will conclude the campus-wide cabling infrastructure that 
began in FY 2000. Eastern has one last major campus facility to u ndergo a full 
network infrastructure upgrade, which will directly impact and add a significant 
computing benefit to the university students, faculty, and research thereof. 
Eastern's l ibrary is the last major building to be brought to both university and the 
state's Department of Information Services (DIS) telecommunication standards. 
The l ibrary's current infrastructure has proven to be very problematic, in that 
delivery and modifications of telephone and data services have been d ifficult to 
provide. This constraint is primarily due to deficient pathway and limitations of 
cabling ranges for effective data transmission. This facility serves a major 
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resource to faculty, staff, student, and even community constituents. Funding for 
such projects in previous years has consisted of operating, capital , and 
customer-recharge revenue. As the library provides 
a significant range of network services - wireless, 
data, helpdesk, telephone, research, and video, to 
the entire university, it is difficult to effectively rely on 
recharge revenue to sustain the infrastructure needs. 
Lastly, network upgrades require a large amount of 
planning and consulting effort to meet the needs of 
the institution. As such, the upgrade will be preceded 
by a comprehensive needs review, and will conclude with installed and tested 
infrastructure support. 

With the vast majority of the university's buildings on par with telecommunication 
standards, the completion of these upgrades require the last infrastructure (fiber) 
cabling upgrade between buildings. This part of the request will augment the 
university's existing cabling, thus providing fault-tolerance and affording the 
institution to meet its service level agreements and sustain a significant impact to 
its core routed infrastructure. The following fiber runs will be required to 
accomplish this: 

• Pearce Hall to the Computing/Engineering Building 
• Isle Hall to Huston Hall 
• Pence Union Building to Science 
• JFK Library to Pence Union Building 
• Communications to Computing/Engineering Building 
• Communications to Physical Education Classroom 
• Martin Hall to Computing/Engineering Building 
• Showalter Hall to Huston Hall 

Requested: $302,500 in FY12 and $302,500 in FY13 to provide network support 
to all students, faculty and staff. 

Outcome: All major campus facilities will have data accessible at high 
data speeds. 

Nortel Switch Decomissioning & Replacement: $300,000 

Eastern has a critical need to decommission the Nortel telephone switch, which 
is the hardware managing u p  to 1 ,200 analogue telephone lines for the residence 
halls, 800 lines for fax machines, and 75 lines for emergency devices such as 
code blue phones, area of rescue assistance instruments, and alarm 
annunciation dial-back l ines. This proposal would decommission the 30-year old 
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piece of equipment, provide for the management of the rema1mng analogue 
telephone lines, and integrate seamlessly with the Cisco VoiP telephone system. 

The office of Information Technology provides support for 4,200 telephone lines, 
of which almost half are running through a fai ling and 30-year old piece of 
equipment. This equipment is difficult to maintain, as it requires a unique set of 
skills and is becoming increasingly difficult to find replacements parts_ In the 
event this equipment fails and is unable to be restored to service, the university 
willl sustain a loss of communication for all emergency communication devices, 
the entire line-fleet for dormitory residences, and will no longer have facsimile 
functionality. Given this equipment possess the ability to impact the university so 
significantly, it is critical the Nortel telephone switch be decommissioned and 
replaced as soon as possible. 

The funding for this project would decommission the switch, which requires the 
disposal of the equipment, batteries, and relative components that have little 
value. All standard dial tone service lines would 
be provisioned through a current and 
supportable new telephone switch. As the 
university will always have a need for legacy 
telephone lines (analogue), a replacement 
switch in addition to the Cisco VoiP system is 
necessary. Lastly, the university will migrate al l  
analogue lines for facsimile to a fax-based 
server solution_ 

Requested: $300,000 in FY13 to decommission the Nortel switch, implement a 
new, scaled telephone switch and facsimile server. 

Outcome: The university will have a more reliable telephone switch, to 
sustain and support the remainder of business-essential analogue 
telephone services. 

Document Imaging Archival, Management, and Collaboratiion Tools: $536,400 

Eastern has a need for a comprehensive business automation system to manage 
and share university documents via workflow. This system will provide greater 
insight and more effective collaboration throughout the institution. Most 
documents currently reside in non-centralized file directories, and students, 
faculty, and staff are forced to rely on traditional methods such as email and file 
level access to collaborate. This proposal would allow increased coordination via 
workflow, managed complliance with document retention requirements, and 
improved collaboration. 
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Funding will prrovide centralized document management, document and forms 
workflow, and collaboration, served via the web. Regulatory requirements will be 
met by establishing storage, security, and settings policies, dynamic enough to 
su pport changing governance, and reduce litiigation risk through effective and 
managed document control. A full-time regular ITS 4 support position is included 
in this request. 

The implementation of this system will greatly enhance the efficiency and 
timeliness of many institutional business processes. This sollution may be used to 
offset storage of hardcopy originals of documents, and will provide an opportunity 
for departments to store original documentation off-site, allowing for better 
utilization of space. 

This acquisition will include necessary appl ication, server hardware, end user 
equipment (scanners, software licensing, etc.), training, and vendor 

, 

implementation support. Although a final 
determination as to vendors has not yet 
taken place, examples of vendors in this 
market include Nolij. Although there is 
not an industry standard for these 
systems, it is expected that the successful 
vendor will have expenence with 
integration of the Banner Administrative 
system. 

Many higher education institutions 
nationwide, including institutions within 

the state, use these technologies. It is the iintent to follow appropriate state 
purchasing regulations and guidelines in the competition, selection, and 
purchase of these systems. 

Requested: $268,200 in FY12 and $268,200 in FY13 to purchase and install a 
document imaging solution. 

Outcome: Eastern will experience increased efficiency related to digital 
access to all central university documents. 

Electronic Storage En hancement : $300,000 

Electronic storage needs continue to grow, along with the need to provide 
backup, public and private network storage for faculty and staff. Eastern 
proposes to provide an increased disk-based storage system, as well as backup 
to support digital content management, staff and faculty network storage. 
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Additionally, the storage solution will accommodate the growth in the Banner 
system usage (data storage, reporting, moving old system data to archiving), as 
well as document imaging. 

On average, the institution's raw data growth rate increases annually by 35%. 
This growth pattern can be contributed to the increased need for electronic and 
data retention, multimedia storage requirements, as well as data types and sizes. 
As a result, faculty and staff are using personal! storage devices such as portable 
drives and other removable media. Additionally, individual, departmental, and 
college storage needs are being met through the use of client workstation and 
laptop capabilities. This practice can lead to loss of unrecoverable data, and also 
places the burden of data retention management on each individual end-user, 
which is difficult to mandate or enforce. 

Finally, this proposal will satisfy the data retention requirement through the use of 
backup systems and methodologies, and meet the institutional needs for disaster 
recovery and business continuity. Increased capacity will enable the institution to 
store necessary data using a centralized service, thus leveraging a standard of 
mechanisms to manage retention policies, further protect sensitive data, and in 
some cases, prevent the inadvertent loss of portable storage devices housing 
such data. 

Requested: $300,000 in FY1 3  to purchase and install electronic storage 

Outcome: Eastern will provide necessary electronic central storage to 
meet the increasing needs of the campus community. 
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Salary I ncrease 

PACKAGE SUMMARY 
Eastern Washington University is committed to providing a high quality 
educational opportunity to the students in its region. In order to offer a curriculum 
that provides a strong academic foundation for its students, it is essential the 
university attracts and retains high quality faculty and staff. The competitiveness 
of Eastern's salaries determines, in large part, our ability to accomplish this goal. 
If Eastern continues to struggle to fill faculty vacancies in critical program areas, 
and to lose good faculty and staff to better paying opportunities at other 
universities, the quality of education will be negatively impacted. 

Eastern requests $2,287,000 in FY201 2 and $4,663,000 in FY201 3  to establish a 
pool for salary increases in FY12 and FY1 3 for faculty, classified, and 
professional exempt staff. 

Salary Increase Fiscal Detail for FY12 and FY13 

FY 2012 FY 2013 Total 

Faculty 
$1 ,456,000 $2,980,000 $4,436,000 (based on average of 5.0% each year) 

Classified 
(based on average of 2.5% each year) 425,000 861 ,000 1 ,286,000 

Exempt 
384,000 777,000 1 ' 1 6 1  ,000 (based on average of 2.5% each year) 

Graduate Service Appointments 
22,000 45,000 67,000 (based on average of 2.5% each year) 

Total Request $2,287,000 $4,663,000 $6,950,000 

PACKAGE DESCRIPTION 
Each year the Higher Education Coordinating Board publishes an AAUP Faculty 
Salary Peer Analysis report which compares Washington comprehensive 
university faculty salaries to that of national peer data. The average faculty salary 
from the Higher Education Coordinating Board's (HECB) FY2009 Faculty Salary 
comparison data was $73,023 as compared to Eastern's average faculty salary 
of $65,780 an average salary gap of $7,243. Eastern's competitiveness in the 
national market will be eroded without a commitment from the legislature in this 
next biennium to continue to close the faculty salary gap. 
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The comparative salaries of faculty at peer i nstitutions play a key role in the 
recruitment and retention efforts at Eastern. Current salaries at Eastern have not 
kept pace with the salaries of faculty at other institutions, leading to the loss of 
faculty at the hiring phase as well as faculty in residence at the university. If 

Eastern is to retain its position as the major 
comprehensive institution serving the eastern part of the 
state, competitive salaries are critical. 

A critical piece of the undergraduate experience is the 
acquisition of skills and knowledge that will prepare 
them for life in a diverse and global society. In preparing 
global citizens, the recruitment of a diverse faculty has 
been one area which has hindered the university's effort 
to expose students to knowledge and learning from 
diverse viewpoints, commitments, and experiences. The 
un iversity's efforts would be strengthened if it could 
offer competitive salaries that would attract a diverse 
faculty. 

In addition, state employees have not received any cost of living salary 
adjustments since a 2% increase in FY2009. Classified and exempt employees 
are struggling to avoid income erosion during this difficult economic time. 

NARRATIVE JUSTIFICATION 
Eastern's strategic plan includes three mutually reinforcing goals. Goal 1 is a 
"rigorous and engaged student learning experience." Goal 2 is an "academic 
community culture that supports and engages faculty throughout their careers." 
Goal 3 is an "institution-wide commitment to community engagement that 
benefits the university, the region, and the world." 

Salary funding will aid Eastern in Goal 2 - supporting faculty throughout their 
careers. The ability to recruit and retain diverse faculty and staff would also 
su pport Goal 1 - a rigorous and engaged student learning experience. 

Eastern has experienced challenges in recruiting and retaining faculty and staff 
of excellence. Without superior faculty, it is difficult to provide a quality learning 
environment for Eastern's students. Without diverse faculty and staff it is also 
difficult to expose Eastern students to the many different cultures and types of 
people they will work and play with in the world. 

With competitive salaries, student success and quality of the higher education 
experience at Eastern will increase. Faculty and staff job satisfaction will also 
improve, resulting in lower turnover rates and making faculty recruitment more 
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successful .  Eastern will have an increased abil ity to attract and retain diverse 
faculty and staff. 

Without competitive salaries, Eastern will continue to recruit and retain the best 
faculty possible within funding levels, but it is possible that the quality of 
education provided may suffer. 

This package creates a pool to 
address faculty, classified and exempt 
recruitment and retention issues for 
FY12 and FY13. This pool is based on 
an average increase of 5% for faculty 
and 2.5% for other employees. Actual 
salary increases will be negotiated as 
applicable through Eastern's collective 
bargaining contracts. Faculty and 
exempt benefit costs estimated at 
1 8 . 1 5%. Classified benefit costs 
estimated at 1 4% .  

Outcome: Eastern recognizes that simply bringing faculty to campus is 
not sufficient, but that retention is vitally important. The retention rate for 
faculty during the tenure-track period will increase by 10% over the prior 
biennium. 
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Self-Insurance Premium 

PACKAGE DESCRIPTION 
Managing and assessing risk  is an important part of university operations. Risk 
management includes an on-going review and evaluation of functions, decisions, 
activities and processes. Eastern Washington University r,ecognizes the business 
exposure as a higher education institution with both satellite operations and 
international programs. Themfore, it is university policy for every employee to act to 
reduce the risk of such actions and activity to the greatest extent feasible, consistent 
with carrying out the mission and goals of the un iversity. Eastern's resources must be 
protected from human, physical, and financial loss. 

Eastern has a formal risk assessment program to 
deploy and maintain a comprehensive education 
and assessment program. Risk management 
includes actions taken both before and after loss. 
These actions are directed toward reducing both 
risks and the frequency/severity of losses. When 
analyzing a loss exposure, the university evaluates 
the impact on the entire campus, as well as on 
individual departments. 

Eastern uses various approaches to manage risk to the institution. An active Risk 
Assessment Team, Radiation Safety Committee, and a campus-wide University Safety 
Committee actively assist with risk management issues. These committees meet on a 
quarterly basis throughout the year. 

The Office of Financial Management (OFM) directed Eastern to develop a decision 
package for the premium decrease for 201 1 -1 3 .  OFM assigned actuarial figures identify 
Eastern's premium at ($1 ,  175,550) lower this next biennium. 

fiSCAL DETAIL 

Operations 

Total 

NARRATIVE JUSTIFICATION 
Eastern's risk management program: 

FY 2012 

($857,000) 

($857,000) 

FY 2013 

($858,000) 

($858,000) 

• identifies and analyzes loss exposure and safety hazards, 
• develops and selects techniques for addressing risks, 
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• implements effective administration of mitigation plans, and 
• monitors the results produced and achievement of change. 

Eastern uses control methods through risk avoidance and loss prevention/loss 
reduction methods, and further manages risk via financing methods of risk retention, 
transfer and risk management program development. 

Eastern's risk management plan includes: 

• development and communication of policies and procedures to the campus 
• an active risk assessment team, which identifies, evaluates and manages risk of 

ongoing activities, special  events, and field trips 
• continual assessment of environmental health and safety issues through the 

university safety committee, environmental policy council and the radiation safety 
committee 

• employee training programs with emphasis on the importance of the supervisors 
role in reducing risk exposure and the employees accountability for compliance 
with policies and 

• a workplace training program for staff, faculty and students. 

Risk management plays a strong role in the emergency management function of the 
university. In accordance with federal, state, local and university policy, Eastern has 

established a comprehensive emergency and disaster 
preparedness program to protect its people, 
resources and environment. 

Eastern continues to facilitate and administer this 
comprehensive university policy process. In 2009, 
Eastern adopted policies for information security, 
campus safety, security and crime prevention, and 
also updated the risk management policy. An annual 
training is conducted for employees to receive 

information on all policies that were adopted throughout the year. This training reminds 
all employees and supervisors about their accountability as it relates to policy. Eastern 
understands the importance of holding employees accountable for compliance, so 
supervisors are asked to ensure that their employees are informed and understand 
policies. 

In 2009, a risk assessment survey was conducted to provide information on areas of 
vulnerability. Environmental Health and Safety developed an annual schedule to 
conduct building inspections to identify safety issues. The university is continuing to 
use the medical malpractice and intern insurance offered through the state program and 
is also requiring participants studying outside the United States to have adequate health 
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insurance coverage. Eastern has implemented the use of the OFM Risk Management 
comprehensive claims database and tracking system to monitor the status of claims. 
Eastern also conducts incident investigation to provide backup for claims submitted to 
OFM. External and internal organizations and individuals receive guidelines outlining 
the responsibility to manage liability when using Eastern's facilities. Eastern continues 
to ensure that employment actions are reviewed and assessed for risk prior to 
implementation. Emphasis is placed on ensuring that thorough documentation is 
provided to support the action. 

Assessing and Managing Risk: The Risk 
Assessment Committee initiated debriefing after 
major events to assist in the identification of risk to 
be mitigated for future activities. In addition, the 
committee has on occasion recommended "not to 
proceed" due to the high risk level of the activity. 
The university Safety Committee reviews incidents 
quarterly and makes recommendation to campus 
leadership mitigation on incidents which may include 
physical changes and/or training. 

Supervisory/Employee Training: Eastern continues to offer safety and employment 
related training for all new employees. The university also conducts training on demand 
for individual departments. Training is offered related to work place safety, risk 
assessment, investigation, discipline, emergency management, hazardous waste and 
driver safety. Each applicable unit creates an annual schedule of training and 
recertification. Emergency management training provides the campus with clear 
expectation of responsibilities and expectations during emergency situations. 
Residential hall staff also participate in various training programs including first aid, 
safety, fire evacuation, and d isaster and pandemic training to ensure the safety of 
students in the resident halls. 

TORT LOSS CLAIMS 
Eastern's self insurance premium cost history: 

• 2001 -2003 $365,656 
• 2003-2005 $644,758 
• 2005-2007 $ 507

' 
7 46 

• 2007-2009 $ 1 , 1 06,200 
• 2009-201 1  $2,306,026 

FUTURE LOSS TRENDS 
Due to increased visibility of the risk management program, with information located on 
an accessible web-site, specific identification of the appropriate person assigned to risk 
responsibil ities, and process information, the u niversity has improved the campus 
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awareness of each person's responsibil ity for risk mitigation .  More importantly, Eastern 
has focused on management responsibility to ensure systems and policies are in place 
to defend claims. 

Outcome: Eastern will continue to improve the management of policies and 
claims by thoroughly investigating claims. All supporting documents and photos 
for submittal to the state Risk Management department relating to each claim are 
carefully examined. The university will continue to review claims and incident 
data, and to provide training to departments and employees. Eastern will also 
provide follow up training and departmental debriefings as necessary. 
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Section B: FY 2011 Agency ERM Plans 

Instructions: The Jist below is compiled from previous agency ERM plans. Agencies are not expected to be working on all of these areas at the same lime. Feel 

free to add other Action Plan items important to your agency. If you check '201 1  Action Item', please briefly describe what you will be doing, how it will reduce 

agency losses and estimate how much losses will be reduced. 

Possible FY 2011 Action FY 2011 Describe What You Plan To Do Explain How you Will Measure Success Estimate How Much This 

Items Action Item of Expected Results Will Reduce Losses (%) 

Ex. An agency decides to increase its focus on tort claim losses in FY 2011. The losses in FY 2010 were $500,000 and were mostly due to traffic collisions. The plan is to give 

employees driver safety classes. and the estimated benefit is a 5% reduction in claim losses by year end. Success would be measured by meeting the 

anticipated reduction in FY 2011. 

Ex. An agency has a 12% increase in the number of public record requests it received in 2010, and paid $250,000 in court-ordered fines due to disclosure 

delays. The plan is to create a centralized system operated by a public records officer, and the estimated benefit is to have no future fines- a 100% 
reduction. Success would be measured by having no fines in 2011. 

Driver Safety X 
Continue to provide training to employees Complete list of employees trained or re-trained 

operating vehicles will be reviewed. 

Provide and maintain an environment free Results will be measured by attendance at 5% 

from recognized hazards and minimize trainings and reduced incidents on campus. 

potential loss of resources and damage. 

Improve programs and information designed 
to protect the campus community, ensure 

Worker Safety 
compliance with all federal stale and local 

standards, laws and regulations. Offer 7 
training programs throughout the year on 

safety topics. Conduct incident 
investigations and track statistics of injuries 

X 
and illness. 

Continue to review of employment actions, Results will be measured through results of 5% 

contracts, offe,rs, grievances, arbitrations, findings on actions. 

Employment Liability 
discipline and adminslrative leaves. 

Including regular discussions with the AG's 

X 
Office prior to action. 

Continue to coordinate the review of the Results will be measured through reduced tort 5% 
collection of required document, list of claims and improved outcomes of lawsuits and 

Tort Claims and Lawsuits 
involved parties, contact information and results of claim findings 

responses required to ensure compliance 

X with deadlines and requests. 



Possible FY 2011 Action FY 2011 Describe What You Plan To Do Explain How you Will Measure Success Estimate How Much This 

Items Action Item of Expected Results Will Reduce Losses (%) 

Data Security 

Emergency Management 

Contract Policy and 

Procedure 

Public Records 

Continue to review current practices, Results will be measured in reduced incidents 

develop formal education for the campus related to field trips and campus events. 
Risk AssessmentlRisk community including students, staff and 

Register faculty. Risk Assessment committee will 

X 
make recommendations to mitigate risk 

5% 

Other 
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FUND SOURCE 
061 0424 
061 Sublolal 

149 0409 

149 0424 
149 0413 

149 Subtotal 

148 0402 

148 0405 

148 0409 
148 416 
148 0420 

148 0424 

148 0430 
148 0440 

148 0490 

148 0499 
148 0413 
1 48 0541 
148 0622 
148 Subtotal 

145 0303 
145 0305 

145 0315 

145 0317 
145 0319 
145 0320 

145 0347 

145 0355 
145 359 

145 0381 

145 0384 
145 0393 

145 0399 
145 0409 

145 0420 
145 0499 

145 0541 
145 0546 

145 0622 

145 Subtota l 

TOTAL 
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89 AGENCY REVENUES 

CODES CURRENT BIENNIUM ENSUING BIENNIUM 

SOURCE TlliLE FY 201 0 REVENUE ( llt�end) FY 20t 1 REVENUE FY 20 1 2 REVENU E FY 20t3 REVENUE 

Tuition and Fees 1.782.807 1.955.897 2.092.000 2.239.000 
EWU Ca_ ltal Pro ects Account 1,782,807 1,955,897 2 092,000 2,239,000 

Local lnvestmenUinterest Income 272.247 400.000 400.000 400.000 

Tuition and Fees 43 .742.257 45,891.000 49.103.000 52.540.000 
Gapital Gains 67,200 0 0 0 

Operating Fee Account Fund 44,081,704 46,291,000 49,503,000 52,940,000 

lnoome from Property 42,425 40.000 40,000 40.000 

Fines and Forfeitu r es 466.248 460.000 460,000 460.000 

Local lnvestmenUinterest Income 344,168 300.000 300,000 300.000 
Sale ol P roperty 25.120 25.000 25,000 25.000 
Charges fOf SeMces 847,423 800.000 800,000 800.000 

Tuition and Fees 3,348,368 3.300.000 3,300,000 3,300.000 

Dedicate<l Student Fees 14.328.241 14,300.000 14.300.000 14,300.000 
Indirect C ost Recovery 138,663 100.000 100,000 100,000 

cash Owl< and Short (339) 0 0 0 

Other Revenue 181.901 180.000 180.000 180.000 
Capital Gains 40,783 0 0 0 
contnbuuons and Grants 85,650 85.000 85,000 85.000 
Fund Transfer Out 123.363 0 0 0 
Dedicated Local Fund 19,972,014 19,590,000 19 590,000 19,590,000 

I ns titu te of Musetlm Sef"'ices 9.571 0 0 0 
National En<:lowment for the Arts 3.000 0 0 0 

Department of Interior 30.955 25.000 25,000 21.000 

I Deparunent ot Labor 153.899 148.000 148.000 148.000 
Department ot State 110,832 0 0 0 
Department of Transportation 310,470 302.500 302,500 302.500 

National Science Foundation 176,936 306,145 259,467 157,190 

Federal Revenue Non-Assistance 17.361 1 7.000 17,000 17.000 
Small Business Administration 95,941 219.058 125,000 0 

Deparunent o1 Energy 345 0 0 0 

Deparunent o1 Education 2.404.544 2.393.775 2.046.872 2.046.056 
Department of Health and Hum an Seokes 1 ,879,963 2,121.012 1,978,328 1 ,926,858 

Miscellaneous Federal Revenue 39.358 0 0 0 
Local ln�J�eStmentllnterest lnoome 137,182 130.000 130,000 130.000 

Charges for SeNices 27.165 27.000 27.000 27.000 
Other Revenue (871) 0 0 0 

Contrib utions and G rants 2,461.567 2.400.000 2.400,000 2,400.000 
Federal Revenue - Pass Through 2,935,113 2,900.000 2,900,000 2,900.000 

Operating Transfer.; • Out 42,295 0 0 0 

Higher Education G rants and Contr.acts Account 10,835,626 10,989,490 10,359,167 10,075,604 
76,672,151 78,826,387 81,544,167 84,844,604 
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LOCAL FUND SUMMARIES 

Below is a list of the nonbudgeted local funds at Eastern Washington University with a 
brief description of each. Included in this list is the budgeted but nonappropriated 
General Local Fund and excluded are the agency funds. This l ist is followed by a (B1 0) 
Local Fund Summary. 

GRANTS AND CONTRACTS FUND {145) 
This special revenue fund is used to account for research projects, training programs, 
training and instructional institutes, and similar activities for which financial support is 
received under the conditions of agreements with various federal, state, local 
governmental, and private agencies. Authority: RCW 43.88. 195. 

DEDICATED LOCAL FUND {148) 
This special revenue fund is used to account for dedicated and self-sustainilllg activities, 
such as distance and extended learning, summer quarter, special fees collected to 
recover specific expenditures, and administrative allowances on federal and state 
financial aid programs. Authority: 
RCW 43.88.195. 

GENERAL LOCAL FUND {149) 
This special revenue fund is used to account for local revenue and expenditures which 
contribute to the support of state-appropriated programs. Revenues are received 
primarily from operating tuition fees and investment earnings. Authority: RCW 
43.88 . 1 95. 

STORES FUND {440) 
This internal service fund is designated to account for the cost of furnishing institutional 
office supplies and materials to campus operatons. Funds are generated through 
interdepartmental recharges. Authority: RCW 43.88.1 95. 

PRINTING FUND { 448) 
This internal service fund is used to provide centralized duplicating, printing and 
typesetting services to campus operations. Funds are generated through 
interdepartmental recharges. Authority: RCW 43.78.030/43.88.1 95. 

OTHER FACILITIES FUND {450) 
This internal service fund is used to account for the cost of providing centralized 
facilities planning and construction activities which are subsequently billed to campus 
operations or appropriate capital projects. Funds are generated through 
interdepartmental recharges. Authority: RCW 43.88.1 95. 
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This internal service fund is designated to provide centralized transportation services to 
campus operations. Funds are generated through interdepartmental recharges. 
Authority: RCW43.88.195. 

ASSOCIATED STUDENTS FUND (522) 
This business enterprise fund is used to account for ASEWU student government, 
intercollegiate athletics, clubs and organizations, Pence Union Building operations, and 
other student-supported activities. Revenues are generated from services and activities 
fees and special student events such as movies, dances, concerts, newspaper 
advertising, athletic events, and investments. A substantial portion of revenue is 
dedicated to the retirement of outstanding bonds which were issued for the construction 
and equipment of the student union building and the student recreation center. 
Authority: RCW43.88.195. 

BOOKSTORE FUND (524) 
This business enterprise fund is designed to handle the operations of the centralized 
university bookstore. Revenues are from the sale of books, supplies, clothing and 
equipment to students, faculty, and staff. Authority: RCW 43.88.195. 

PARKING ACTIVITIES FUND ( 528) 
This business enterprise fund is used to account for the operations of the university's 
parking services. It includes the revenue from parking permits and fines, and 
expenditures for parking facilities. Authority: RCW 43.88.195. 

HOUSING AND DINING FUND (573) 
This business enterprise fund i s  used to identify revenues, expenditures, transfers, and 
debt service payments associated with the university dormitory and dining operations. 
Income is derived from campus dormitories and apartments, married student housing, 
and various food service operations. Excess revenues, after mandatory transfers for 
bond and mortgage obligations, are available for capital improvements to the 
operations. Authority: RCW 43.88.195. 

SCHOLARSHIPS AND FELLOWSHIPS FUND (846) 
This fund accounts for established scholarships and fellowships. The income to the 
fund consists of private gifts, and federal and state grants. The terms of each gift 
providing scholarships and fellowships are stringently observed. Authorized: RCW 
43.88 . 1 95. 

STUDENT LOAN FUND (849) 
This fund accounts for loans to qual ified students under the policies established by the 
sponsoring agency. Revenues and receipts come from interest collected on the loans 
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and additions to the loan fund balances from federal sources, private sources, and gifts. 
Authorized: RCW 43.88. 1 95. 

ENDOWMENT FUND (859) 
This fund accounts for the assets received by the institution to be held in trust according 
to the terms of the endowment agreements, whereby the principal usually remains intact 
and the earnings are utilized for institutional activities in accordance with terms of 
respective endowments. Authorized: RCW 43.88. 1 95 .  

LONG-TERM LOAN FUND (860) 
A minimum of 3.5% of revenues collected from tuition and serivces and activities fees 
shall be deposited in an institutional financial aid fund. This fund is used to make short 
term loans and provide financial aid to needy students. Authorized: RCW 288.1 5.820. 
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Fund Fund 
Code Name 

t45 Grants and Contracts Fund 
148 Dedicated Local F und 
149 OperatinQ Fee Account Fund 
440 Stores Fund 
448 Printing Fund 
450 Other Facilities Fund 
480 Motor P ool Fun d 
522 Associated Students Fund 
524 Bookstore Fund 
528 Parl<ing Activities Fund 
573 Housioo and DininQ Fund 
846 Scholarships and Fellowships Fund 
849 Student Loan Fund 
859 En dowment Fund 
800 Student Financial Aid Fund 

B10 LOCAL FUND SUMMARY 

7/1/09 
Fund 

Balance 

927,013 
26,125,248 
24.933.216 

257,093 
(54,083 
687,230 

10,840 
7.349,580 
1,408,881 
1,270,106 

19,782,071 
55,200 

5.957.54 1 
6 133 669 
1 ,223,329 
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01..>ur 0/.:IU/10 

Estimated 2011-13 2011-13 Estimated 
Fund Estimated Estimated Fund 

Balance:"' Revenues Expenditures Balance 

927,013 20,434.771 20.434,771 927,013 
22,596,262 39,180,000 43,180,000 18,596,262 
27.236995 1 02 443.000 1 07.443.000 22.236.995 

241 ,176 72.000 88,000 225.176 
(220,677 67,000 (154,000 323 

579,569 37,000 100,000 516,569 
84,776 146,000 46,000 184,776 

10,466,924 21,075.000 18.120.000 13.421.924 
1,419,951 12,848,000 12,309,000 1 ,758,951 

983,718 1,390,000 1,759,000 614,718 
23,369,535 32,600,000 28.865.000 27.104,535 

12,789 32,136,000 32,136,000 12,789 
5 .757.784 100.000 200.000 5.657.764 

6 905 ()47 0 0 6,905,()47 
1,437,109 3,290.000 3,708,000 1,025,1 09 
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20 1 1 -13 FEDERAL FUNDING ESTIMATES SUMMARY 

CFDA NO.* Agency/ Federal Fiscal Year 

1 5_642 

1 5.649 

1 5.808 

17.600 

19.009 

20.200 

Agency Total 

FY 2010 
FY 2011 

FY 2012 
FY 2013 

Department of Interior 
Challenge Cost Share (B) 
FY 2010 
FY 201 1 
FY 2012 
FY 20 1 3 

Department of Interior 

5,057,779 
5,625,209 

4,885,167 
4,601 ,604 

4,000 
4,000 

Service Training and Technical Assistance (Generic Training) 
FY 2010 5,194 
FY 2011 
FY 2012 
FY 20 1 3 

U.S. Geological Survey 
Research and Data Collection 
FY 2010 25,761 
FY 201 1 21 ,000 

FY 2012 21 ,000 
FY 2013 21 ,000 

Department of Labor 

Mine Health and Safety Grant 
FY 2010 153,899 
FY 2011 148,000 
FY 2012 148,000 
FY 2013 148,000 

Department of State Bureau of Educational and Cultural Affairs 

Academic Exchange Programs - Undergraduate Programs 
FY 20 10 

FY 201 1 109,719 
FY 20 12 

FY 2013 

Department of Transportation Federal Highway Administration 
Highway Research and Developmernt Program 
FY 2010 308,228 
FY 2011 280,000 
FY 2012 280,000 
FY 2013 280,000 
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State Fiscal Year 

5,057,779 
5,538,656 

4,916, 103 
4,601 ,604 

4,000 
4,000 

5,194 

25,761 
21,000 

21,000 
21,000 

153,899 
148,000 
148,000 
148,000 

109,719 

308,228 
280,000 
280,000 
280,000 

State Match Amounts 

468,970 
561 ,352 

583,166 
577,856 

4,000 
4,004 

46,000 
46,000 

46,000 
46,000 

27,106 
27,106 
27,106 
27,106 

1 0,168 
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20 1 1 -13 FEDERAL FUNDING ESTIMATES SUMMARY 

CFDA NO.* Agency/ Federal Fiscal Year State Fiscal Year 

National Highway Institute Federal Highway Administration Department 

20.215 

45_024 

45.312 

47.049 

47.074 

47.075 

47.076 

Highway Training and Education 
FY 2010 

FY 201 1 
FY 2012 

FY 2013 

National Endowment for the Arts 

25,014 

22,500 
22,500 

22,500 

Promotion of the Arts-Grants to Organizations and Individuals 
FY 2010 3,000 
FY 2011 
FY 20 12 
FY 20 1 3 

Institute of Museum and Library Services 
National Leadership Grants 
FY 2010 
FY 2011 
FY 2012 
FY 20 1 3 

National Science Foundation 
Mathematical and Physical Sciences 
FY 20 10 
FY 2011 

FY 2012 
FY 2013 

National Science Foundation 

Biological Sciences 
FY 2010 
FY 2011 
FY 2012 
FY 2013 

National Science Foundation 
Social Behavioral and Economic Sciences 
FY 2010 
FY 201 1 
FY 2012 
FY 2013 

National Science Foundation 
Education and Human Resources 
FY 2010 

FY 201 1 
FY 2012 
FY 2013 

9,571 

109,358 

81 ,345 
74,297 

66,399 
93,482 
82,893 

127,819 
6,300 

49,117 

124,088 
84,640 
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25,014 

22,500 
22,500 

22,500 

3,000 

9,571 

88,168 

79,582 
74,297 

66,399 
93,482 
82,893 

127,819 
6,300 

49,117 

124,088 
84,640 

State Match Amounts 

21 ,266 
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CFDA NO.* 

59.000 

84.033 

84.042 

84.116G 

84.149 

84.217 

84.333 

84.334 

20 1 1 -13 FEDERAL FUNDING ESTIMATES SUMMARY 

Agency/ Federal Fiscal Year 

Small Business Administration 

Congressional Earmarks 
FY 2010 95,941 

FY 201 1 21 9,058 
FY 2012 125,000 

FY 2013 

Federal Work-Study Program 
FY 2010 543,217 
FY 2011 453,061 
FY 2012 453,061 
FY 2013 453,061 

Trio: Student Support Services 
FY 20 10 425,467 
FY 201 1 41 0,079 
FY 2012 41 0,079 
FY 2013 41 0,079 

Fund for the Improvement of Postsecondary Education 
FY 2010 
FY 2011 
FY 2012 
FY 2013 

137,925 
130,654 
130,654 

Migrant Education-College Assistance Migrant Program 
FY 20 10 426,461 

FY2011 397,512 
FY 2012 400,816 
FY 2013 400,000 

TRIO-McNair Post-Bacculaureate Achievement 
FY 20 10 
FY 2011 
FY 2012 
FY 2013 

254,654 
252,000 
252,000 
252,000 

State Fiscal Year 

95,941 

219,058 
125,000 

543,217 
453,061 
453,061 
453,061 

425,467 
410,079 
410,079 
410,079 

103,444 
132,471 
1 30,654 

426,461 
397,512 
400,816 
400,000 

254,654 
252,000 
252,000 
252,000 

Demonstration Projects to Ensure Students with Disabilities Receive a Higher Education 
FY 2010 335,517 335,517 
FY 201 1 342,936 342,936 
FY 2012 
FY 201 3 

Gaining Early Awareness and Readiness for Undergraduate Programs 
FY 2010 389,876 

FY 2011 400,262 
FY 2012 400,262 
FY 2013 400,262 

1-8 

389,876 

400,262 
400,262 
400,262 

State Match Amounts 

1 8 1 ,072 
1 5 1 ,020 
1 51 ,020 
1 51 ,020 

96,371 
97,470 
97,470 
97,470 

98,625 
132,026 
130,720 

25,000 
25,000 
25,000 
25,000 

30,259 

30,259 
30,259 
30,259 
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20 1 1 -13 FEDERAL FUNDING ESTIMATES SUMMARY 

CFDA NO.* Agency/ Federal Fiscal Year State Fiscal Year 

93.407 

93.600 

93.708 

93.925 

Department of Health and Human Services 
ARRA - Scholarships for Disadvantaged Students 
FY 2010 
FY 2011 
FY 20 12 
FY 2013 

Head Start 
FY 2010 
FY 2011 
FY 2012 
FY 2013 

ARRA- Early Head Start 
FY 2010 
FY 2011 
FY 2012 
FY 201 3 

52,089 

1 ,802,695 
1,848,564 
1 ,848,000 
1,848,000 

76,348 
141,501 

51,470 

Scholarships for Health Professions Students from Disadvantaged Backgrounds 
FY 2010 
FY 2011 
FY 2012 
FY 2013 

78,858 
78,858 
78,858 

1-9 

52,089 

1,802,695 
1,848,564 
1 ,848,000 
1 ,848,000 

76,348 
1 1 0,619 

82,352 

78,858 
78,858 
78,858 

State Match Amounts 

41 ,896 
70,281 
70,281 
70,281 

1 ,423 
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Locally-Authorized Salary Increases 

Estimated 2010 Cumulative Value 
Of Locally-Authorized Salary Increases 

Initially Reported As GF-S or Operating Fee Expenditures on CIM 
(Dollars in Thousands) 

Represented (Collectively-Bargained) Employees 
Non-Represented (Specify Baf''Jaining Unit) 

Employees Bargaining Unit 1 
1 997-99 $0 
1 999-01 ($317 
2001-03 $0 
2003-05 ($873 

FY06 ($350 
FY07 ($700 
FY08 ($290 
FY09 ($470 
FY10 $0 

TOTAL ($3,000 

• Please report only the estimated cumulative value of (a) the locally-authorized amounts in 

excess of the standard state-funcled salary increases in the biennial budget; that (b) were reported as a 

GF-S or 149-6 cost on your institution's intial 2008 CIM .submission. See the Special Buclget Instructions 

narrative for the amounts estimated on your institution's 2007 ''Attachment A" report. 
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Bargaining Unit 2 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
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FY2006 

Fund Code Actuals 

Near GFS 921 .6 

149 -

145 223.8 

148 1 21 .5 

Total 1 ,266.9 

FY2007 

Actuals 

939.2 
-

230.0 

150.5 

1 ,319.7 

SUPPLEMENTAL: STAFF FTEs BY FUND 

2005-07 FY2008 FY2009 2007-09 FY2010 FY2011 

Bien Actuals Actuals Bien Actuals Estimate 

930.4 1,020.1 1,061.6 1,040.9 561 .1 561.1 
- - - - 408.3 408.3 

226.9 219.0 210.6 214.8 198.9 198.9 

136.0 186.9 180.7 183.8 197.1 1 97.1 

1,293.3 1,426.0 1,452.9 1 ,439.5 1,365.4 1 ,365.4 
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2009-1 1  FY2012 FY2013 2011-1 3  

Bien Estimate Estimate Bien 

561.1 525.9 525.9 525.9 

408.3 408.3 408.3 408.3 

198.9 210.0 210.0 210.0 

197.1 195.0 195.0 195.0 
1,365.4 1 ,339.2 1 ,339.2 1 ,339.2 
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Attachment B-1 
Tuition Waivers 

Institution: 

RCW 
OPERATING FEE WAIVERS 
RCW28B.15.050 WICHE Exchange Undergrad) 

RCW28B.15.014 (Nonresident Differential) 

RCW28B.15.380 (Child of Police/Fire Fighters 

RCW28B.15.544 (Washington Undergraduate Exchange) 

RCW28B.15.556 R e ciprocity- For eign Nations) 

RCW28B.15.615 Resident Grad Service Appontment 

RCW28B.15.621 Veterans 

RCW28B.15.740 State Waiver Programs 

RCW28B.15.750 Reciprocity-Idaho 

RCW28B.15.915 (Additiooal Waiver Authority) 

Veteran's waiver programs 

TOTAL State Support WAIVERS 

RCW28B.15.621 (Veterans Spouse and Dependents) 

TOTAL Non State Support WAIVERS 

!Total All Waivers 

Waiver Type 
FY 2009 

Head count $ actuals 

22 224.315 

27 260.690 

1 1.938 

230 1 .353.405 

4 35.648 

102 581 ,356 

68 134.463 

359 1.126.23 1 

0 0 

911 3,379.742 

1,724 7,097,788 

49 199.598 

49 199,598 

1 ,7731 7,297,3861 
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FY 2010 FY 2011 
Headcount S actua

l

s Headcount $ estimated 

27 263.850 24 257,616 

25 356.462 20 364,260 

3 7.000 25 151.575 

270 1.632.960 291 1.740,584 

5 70,290 5 65,000 

109 637,965 100 747,900 

43 87,215 50 150,000 

22 420.642 171 564.538 
537 1.032.483 473 1 . .224 ,126 
100 51 3,994 100 580,195 

0 0 0 0 

1,130 2,726,148 1 ,183 3,959,421 

2,271 7,749,009 2,442 9,805.215 

100 197,902 150 668,800 

100 197,902 150 668,800 

2,3711 7,946,9111 2,5921 10,474,0151 
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Attachment B-2 
Tuition Waivers by Purpose 

Purpose for Granting 

The Waiver 

EWU Fund Codes 
OPERATING FEE WAIVERS 
UN DERGRAOUATE STUDENTS 

AdUt Basic Ed/ESL na 

Veteran F103 

Gender Eq<>ty F100 

OYIN 18 crt!dits na 

Merit F700. F3XX 
Financial Need F105 

Reciprocity Agreement F104 

Otheo- All othersflflCiuding 

WUE/Canada/China 
Subtotal Sta te Support 

GRADUATE STUDENTS 

Graduate Student Asst. F107,F108 
Veteran F103 

ww""' na 
Reciprocity F104 

Financial Need F106 

Othef All others 

Su btot al State Support 

FY2009 
Residents 

Headcount S Actual 

0 0 

68 134.463 
51 204.592 

0 0 

321 722.035 
0 0 

0 0 

330 589,403 

770 1.650,493 

102 581,358 
0 0 
0 0 
0 0 

18 107.326 
40 74.222 

160 762,904 

370 - EASTERN WASHINGTON UNIVERSITY 

FY2010 

Non-Residents Residents Non-Resideints 

Headcount $Actual Headcount $Actual Headcounl $Actual 

0 � 0 0 0 0 

0 42 87.215 0 0 

35 238.951 64 278.264 29 235.730 
0 0 0 0 0 0 

24 68.606 576 1.199.237 24 63.333 
0 0 113 271.086 0 0 

4 35.648 0 0 5 70.290 
5TI 3,316.929 404 689.639 501 2,916,116 

640 3 ,658,134 1,199 2,525,641 559 3,285.469 

27 260,690 109 637,965 25 358,462 
0 � 0 0 0 0 

0 0 0 0 0 

0 � 0 0 0 0 

0 22 149.556 0 0 

148 954.919 40 74.906 138 938,578 

175 1 ,215,809 171 862,427 163 1,295,040 
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Attachment B-3 

Financial Aid from Non-State Sources 

Financial Ald from 
Non State Sources 

Federal Grants 

Federal Student Loans (Stafford) 

Fedel'81 PLUS Loons (Parent and G1'8duate) 

Priv�te Gra11l$* 

Private Loans 

Tiuee and Oue Ha.lf Percent Set Aside•• 

Sources 

RCW 28B.I5.067(!0) Revenues for lnstinuional Financial Aid*** 

RCW 288.15.067(9) Set Aside (Graduate Sntdents)**** 

TOTAL 

F¥2008 FY2009 

Headc()uot S Actual Headcount 

3,041 9,799,509 3,095 

5,943 39,120,134 6,298 

892 6.491,620 825 

0 0 0 

351 2.724,710 309 

797 1,336,170 1,034 

0 0 0 

0 0 0 

11,0"24 59,472,143 11,561 

• Private Grants: Grants or loa.us funded wirh contributions, endowment flUlds, foundaiiou resources. or other private sources under the instiiutiou's control 

excludiJJg fimds from RCW 2llB.I5.067(1), (9) and (1 0). 

•• RC\V 28B.l5.820(l) requit·cs tllat each insritutiou ofh.igbcr education shall deposir a 1ninimmu of three and one-half percent of revenues coiJoctcd from 
mition and services and activities fees in an instit1.1tion.1l fin:tncial aid fimd 

.... RC\V 288.15.067(1 0) requires that any h1ition increases above seven J>ercent shall fund costs of instnac-tion, library and student services. utilities and 

maintenance. othel' costs related to iJlstmction as well as institutional financial aid. On this line. repo11 ONLY fimds from these revenues used for financial aid. 

•u• RCW 288.15.067(9) requires that for academic years 2003-04 through 2012-13, institutions of higher educatiou sball use au amouut equivalcut to I 0 percent 

of all revenues received as a result of graduate academ.ic school hlition incre1tses to assist needy low and nliddle-inco1ne resident gradu.1te academic students. 
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FY2010 (YID) 
$Actual H�adcount SActuat 

11,369,570 3,708 16,793,165 

46,234,992 6,767 50.475,536 

5,305.992 782 5,516.416 

0 0 0 

2,081.568 227 1,711,819 

1,361,266 749 1,460,348 

0 118 271,086 

0 0 0 

66,353,388 12,351 76,228,370 
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Attachment B-4 

Cumulative Undergradute Student 

Loan Debt at Graduation 

Total Students 

Receiving Bachelor's 

Academic Year Degree 

2008-09 1 ,901 

2009-101 1,636 

·Loan debl from federal loans onty; all in�itutions attended. 

1 Does not include summer 2010. 

Percentage of those 

Number Receiving receiving Bacheilor's 

Bachelor's Degree Degrees Who Have 

with Loan Debt• Any Debt 

986 51 .9% 

834 51 .0% 
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Mean Loan Debt at Median Loan 
Graduation (of all Debt at 

Borrowers) Graduation Total Loan Debt 

$ 20,927 $ 18,797 $ 20,634,219 

$ 21,540 $ 19,836 $ 17,964,269 
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State of Washington 
Request for New and Increased Fees 

lfKrementfl1 Rnenue 
SlatUIOfY 

... Propoa.cl Incremental Incremental krlplanMnUUon Cl'langa NOWO< 
A;ancyt A�ncyNama Codo Nama of Faa Currant Amount Amount Ch•ngeYrt Chan;aYr'2 .... Ra ulract? tncraaa.ct? FY2012 

.. 
.nero"so 

37G Eastern W�ton�tv 1 1 00 Resklent Ul'lderOr&duate TurbOn SS OtS3 ennlJIIIy eochyo&r 0424 .... SIM1oiFY 2719 000 
"' 

II'!CfO&SO 
37� S.Stom WM!mOt.on unNOtSttv 1200 Non·Rosaclont &nd Gnt<l�.�&to TuttiOII $8.220 · 18.9!54 •""""' O&ehvoar S5f$-1.3J7 $$1$-1.420 Sl&lt ot FY no -- 1.341.000 

�:se 
37G EMIOf'n W8SIWXI10n \J!'Mvofs itv 1300 SUmmor 0UI)I1 0f TUICIOf\ $178-$"249 50 0Ct Ctodil flottChvo&r St2417 50 $1 3418 70 s r.&tt Of OUartor 238.000 
371Jo EMtnrn w IJOn lJni\IGf!l 1400 WWAII.ti!RIDE: Tu�IOR TUII IOI\ Mll uw 1 80 180 180 S!311 ofFY ... ""' .... MlC noe. bfllow 

2200 SOI'VlCOOndAc.1ivttyf.OS $.5624588 en nua;tty S&A " ' $3844 1 fOf $41-$4-4f0f Sta�tof FY no ""' .... 505.000 
Fee, $&5 per Qlr IOCfease ....... ....... 

Aecreatloo Fee, $6.50 per ....,,..., 

37G Ea'Stem Wastlnotoo VllNefsltv 
O!JirOI'I$pOJ'IO tll)l'l-. 

FGF 
11"\Cfease 

37G EMtmn w� 1(11'1 UrwVOI11lY 2300 OlhOt' 11.\CtndetO!V Foot $7384 OOf® otloehVOOr S3 1 5 $328 Slbl10fFV no -- 104.000 

.= .. 
37� Eostom WOSIWI!Im llnM>f>IY 3100 On-Campus Lob & C<>ll>o f66>-E•ISIDJ 11.15-$3 000 """"Y<I" f()f fGF s ... o<fY 00 ""'""" 8.1 000 

0 
ll'lefOOSO 

37G Eastern W�IOn UI'IN9fSit'y 3200 O fi--C&mpus Lab & O:UW Fees--ExlsbnQ $1.25-$3 500 e&ehyear FGF FOF SIMofFY 83000 
37G Eastern was too Untvef <100 Fee Based ee Credfl end Hen-Cred it SO - S3 M)() T80 teo T80 Stat1of f'Y -r ao 

FGF 

InCrease 
37G ..,,"" w..,_..., �., SIOO �liOI'I FOO$ $4 45-$1 00 otloehvoer FGF FGF Sl.tll10fFV no ,..,. 18.000 

,;::se 
37G Eastern WMIW\Qton lJnN�Itv 5200 Adm u \IS I18 1Ne Fee Grouo $4.45-$1 00 e&ehvear FGF FCF SIMlofFY ... "'""'""' 49000 
37G E�tern WM 1(11'1 Uni\IOI' 1500 T �roon · no w OQr&m � NIA TOO TOO TOO S!b11 0f FY no .... &cOhOiciCt'• T6D 

370 EM:tffl'n Wlr$ IM UI'Irvtlf. lSOO Oli .C � 1$ l &b & CO.•$& F 60� NllW NIA lBO "lBO lBO SIIN1 of FY IW:(t l'lokk'if· Tfi.D 

JIO Eastern Wash too UnNer """" 011-<:em L eb & course Fees-- New NIA TOO t eo TOO SIMlofFY 00 new ace�- l BO 
370 E$$tof l'l W.sh ton UniYOf • soo F" ee$(1(1 00 CrO(Irl en:! NQn. Cttdrt• Now NIA mo TOO TOO St$11 0fFY 00 - $C.OI'IOidot'· T60 

370 Eastom WMh ton UniVOf SIOO �101\Feos.- new NIA TOO TOO T80 Stad Of FY &eei'IOktef· TBO 

370 El!l! !tfKI'I WMh IOO UI'IIV'ftf. 5 200 AdmM\I!I IUi tl'Y I'l FH Grou • IW1W NIA l BO 180 180 StMof FY �ftl'loklof· TfiD 

comrnontS 
Fw Codos 2.300.3100.5100.5201). Fy 2012 .s;tlmatOOIIfiCfeMe 11'1 rQVOOI.J8J by2012 prolmtnal)l liScal � l&t;lor For FY 2013. 1he 05�100 'seal growth l<telof 15 nol <t'lall(ll;'je_ Use<! FY 2012 FGF 4 26' 

FOO CodO 4100· theW progrOM$ .,. $Olf SUppotl Mh tht progrOM too OXI)OetOd IO (.0'¥01 1� (If 1 .... tO$l � ptQSrOM$ 11'10 �Otod lhr�l lhO �010 Of W·�W. T .... fOO 10 (SOiwOr ltiO progretn il'l<:r(l�$0$ 10 (.(1'¥01 •$$0C•Oiod QQ$1.$ 
Fee oode 1400 . Tuthon rRie detflfi'I'Wifld by UW & EWU 

J-1 

FY20U 

2 909 000 

1.435.000 

155.000 
SM � bnt::lw 

540,000 

108.000 

8 7 000 

07000 
r ao 

19.000 

51 000 
&eoholdOI'• T80 
"""""""' TAO 

- l BO 
�· T80 

&eOhokklf· TBD 

fthokktt'· TBD 

GFSI OFM 
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370 - EASTERN WASHINGTON UNIVERSITY 

1 0°/o Reduction i n  General Fund-State (GFS) 
Maintenance Level 

PACKAGE DESCRIPTION 
Eastern Washington University is a student-centered, regionally based, four-year 
comprehensive state university offering baccalaureate and graduate degrees as 
well as an applied doctorate. 

In recent years, Eastern has experienced significant financial pressures similar to 
institutions within Washington and throughout the nation. 

The Chronicle of Higher Education's recently released Almanac of Higher 
Education 2010 shows that the majority of states in the nation have decreased 
state appropriations for higher 
education from FY2009 to August 22, 2o1o 

FY201 0. 
0\angelnSialt...__.,..,.f<I<HiglllrEdUCIIIOn 
�CNtlllotl'ls
�-HiigiW£� �-�10 

Increasing costs and demands 
for student access combined 
with decreasing resources have 
required the university to 
carefully focus on priorities and 
to target scarce resources to 
the most effective programs.  

.,.. ... .. ... 

...,...__c:twf«JICJAn4:.n.cn-OI(CIUCo\ni)NIIIQ,.IC'I' �1Tf4Tt� 
C""'Tllhl 2010. AI rilbll mtr\"'fd, 

Eastern carefully monitors expenditures to provide fiscal responsibility. 
Compensation expenditures are restricted via thorough evaluation of need. 
Spending freezes for operations, travel and equipment have made it possible to 
carefully downsize university spending in response to fiscal constraints. Eastern 
has implemented various cost saving measures which include larger class sizes, 
intentional extension of the time period vacant positions are open, reduction of 
vacant positions, decline in reliance on non-student hourly wages, and a 
voluntary separation and downshifting incentive plan. 

As state reductions continue to pressure the university, Eastern's leadership 
stands ready to use these challenges to strategically shape the university so it 
willl emerge more focused and better able to serve its students and the state. 
The Office of Financial Management (OFM) directed Eastern to submit a 
reduction package for a 1 0% reduction in GFS maintenance level funding for the 
201 1-1 3 biennium. 
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FISCAL DETAIL 
FY 2 0 1 2  FY 2 0 1 3  Total 

Operating Expenditures: 
Fund 001 ($3,895,500) ($3,936,800) ($7,832,300) 

Staffing: 
Fund 001 (37.4) (37 .8) 

Object of Expenditure: 
A - Salaries (2,331 ,200) (2,355,900) (4,687, 1 00) 
B - Benefits (775,900) (784,200) (1 ,560, 1 00) 
E - Goods and Services (788,400) (796,700) (1 ,585, 1 00) 

Total ($3,895,500) ($3,936,800) ($7,832,300) 

NARRATIVE JUSTIFICATION 
A 10% reduction in Maintenance Level GFS funding will negatively impact the 
university. This reduction comes in addition to significant decreases in state 
funding since the 2007-09 biennium. Eastern's FY201 1  per full time equivalent 
student (FTES) state funding level has decreased by 9.3% over FY06 levels. 
The table below outlines the additional impact in 201 1-13 of implementing this 
new reduction. 

Eastern Washington University State Funding History 

2005.()7 2007.()9 2009-1 1 2011-13 • ML-
FY06 FY07 FY08 FY09 FY10 FY11• FY12 FY13 

GFS (Fund 001) 46,277,000 47,123,040 48,911,000 4�.771 ,000 40,21 1,000 36,666,000 38.955,000 39.368,000 
Education Legacy Trust (Fund 08A) 2,14 7,000 4,314,000 6,707,000 8,046,000 8,046,000 7,995,000 8.046.000 8.041,000 
Pension Stabilization (Fund 489) 110,000 2,379,000 2,379,000 

OFM directed 10% ofGFS Maintenance Level reduction (3,895,5�0) (3,936,8�0) 

Total State Funding 48,4241,000 51 ,547,040 57,997,000 56,196,000 48,257,000 44,661 ,000 43.105,500 43.472,200 

Biennial State Fundinq Total 99,971,040 114,193,000 92,918,000 86.577.700 

Funded FTES Level 8,593 8,919 8,996 9,184 8,477 8,734 8,734 8,734 

CF Maintenance Level State 
Funding per funded FTES 5,635 5,779 6,447 6,119 5,693 5,1 13 4.935 4,977 

Percent change in per FTES state funding since FY06 ·9.3% ·12.4% ·11.7% 

'Budgeted 
.. 2011-13 Carryforward Maintenance Level 

It is particularly difficult to continue to absorb reductions in state funding of this 
magnitude and continue to protect students from impact. Reductions from 2009-
1 1  have stressed the university's ability to eliminate non-essential functions and 
programs. In response to this 1 0% reduction in state funding, the u niversity will 
strive to protect the instructional mission and student support functions to the 
greatest extent possible. Eastern will continue to explore the cost-saving options 
used in past biennia to extract the highest level of savings within our budget. On-
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going program review may reveal programs that could be eliminated or reduced 
with minimal impact to students. One-time funding sources will be tapped to 
allow adequate time for careful and thoughtful strategic decision making in the 
long term reshaping of the institution. 

It is vital that Eastern emerge from the current fiscal pressures focused on 
student success and providing value to the citizens of the state. I n  spite of these 
fiscal challenges, university leadership will continue to streamline processes, 
embrace new ideas, tap the talents of faculty and staff, and explore innovative 
ways of providing instructional experiences. As always, Eastern Washington 
University remains committed to serving the citizens of our state with instructional 
excellence and quality student support even during difficult fiscal times. 
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